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Town of Ayer 
Board of Selectmen· 

Ayer Town Hall _lsI Floor Meeting Room 
Ayer, MA 01432 

Tuesday, November 12, 2013, 7pm 
Meetiug Ageuda 

CALL TO ORDER Review, Amend. & Approve Agenda; Announcements 

APPROVAL OF MEETING MINUTES: 9/17113; 10/1/13; 10/8113; 10/15/13 

PUBLIC INPUT 

PERSONNEL 
• AppointmentofCOA BoardMember 
• Assistant Building Inspector Positionllfuing Update 

PUBLIC HEARING: PH Lorden, Flammable Materials 

PUBLIC HEARING (Continued): Partridge, Class II License Amendment 

POLICE CHIEF WILLIAM MURRAY 
• Middlesex County Interagency Mutual Aid Agreement 

MR. DAVID MAHER ECONOMIC AND COMMUNITY DEVELOPMENT 
• Drug Court Grant 
• Habitat for Humanity Project Statos Update 
• TIFUpdate 

MR. MARK WETZEL, DPW SUPERINTENDENT 
• Crabtree Wastewater Pumping Station Upgrade $64,538.00 
• MassDEP Techuical Services Assistance - Evaluation of Curbside Trash 1 Recycling' 
• Update on Town Street Sign Project 
• Update on Main Street Lightiog Project 
• W(lter Main Capital Improvement Program Discussion 

2014 ALCOHOL LICENSE APPLICATION RENEWALS 

TOWN ADMINISTRATOR'S REPORT 
• St. Mary's One Day Beer and Wine License 
• APPOADispatchers FY 2014 Wage ReopenerMOA 
• Town-Wide Phone System Upgrade Update 
• Old Fire Station Disposition Process 
• Town-Wide Cell Phone InventorylPolicy 
• ~OS Meeting Agenda FOlnJat Samples 

BOS OPEN DISCUSSION 
• Town<Counsel RFP(SelectmanHillman) 
• Remote Participation at Meetiogs (Selectman Luca) 

ADJOURNMENT 



Town of Ayer 
BOARD OF SELECTMEN 

Meeting Packet For 
Tuesday, November 12, 2013, 7pm 

Ayer Town Hall 

CALL TO ORDER 
Review, Amend & Approve Agenda 

Announcements: 

• Town of Ayer Winter Parking Ban is in Effect from Midnight to 6:00am 
from Nov. 15,2013 thru April 15, 2014 

• Tuesday, November 19, 2013, 7pm. Special BOS Meeting to Hear 
Presentations from Entities Seeking to Locate in Ayer RE: Medical 
Marijuana 

a Sunday, December 1, 2013, 6pm, Rotary Holiday Lighting 
( 

• Tuesday, December 3, 2013, 7pm, Tax Classification Hearing 

APPROVAL OF MEETING MINUTES 

• September 17, 2013 
• October 1, 2013 
• October 8, 2013 
• October 15, 2013 



TOWN OF AVER SELECTMEN MEETING MINUTES 
Tuesday, September 17, 2013 

1st Floor Meeting Room, Town Hall, Main Street, Ayer, MA 

The Board of Selectmen's Open Session Meeting is video recorded by APAC. 
The Selectmen's Meeting can be viewed in its entirety on the Town's Website at: www.ayer.ma.us 
Chairman Conley called the meeting to order at 7:06p.m. Present: Chairman-Pauline Conley, Gary J. 
Luca-Vice Chairman, Christopher Hillman-Clerk, James Fay-Member, Town Administrator Robert A. 
Pontbriand and Janet Lewis Secretary .. 
Ms. Conley requested if there were any amendments to the Agenda of September 17, 2013 and 
announced Representative Sheila Harrington being present this evening to meet with the Board re 
quarterly Legislative Update. 
Mr. Pontbriand requested the Board take up the Recycling Committee Appointments before the 
Minutes on the Agenda due to the Recycling Com. meeting this evening. Mr. Pontbriand updated the 
Board to Fire Dept. Engine # 4 Contract Award for refurbishing correction -new contract price being 
$141,894.00 not $139,469 as printed on the Agenda. Mr. Pontbriand advised the Board to CPC 
Appointment of Jeremy Callahan being withdrawn due to a formal concern being raised with respect to 
potential Court Order currently still in effect. Mr. Pontbriand also advised the Board to Easy Street's 
"Street Acceptance" taken off from under his report due to Planning Board procedural issues. (Remote 
Participation-not adopted by Town of Ayer). Mr. Pontbriand advised the Board to Planning Board 
meeting on 9-19-13 to revote Easy Street's "Street Acceptance". 
Mr. Luca requested replacement of the Board's current binder/notebooks with IPads/ laptops, and to 
discuss cell phones-which employees have and don't have and money spent on cell phones. 
Ms. Conley- requesting to discuss Columbia & Main Street intersection. 
Chairman Conley called for a motion to approve the Agenda as amended. Motion to approve the 
Agenda as amended made by Mr. Luca, 2nd by Mr. Fay, V OTE: unanimous, so moved. 
Representative Sheila Harrington-Rep. Harrington met with the Board for approximately an hour and 
spoke to re lack of activity on Beacon Hill and not a lot going on at the state House. Rep. Harrington 
updated the Board re the following: 

• Nashoba Valley Chamber of Commerce re appeal of Sales/Gas Tax - Hurting business. 

• Chapter 70/90 Funding. 
• Probate Court House in Town of Ayer 
• Not supporting current state Budget as written 

• EBT Benefits- fraud 
Announcements-
1. ASRHS Ground Breaking Thursday, September 19, 2013 at 12:00 noon. 
2. Habitat for Humanity-76 Central Avenue property-Local Planning Committee Meeting on Tuesday, 
September 24, 2013 at 7:00p.m. at the Ayer Town Hall, 2nd Floor Great Hall. 
3. Bi-Board Meeting Friday, September 26, 2013 at 7:00a.m. 1st floor Meeting Room, Town Hall 
Recycling Committee Appointments-The Board met with Laurie Sabol who introduced and gave a brief 
background of the three (3) candidates seeking to be appOinted to the Recycling Com. recommending 
Mr. Daniel DeMille, Ms. Shawna Graham and Melissa Macdonald are appointed to the Recycling 
Committee. Mr. Luca moved the three (3) year appointments of Daniel DeMille, Shawn a Graham and 
Melissa Macdonald to the Recycling Committee effective 6-30-13 to 7-1-16, 2nd by Mr. Fay VOTE: 
unanimous, so moved. 
Minutes -Mr. Luca moved the Board vote to approve the amended minutes of 8-22-13, 2nd by Mr. Fay 
for discussion, who requested edits be submitted from the Chair more timely ,and requested time to 
review edits motion withdrawn. 
9-3-13 Minutes passed upon. 



~Publii: Input-Mr. Pontbriand reviewed with the Board Policy 13-01 which includes accepting Public Input 
via email, letters, etc. and Public Input Binder to be kept in Selectmen's Office and Town Administrator 
to respond to emails electronically. 

• Mr. Chuck King President of the Downtown Business Alliance took this opportunity to invite 
everyone to the last Antique Car Show of the season on September 18, 2013 from 5:30p. m. to 
8:00p.m. at Depot Sq. 

Council on Aging Job Posting-Admin/Outreach Coordinator-The Board voted to approve and authorize 
the posting of the COA Administrative and Outreach Coordinator's position in accordance with the 
provisions set forth in the CBA between the Town of Ayer and AFSCME 93. Posting internally by 9-18-13 
and closed on 9-24-13, funding with-in Fy-14 Budget. Motion to approve made by Mr. Luca, 2nd by Mr. 
Hillman. Ms. Conley requesting copy of Personnel By-law re Article #22 Section 3 language be verified 
by Town Counsel re compliance. VOTE: unanimous, so moved. 
Sandy Stepczynski, President -Human Resources Services Inc. (HRA)-Progress Report Non-Union 
Classification/Compensation Study 
Ms Stepczynski updated the Board to meeting with all the non-union employees and Job Descriptions in 
process, salary scale to be evaluated/methodology using the point system (Benchmark to Mkt). Ms. 
Stepczynski spoke to the Board's concern re delay in the three (3) month study due on September 1, 
2013 being a little premature given the volume of work, staffing issues, timing i.e. vacation/so Ms. 
Conley questioned additional job description for Asst. Town Administrator and advised by Ms. Stepczyski 
to not being requested. Mr. Luca stating his concern re Compensation Plan being intended to be 
included in the October Town Meeting Warrant and study will not be ready until November 2013 for 
Board's review & deliberation. Mr. Pontbriand advising to receipt of Study in October -good timing for 
Budget Planning for the Spring Town Meeting (hard copy and electronic copy of analysis to be provided 
to Town by HR Services Inc.) (see attached HR project update). 
Fire Chief Robert Pedrazzi & John Regen -Greenwood Emergency Vehicles-Chief Pedrazzi reviewed with 
the Board the contract for the refurbishment of pumper for Engine #4 with three (3) options included: 
back-up camera system installed, LED scene lights heads upgrade and Cross lay covers installed funding 
appropriated at the 5-13-13 ATM. Chief Pedrazzi advising to Town Counsel reviewing and approving 
contract documentation. Present for the discussion John Regan of Greenwood Emergency Vehicles. Mr. 
Regen requesting Insurance Exemption is eliminated contract including Bid Bonding. Mr. Luca moved to 
approve the Chief's recommendation and award the pumper for Engine #4 with three options to 
Greenwood Emergency Vehicles for the bid award not to exceed $141,894.00, 2nd by Mr. Hillman VOTE: 
unanimous, so moved. 
Conservation Commission and Dam & Pond Committee re Comprehensive Pond Study. Present for the 
discussion- Bill Daniels, Con-Com Chairman, Jessica Gugino, Tashi Tada and Dam & Pond Committee 
members Dan Rzasa, Chuck Miller and Marina Giova. Mr. Daniels advised the Board to Con-Com and 
Dam & Pond Committee meeting and coming to consensus to GEOSyntech the most qualified RFQ for 
the comprehensive pond study. Mr. Daniels and Mr. Miller reviewed the cost proposal with the Board 
as well as next steps in process: 
base line per pond: $2,952 
Pollutants/per pond: $2,800 to $7,200 
aquatic per pond: $2,424 total RFQ $31K Article for Town Meeting Funding. The Board agreed 
project is viable to go forward, DPW eager to participate - citing storm water advantages. The Board 
stated their concerns if study would make FTM citing funding proposal/s incomplete need outside 
funding source/so If study does not make FTM it would be on ATM in May 2014 giving the two groups 
time to tie up resources to fund proposal. Chairman Conley offering Board's endorsement for effort 
and requested GEOSyntect electronic version be placed on Town's website for residents. 
Town Administrator's Report- The Board met with Robert Pontbriand 
IT Committee Appointments- Mr. Pontbriand recommended the one (1) year appointments of Lt. Brian 
Gill representing the Ayer Police Department and Captain Timothy Taylor replacing Chief Robert 



.0 'Pedrazzi on the Ayer Fire Department effective July 1, 2013 to June 30, 2014. Mr. Fay moved the 
Board's appointment of Brian Gill so stated by Mr. Pontbriand, 2nd by Mr. luca, VOTE: unanimous, so 
moved. Mr. luca moved the appointment ofTimothy Taylor replacing Chief Pedrazzi on the Ayer Fire 
Dept, so stated by Mr. Pontbriand, 2nd by Mr. Fay. VOTE: unanimous, so moved. 
Energy Committee-Green Communities Committee-Mr. Pontbriand updated the Board to their voting in 
June 2013 to consolidate the two committees not viable and advised to keep two committees separate, 
re grant funding opportunities, no action required. 
Easy Street-Street Acceptance-taken off agenda moved to Selectmen's 10-1-13 Meeting. Mr. Pontbriand 
advising to Planning Board taking "Remote Participation Vote" which has not been approved by the 
Town and Planning Board advised to reschedule another meeting to vote their approval. The Board was 
advised to Planning Board meeting on 9-19-13 to revote Easy Street- Street Approval. the Board 
requested all Town Boards, Committees and Commissioner be sent Memo notifying them of Town not 
approving Remote Participation. 
Street lights-The Board voted to approve Supt. Wetzel's recommendation re the Interim Downtown 
Street light Proposal per his Memo dated 9-13-13 for replacement often(10) new lights at a cost of 
approximately $76K Citing safety issues Board's number one concern, funding from UDAG with any 
energy rebates/savings be put back to replenish UDAG and authorize Ms. Conley to contact Insurance 
Company re Street light damage reimbursement to the Town. Mr. Pontbriand addressed his concerns 
re availability of funding coming from Free Cash timing as the project is out to bid presently and FTM 
schedule tight i.e. printing of Warrant, etc. Mr. Fay moved the motion and amendment, 2nd by Mr. 
luca, VOTE: unanimous, so moved. 
10-28-13 Special Fall Town Meeting-Mr. Pontbriand updated the Board to Bi-Board meeting on 9-26-13 
re review ofthe financial articles on the warrant. 
Article 6- Fire Station Mr. Pontbriand presented Draft 20f the FTM Warrant to the Board and advised 
the Board to two RFP's pulled but not returned, no responses on 9-13-13 Bid Opening. Mr. Pontbriand 
stating all venues have been exhausted re rehab of Fire Station and recommending Town Meeting be 
authorized to dispose-decide final disposition of the building. 
Mr. Pontbriand updated the Board to Citizen's Petition received from resident re reinstituting the SHAVE 
Program for inclusion on the 10-28-13 FTM Warrant. Mr. Pontbriand requested the Board review Draft 
Warrant #2 and respond with issues/edits back to him. 
Policies: Posting of Meeting Minutes to the Web-site 

IT Hardware/Software Acquisition' 
Acquisition of furniture, equipment-Alterations to Town Hall 
Town Administrator's electronic Communications 
Remote Participation-for Public Meetings 

Mr. Pontbriand reviewed the above poliCies implementation with the Board for their review and 
consideration. Mr. luca requesting Mr. Pontbriand place the poliCies on the Board's 10-1-13 Agenda 
and place them on the Town's web-site. 
10:03p.m. Mr. luca moved the Board extend their meeting for ten (10) minutes, 2nd by Mr. Hillman, 
VOTE: unanimous, so moved. 
Video in the Board of Selectmen's Meeting Room-The Board met with Cindy Knox IT Director-Ms. Knox 
reviewed with the Board several proposals for the Board's consideration and outlined major limiting 
factors of two of the proposals, i.e. high cost opening walls for cable/electrical estimated at $15k-$18K 
and Option #2. a pull down screen and flat-panel Television on a stand advising to running into same 
issues as well as hiding Town seal. Ms. Knox advising to her recommended solution being for video 
recording meetings done by a Mondopad. (55"Windows7 Touch Screen Tablet) at cost of $6,500+/-. 
Ms. Conley donated her Selectmen's Stipend towards cost of Mondopad. Ms. Conley moved to have 
Mr. Pontbriand prepare warrant article for FTM transferring her stipend from Selectmen's Budget 
towards cost of Mondopad, 2nd by Mr. Fay, VOTE: unanimous. so moved. Ms. Conley suggested Ms 



,C , 
Knox conduct demonstration for Board using the Mondopad.l0:1Sp.m. Mr. luca moved the Board adjourn 
the meeting, 2nd by Mr. Fay, VOTE: unanimous, so moved. 

______________________________________ ,Date, ____________________ _ 

Christopher R. Hillman, Clerk 
AVER BOARD OF SElECTMEN 



TOWN OF AVER SELECTMEN MEETING MINUTES 
Tuesday, October 1, 2013 

1st Floor Meeting Room, Town Hall, Main Street, Ayer, MA 

The Board of Selectmen's Open Session Meeting is video recorded by APAC. 
The Selectmen's Meeting can be viewed in its entirety on the Town's Website at: www.ayer.ma.us 
Chairman Conley called the meeting to order at 7:00p.m. Present: Chairman-Pauline Conley, Gary J. 
Luca-Vice Chairman, Christopher Hillman-Clerk, James Fay-Member, Jannice Livingston-Member, Town 
Administrator Robert A. Pontbriand and Janet Lewis Secretary .. 
Ms. Conley requested if there were any amendments to the Agenda of October 1, 2013. 
Mr. Pontbriand: 

1. Advised the Board to Advocates Grant removed from Mr. Maher's report and rescheduled for the 
Board's 10-15-13 Meeting. 
2. Under Town Administrator's Report add Report re DPW contract 
Ms. Livingston: re questions re her email of 9-30-13 re minutes, agenda start time/s be placed on 
future Agendas, Fire Dept negotiating team, reasoning behind Selectmen's questions that involves 
funding. 
Ms. Conley-APAC-coverage of Committee, Boards, Commission Meeting not being recorded/covered by 
APAC as of 7-15-13. 
Selectman Luca moved to approve the Agenda of 10-1-13 as amended, 2nd by Mr. Fay, VOTE: 
unanimous, so moved. 
Announcements-Mr. Luca reminding everyone to October being National Breast Cancer Awareness 
Month and announced the Ayer Post Office's annual sponsorship/drive, and distributed Breast Cancer 
Pink Pins for the Board to wear in recognition of National Breast Cancer Awareness month. 
Minutes- Ms. Livingston questioned the reasoning behind two sets of minutes for same meeting being in 
the Board's packet re editing, one from the Board's secretary and one from Ms. Conley stating Board 
should not have double work. Ms. Conley responding to minutes from her is format change only not 
substance. Mr. Fay advised to policy re minutes having four (4) day window re editing if missed cut off­
missed chance. The Board requested to ensure minutes be prepared within four (4) days and placed in 
Selectmen's mail boxes in the future. The Board to review policy re cut off period for edits. 
8-22-13 Minutes moved by Mr. Luca to approve with amendments, 2nd by Mr. Fay, VOTE; unanimous. 
9-3-13 Minutes moved by Mr. Luca to accept as written by Ms. Lewis, 2nd by Mr. Fay, VOTE: 
unanimous, so moved. Ms. Conley advising to copy of video of Selectmen's Meetings also available. 
Fire Chief-FEMA Reimbursement Grant ($30,777.84 for 2-/13 Blizzard) 
The Board met with Chief Pedrazzi who advised the Board to receipt of reimbursement approval 
application form from FEMA requiring the Chairman's signature for the snow storm of Feb. 2013 re 
overtime, snow-plowing, materials, etc. Chief Pedrazzi took this opportunity to publicly thank his 
secretary Lisa White, Police Dept. Secretary-Marcia Gilson and DPW Office Manager Pam Martin for all 
their hard work assembling and gathering the enormous amount of paperwork required for this 
successful application. 
Mr. Luca moved the Board vote to approve the FEMA reimbursement in the amount of $30,777.84 (7S% 
reimbursement) and authorize the Chairman's signature on the application, 2nd by Mr. Hillman, VOTE: 
unanimous, so moved. The Board congratulated Chief Pedrazzi on his successful application. 
Public Input-
Mary Spinner-Ms. Spinner inquired about the status of the Town's By-laws passed at the 2013 Spring 
Annual Town Meeting, having seen nothing posted by Town Clerk. Mr. Pontbriand advising to also 
inquiring about the By-laws to the Town Clerk and receiving nothing definitive from him re status. The 
Board requested Mr. Pontbriand submit a written request to the Town Clerk addressing Board's concern 
re status. 
David Maher-Economic Development Director. 



L-3 TIF Agreement-present for the discussion Gary Boyer representing L-3. 
Mr. Maher gave the Board a brief background re the status of L-3's TIF with the Town. Ms. Conley 
advised to L-3 meeting with the TIF Review Committee on 9-26-13 and L-3 conducting a power point 
presentation at this meeting which is included in the Board's 10-1-13 packet. Ms. Conley advised the 
Board to DOR de-certifying L-3's TIF on 6-26-12 due to L-3 not meeting their employment quota as 
agreed in the TIF by forty new hires (employees). The Board expressed their concern not receiving 
notification of L-3's de-certification by the State. Ms. Conley advising to L-3 made aware and went 
through Appeal Process in June 2013. Letter/s to be forwarded to Board by Mr. Pontbriand re notice 
received by Mr. Maher on 7-9-13 and any other pertaining documents also advising to Nashoba Valley 
Medical Center (NCMC) TIF de-certified in March 2012 and also not made aware of de-certification. Ms. 
Conley advising Board to TIF Committee taking no action and instructed Mr. Hogan-Chief Assessor and 
Mr. Pontbriand to contact Town Counsel re 30 municipalities who have kept TIF's even knowing they 
were de-certified and not knowing if it is good/bad to continue. Mr. Hogan expressed his grave concern 
at TIF Com. Mtg. re the substantial financial interest to the Town of Ayer. The Board requested Mr. 
Maher to prepare list of other Towns with de-certified TIFS, check Agility being de-certified, and to check 
with other Towns in Ayer's TIF zone re application process advising to Deadline of October 30, 2013 re 
appeal process and TIF Com. meeting again the first week in November. The Board thanked Mr. Boyer 
for coming in to meet with the Board and of value of L-3 to the community. Mr. Fay assuring Mr. Boyer 
to Town doing everything they can to keep L-3 here. Mr. Boyer advised to L-3 exceeding their quotas on 
everything else and are committed to continue advising to Federal cutbacks on major programs was 
major factor in not meeting their quota. Mr. Fay stating if Town had known earlier about de­
certification Board could have taken action advocating for L-3. Board needs to research what they can 
and can't do. Mr. Maher advising to the Dept. of Business Development's opinion re de-certification 
being under Town's jurisdiction and DOR disagreeing. 
Business Certificates-The Board expressed their concern re Town Clerk not present for discussion. Ms. 
Conley suggesting in the future to send written requests to the Town Clerk requesting his attendance at 
meetings and cc BOS. Mr. Pontbriand advised to meeting held on Tuesday morning at 10a.m. with Mr. 
Maher and Ms. Knox re Business Certificates and Mr. Canney unable to attend due to staffing shortage. 
Mr. Pontbriand advised to meeting with Mr. Canney per the Board's request re issuance of Business 
Certificates and advised by Mr. Canney to his adhering to stature, and maintaining he is following 
statute, and will continue to do so. Mr. Pontbriand then requested Mr. Maher to proceed with matter. 
Mr. Maher will continue to police and monitor. Mr. Maher presented a sample mailing he prepared to 
mail out to delinquent businesses. Mr. Hillman advising to Town of Littleton's Clerk sends out postcard 
mailings to businesses reminding them to renew license while Mr. Canney maintains he doesn't have to 
do anything. Mr. Pontbriand advising if Town wants to be pro-active with Business Certificates it has to 
come from Mr. Maher & Ms. Knox. Mr. Hillman also recommending the fee is increased from $20.00 
Ms. Conley offering perhaps $50.00, Mr. Fay also requesting to get number of Home Business on line as 
well. Mr. Maher offering to canvas Town to make process easier. the Board set preliminary time frame 
of 1/1/14 for implementation. Mr. Maher's Office to absorb cost associated. Mr. Fay stating 
fine/penalties and license fee are under the preview of the Selectmen and should be addressed with 
Rate Study Committee soon. Mr. Luca suggesting Business Certificates also is included with license non­
renewals if they have outstanding taxes, and also to offer on-line payments. The Board requested Mr. 
Pontbriand send the Town Clerk a memo requesting his presence at the October 15, 2013, Selectmen's 
Meeting to discuss the issue of Business Certificates. Ms. Livingston personally thanked Mr. Maher for 
his always stepping up attitude and willingness to help whenever called upon. 
Release of Waiver-Ms. Conley extending apology for her unavailability to sign off on 2003 document re 
Housing Rehabilitation Program's property Lien, but made aware to Town administrator having Vice­
Chair sign document. Mr. Maher stated his office was pressured by bank for release. Mr. Pontbriand for 
clarification purposes stated Ms. Hersey expressing great urgency having to have the document signed 
that day so he requested Mr. Luca sign due to time sensitivity. In the future Mr. Pontbriand will request 



execution date be placed on all future documents coming before Board. Mr. Luca stating he has great 
respect for Mr. Pontbriand and would never question his integrity re such request/so 
Cindy Knox-IT Systems Administrator-Proposed DRAFT Policy I.T. Hardware/Software Acquisition 
Ms. Knox updated the Board to proposed Policy developed and administered by her and receiving the IT 
Committees approval on 8-28-13 regarding the creation of policy. Ms. Knox stating purpose re IT 
Acquisition Policy is to ensure Town gets right purchase for right price. Ms. Knox reviewed with the 
Board hardware/software categories/definitions, enforcement and disposal in accordance with MGL 
Chapter 30b (state purchasing and procurement). Ms. Knox advising to Police Dept being exempt from 
policy re security issues. Mr. Luca applauding policy being a good start and Mr. Fay echoing Mr. Luca 
being a right step in the right direction centralizing purchasing and adding suggestions to policy that all 
Town Departments comply with annual inventory of equipment by hand receipt and equipment 
tagged/permanently marked as property onown of Ayer. The Board scheduled this policy for approval 
at their next meeting on 10-15-13. 
DPW Supt's Report-The Board met with Mark Wetzel. 
Crabtree Wastewater Pumping Station Upgrade-Supt. Wetzel announced the Bid Opening on Thursday, 
September 26, 2013, for the Crabtree WW Pumping Station Upgrade and Town receiving ten (10) bids, 
Low Bidder Weston & Sampson $64,538.00. Supt. Wetzel advising to structure 30 years old and in 
danger of failing-placed on Capital Planning re funding. Supt. Wetzel recommending the Board vote 
Notice of Award pending funding at the 10-28-13 SpeCial Fall Town Meeting. Mr. Luca moved the Board 
vote to approve Notice of Award for the Crabtree Pumping Station by Weston & Sampson not to exceed 
$64,538.00 pending Special FTM funding and authorize the Chairman's signature, 2nd by Ms. Livingston, 
VOTE unanimous, so moved. Mr. Fay requesting Board follow-up with Planning Board re his recollection 
re Developer (Crabtree) funding Pumping Station upgrade back in 1985-90's and Ms. Conley also having 
similar recollection requesting Mr. Wetzel have Planning Board check their minutes re Bond- lien placed 
on developer and report back. 
21 Main Street Sidewalk-Mr. Wetzel updated the Board to DPW investigating section of sidewalk in 
front of 21 Main Street having no concrete base under bricks and bricks being uneven with sand on top 
which indicates a leak below bricks or settlement issue i.e. settlement of trench. Based upon speaking 
with owner, building contractor and Mr. Jasperson-Foremen-DPW the DPW will review roof drain with 
video camera if no blockage/broken pipe will repair area by excavating 12-inches of material, install 
processed gravel, geotect fabric, foundation sand, and dry set bricks joints to be filled with polymerized 
sand mixtures. DPW to observe area for settlement in Spring if observed will re-evaluate. 
Proposed Changes to Industrial Pretreatment Permits-Present for the discussion Paula Boyle-HTA 
Supt. Wetzel gave the Board an update re the Town's four Significant Industrial Users (SIU's) in Town. 
Vitasoy requesting an increase in their discharge flows and concentrations per request from HTA the 
Town's engineering consultant dated 9-3-13 and based upon the report and with speaking with Ms. 
Boyle. Ms Conley suggesting the Board meet with the Town's SIU's before approving extra capacity 
need the information from stakeholders and cost involved. Mr. Luca feeling work is done we have the 
capacity. Mr. Hillman feeling Vitasoy needs upgrade we have leverage. The Board discussed Devens 
WW Treatment Agreement's additional capacity. Mr. Wetzel suggesting the Board increase Vitasoys's 
flow based upon Table 5. Mr. Luca moved the Board move to accept the organic capacity analysis 
allocation up to the limits as presented in Table 5 of the attached letter report from Hoyle, Tanner & 
Assoc. Inc. dated 9-3-13 and to allow the Superintendent of Public works to negotiate Industrial 
Discharge permits accordingly as deemed necessary, 2nd by Mr. Fay, Vote unanimous, so moved. 
NPDES Discharge Permit-Supt. Wetzel advised to USEPA issuing draft WW-NPDES permit for the Town 

WWTP. The draft permit contains effluent limitations and conditions that the discharge received 
adequate treatment and will not violate State water quality standards, The Town must provide 
comments to the EPA and MADEP by 10-27-13 and the Town is working with HTA to review & comment 
on the draft permit. Mr. Wetzel adVising to new concerns re meeting phosphorus, aluminum, lead and 
copper limits, not concerned re Phosphorus just metals. Supt. Wetzel requesting to hire environmental 



lawyer Donald Angelhart for short period of time Not to Exceed $5K (2/days work) to assist Town with 
response - Mr. Luca moved to allow Mr. Wetzel to utilize Special Counsel, Donald Angelhart to assist 
with the Town's WW-NPDES Permit in the amount not to exceed $5K, 2nd by Ms. Livingston, VOTE 
unanimous, moved. The Board requested Mr. Pontbriand contact K&P to see if they have Counsel 
available re same. 
Ms.Spinner requested the Board look into Ridgeview Heights Storage Tank- re Willows -O'Hagen was to 
build included replacement of 12" mains with 16" mains (2010-2011 time-frame)-but O'Hagen doesn't 
own property anymore (if tank wasn't built by a certain time developer Was to pay Town $250K). The 
Board requested update for their 10-15-13 meeting. Mr. Wetzel to check with ZBA, Town Accountant. 
Town Administrator's Report-
1. Easy Street-The Board approved Easy Street Warrant Article for the 10-28-13 Special Fall Town 
Meeting per Planning Board's vote of 9-19-13 to accept Easy Street as Public Way. Motion to approve 
made by Mr. Fay, subject to Supt. Wetzel's sign off, 2nd by Mr. Luca, VOTE: unanimous, so moved. 
2. DPW Contract-Mr. Pontbriand announced the successful negotiation of the DPW AFSCME 93 Union 
MOA 3 year contract (2013-2016) on 9-18-13 which includes 2% Fy14, 2% Fy-15, 2% Fy-16 salary 
increase/s with no wage re-opener and $25.00 clothing allowance increase and one time provision re 
hours ofthe Transfer Station from 10-28-13 to 12-1-13. 
3. 10-28-13 Special Fall Town Meeting Warrant-Mr. Pontbriand presented DRAFT #5 of FTM Warrant 
per Town Counsel review. Deadline for Warrant to printer 12:00 noon on 10-9-13. Mr. Pontbriand 
requested Board to meet with Fin-Com 10-8-13 re final review and approval of financial articles and 
Warrant in Open Session @7:30p.m. and meet in Executive Session at 6:30p.m. with Fire Dept. re Col. 
Bargaining. Mr. Pontbriand reviewed Draft #5 ofthe 10-28-13 FTM Warrant with the Board -Articles 1-
12 adviSing to Article 13 -Park St. Crosswalk not making warrant due to insufficient signatures- requiring 
100 and 10 submitted. Mr. Fay questioned why Town Flag was not included on warrant. 

10:00p.m. Ms. Livingston moved to extend the meeting five minutes, 2nd by Mr. Hillman VOTE: 
unanimous, so moved. 

4. Remote Participation-OML 940 CMR 29.10-Public Meetings- Mr. Pontbriand presented his proposed 
draft policy re allowing Remote Participation for all Public Meetings of all Town of Ayer Public Bodies 
(Town Boards, Departments, Committees/Commissions-see attached policy dated 9-26-13) Mr. 
Pontbriand stating every effort should be made by the public body to avoid the use of remote 
participation at meeting when possible and used remotely only if physical attendance is 
unreasonable/difficult as determined by the Chairman. Types of technology to be used in remote 
participation includes: by means of Telephone, Internet, Satellite enabled audio and/or video 
conferencing. Reviewed with the Board briefly included procedures, quorum, purpose of meeting, 
participants, must be audible, votes by roll call, use in Executive Session-participants, violations, 
revocation of policy. Mr. Pontbriand advised no one may use remote participation until Board of 
Selectmen approves policy. Mr. Luca requested the Board look over proposed policy and be sure policy 
mirrors state and schedule for Boards 10-15-13 meeting. 
New Business/Selectmen's Questions 
Mr. Fay-show actual times on Agendas in future, placed in the form of a motion, 2nd by Mr. Luca, VOTE 
unanimous, so moved. Ms. Livingston elaborating stating all times is approximate. 

10:10p.m. Ms livingston moved to adjourn the meeting 2nd by Mr. Hillman, VOTE: unanimous, so 
moved. 



TOWN OF AVER SELECTMEN MEETING MINUTES 
Tuesday, October 8, 2013 

1st Floor Meeting Room, Town Hall, Main Street, Ayer, MA 

The Board of Selectmen's Open Session Meeting is video recorded by APAC. 
The Selectmen's Meeting can be viewed in its entirety on the Town's Website at: www.ayer.ma.us 
Chairman Conley reconvened the meeting to order in Open Session at 7:35p.m. advising to the Board 
meeting in Executive Session earlier at 6:30p.m. Present: Chairman-Pauline Conley, Gary J. Luca-Yice 
Chairman, Christopher Hillman-Clerk, James Fay-Member, Jannice Livingston-Member, Town 
Administrator Robert A. Pontbriand and Janet Lewis Secretary. 
Final Review and Approval of the 10-28-13 Special Fall Town Meeting Warrant-Mr. Pontbriand 
reviewed DRAFT #6 FTM Warrant with the Board and advised to six (6) articles on the 10-28-13 Special 
Fall Town Meeting Warrant. Mr. Pontbriand advised to Fin-Com to meet on Wednesday, October 9, 
2013, at 7:00p.m. to vote their recommendations and warrant will be sent to printer on 10-10-13. Mr. 
Pontbriand advising to five (5) original warrants prepared for the Board's endorsement this evening with 
Town Counsel's approval and Town Counsel's to be at Town Meeting. Ms. Conley questioning need for 
Town Counsel's presence at Town Meeting. 
Article 1. Former Central Fire Station-Mr. Pontbriand advising to 2/3 Majority Vote required to transfer 
care & custody to the Board of Selectmen for the sale/lease of the building with all proceeds going into 
the Town's General Fund. Ms. Livingston moved to approve Article 1. as presented, 2nd by Mr. Fay, 
VOTE: Unanimous, so moved. 
Article 2. Petition for Street Acceptance-Easy Street-Mr. Pontbriand advised the Board to Planning 
Board recommending their approval of street acceptance and metes and bounds on file with the Town 
Clerk. Simple Majority Vote required. Mr. Pontbriand advising to Supt. Wetzel's Memo of 9-5-13 re 
project to be completed to DPW specifications being in order. Ms. Livingston moved to approve Article 
2 as presented, 2nd by Mr. Hillman, YOTE: unanimous, so moved. 
Article 3. Crabtree Wastewater Pumping Station-Mr. Pontbriand advising to Supt. Wetzel 
recommending his approval of this article due to pumping station failing and timely replacement is 
recommended. Article requires Simple Majority Vote and funded from the Wastewater Enterprise Fund 
Surplus in the amount of $72K. The Board questioned change in funding amount on 10-8-13 from 
$68,538 and Mr. Pontbriand advising to DPW Superintendent requested a 10% contingency be included. 
Mr. Pontbriand stating $70K will be sufficient. Mr. Hillman moved the Board vote to approve Article 3. 
as amended, inserting Not to Exceed 70K, 2nd by Mr. Luca for discussion stating this article is on FTM 
Warrant due to emergency any other financial articles should wait until the Spring Annual Town 
Meeting Warrant, VOTE: unanimous, so moved. 
Article 4. Police Mutual Aid-Adoption of MGL Chapter 40, Section 8G-Mr. Pontbriand advising Board to 
this articles reaffirmation and retroactive adoption of MGL Chapter 40 Section 8G required for the Town 
to participate in certain Mutual Aid Agreements. Article calls for a Simple Majority Vote and is 
recommended by the Police Chief. Mr. Luca Moved the Board vote to approve Article #4. as presented, 
2nd by Mr. Fay, YOTE: unanimous, so moved. 
Article 5. Telephone Upgrade-Mr. Pontbriand stated this article would fund the upgrade ofthe Town's 
telephone system at the Town Hall, DPW, Library and Police Department. Article requires a 2/3 Vote. 
Article recommended by Board of Selectmen and Capital Planning Committee. Mr. Luca again 
requesting why this article can't wait for the Spring Annual Town Meeting. Mr. Pontbriand advising to 
DPW-having no transfer or voice mail capabilities and Library system needing replacement parts and 
Police Department communication problems as well. Ms. Livingston moved to approve Article 5 as 
presented, 2nd by Mr. Hillman, YOTE: unanimous, so moved. 
Article 6. Transfer Article from Board of Selectmen's Salary Line to I.T. Department Budget. Mr. 
Pontbriand adviSing this article partially funding the Town Hall Mondopad (computerized video screen 
and stand). Article calls for a 2/3 Vote. This article would transfer $2,506.00 from the Selectmen's 



budget salary line in addition to $4,000.00 from Capital Stabilization. Mr. Fay expressed his sincere 
thanks to Chairman Conley for donating her stipend towards this purchase. Ms. Spinner from the 
Capital Planning Committee spoke against article not being presented to the Capital Planning Committee 
and many other important Town items in line. Mr. Luca reiterating his not being in favor again of 
approving financial items at the FTM. Mr. Fay moved to approve Article 6. as presented, stating item is 
infrastructure to I.T. Communications 2nd by Mr. Hillman, VOTE: Mr. Fay aye, Mr. Hillman aye, Ms. 
Conley aye, Ms. Livingston aye, Mr. Luca no, 4-1 motion passes. Mr. Hillman requesting Ms. Knox 
conducts a presentation of Mondopad at the 10-15-13 Selectmen's Meeting. 
Chairman Conley called for a motion to close the 10-29-13 Special Fall Town Meeting Warrant. Mr. Fay 
moved to close the 10-28-13 Special Fall Town Meeting Warrant, 2nd by Mr. Hillman VOTE: unanimous, 

so moved. 
Thomas Horgan, Town Moderator requested to place signage at the Town Hall and High School adviSing 
to Fall Town Meeting being held at the Ayer Town Hall. Selectman Conley requesting Chief Murray 
being contacted to place Police Department's electronic message board at the High School Site to divert 
residents back to Town Hall if they go to High School. Mr. Pontbriand advising Board to Nashoba 
Publications being requested to highlight Ayer Town Hall in yellow on the front page of the Warrant. 
Main Street Light Improvements-Notice of Award-Mr. Pontbriand reviewed with the Board Supt. 
Wetzel's recommendation of award dated October 4, 2013 re the Bid Opening held on October 3, 2013 
for the Main Street Lights Improvement Contract-Supt. Wetzel recommending the Board award the 
contract to the low bidder Blais Electric Corp. of Framingham, MA for the low bid award not to exceed 
$44,440.00 Mr. Luca moved the Board vote to approve the contract for the Main /street Light 
improvements to Blais Electric Corp of Framingham, MA and authorize the Chairman's signature, 2nd by 
Mr. Fay, VOTE: unanimous, so moved. 
Town Administrator's Policy Protocols regarding Electronic Communications-Mr. Pontbriand reviewed 
his Memo of 9-3-13 with the Board re his electronic communications (email) concerns stating although 
it was a positive, candid discussion no real consensus on direction, guidance or policy was materialized 
for going forward and issues still remain (see attached) between the Board, the Town Administrator and 
Department Heads. The following areas were formalized with the Board. 

• Ayerbos@ayer.ma.us account to be utilized only by the Town Administrator solely for 
scheduling meetings, distribution of documents and emergency notifications. 

• volume of emailsto date 9759 received by Mr. Pontbriand for this year. Mr. Pontbriand to 
respond to non-urgent Selectmen's emails within 48 hours of receipt. 

• Selectmen's Meeting Packet - Mr. Pontbriand will not respond to Selectmen's emails on Fridays 
before meetings. Mr. Hillman suggesting Fridays be off limit day and Board to use 
discretion when contacting him other than emergencies. 

• emaHs from the Board to Dept. heads are copied to him and used at a minimum for seeking 
information or asking a question, such emails will be disseminated by him to the Board. The 
Board requested to include Town Counsel emails sent by the Board/Department Head before 
and after. 

• Town Administrator will not respond to texting or instant messaging from Selectmen and 
requested the Board practice the same as well as all public bodies due to A.G. Open 
Meeting Law (OML) concerns. 

• Electronic packets-urging the Board consider only printing sections of packet they need for the 
meeting to reduce the amount time & effort/cost put into physical reproducing the packets and 
advising to hard copy made available if requested. 

• Establishing a thirty (30) minute time limit for individual Board members to meet with him/or by 
telephone during normal working hours (8:30a.m.-6:00p.m.) Mr. Hillman suggesting including 
fifteen minutes before & after Selectmen's Meetings the Board leaves Mr. Pontbriand alone, so 
he can prepare for meetings and leave building after meetings timelier. 



• Mr. Pontbriand will not respond to Selectmen's emails after 6p.m. Monday through Friday and 
will not respond to selectmen's emails on Saturdays and Sundays and Holidays advising to in 
cases of emergencies the Fire/Police/DPW all have his contact number and vice-versa he will 
contact the Board using the Ayerbos@ayer.ma.us account in emergencies. 
The Board requested Mr. Pontbriand make necessary amendments to his policy and present if 
to the Board at their 10-15-13 Meeting for approval. The Board thanked Mr. Pontbriand for his 
suggestions. Ms. Livingston applauding effort and time put into document stating it's 
unfortunate Mr. Pontbriand felt he had to communicate this to the Board, going forward the 
Board now has a policy in place re how they are to communicate with each other and Mr. 
Pontbriand. Mr. Luca feeling document well written. Mr. Fay feeling document long overdue 
and too bad he had to reduce it to writing. Mr. Hillman stating "Open Door Policy" has been 
taken advantage of. Ms. Conley stating witnessing walk-ins after 6:00p.m. and documents 
needing his signature delivered during his lunch, etc. urging appointment be made and sign on 
his door adhered to. The Board discussed placing a gate in Selectmen's office to stop employees 
from walking through to his office Without an appointment. Mr. Pontbriand thanked the Board, 
points well taken and he will amend and bring forward his policy on the 15th for final review and 
approval. 

JBOS Update: Devens Transition & Integration Matrix; Alternate JBoS Representative (see Attached) 
Chairman Luca opened the discussion feeling MADEV through their leadership is not paying attention to 
JBoS. DREZ document 2nd paragraph being managed by local residents not State good summation. Mr. 
Luca suggesting the Town of Ayer is notified when anything happens on Devens and Mr. Ramirous has 
been coming to meetings. Movie Studio huge development with a lot in the pipeline going on up there 
and its good to have a say in what will happen there. Funding down to $36K left over in seven years, 
looking to find more money down the road have to start someplace perhaps each town kicking in funds. 
Contact being made to Sen. Eldridge re funding availability. Mr. Luca advising to Town of Ayer having no 
alternate presently in his absence. Ms. Conley and Ms. Livingston volunteering to assist as alternates. 
Selectmen's Questions/New Business-
Mr. Hillman advised to his looking into cleaning up Memorial Garden i.e. having overgrowntrees 
removed, having landscape architect come in and redesign plantings or draw up plan. Ms. Livingston 
suggesting having a formalized plan before doing anything. Mr. Pontbriand reminding Board to 
irrigation system there and careful planning i.e. removal of stumps must be monitored. Trees/branches 
laying on slate roof a problem should at least remove objectionable branches. Mr. Hillman stating he 
plans to start the ball rolling. 
Gazebo-Mr. Hillman advising to Nashoba Valley Regional Technical School offering to do a project in 
Town of Ayer and looking at possible site/s re having a gazebo built i.e. in front of car wash, Pirone Park, 
Pleasant Street. Mr. Pontbriand echoing Mr. Hillman re NVTHS offering to build a "Welcome to Ayer 
Sign"or other amenity for Town of good quality workmanship. More on this to come. 
9:00p.m. Ms. Livingston moved to adjourn the meeting 2nd by Mr. Hillman, VOTE: unanimous. 



TOWN OF AYER SELECTMEN MEETING MINUTES 
Tuesday, October 15, 2013 

1st Floor Meeting Room, Town Hall, Main Street, Ayer, MA 

The Board of Selectmen's Open Session Meeting is video recorded by APAC. 
The Selectmen's Meeting can be viewed in its entirety on the Town's Website at: www.ayer.ma.us 
Chairman Conley called the meeting to order at 7:06p.m. Present: Chairman-Pauline Conley, Gary J. 
luca-Vice Chairman, James Fay-Member, Town Administrator Robert A. Pontbriand and Janet lewis 
Secretary. Selectman Hillman running late. 
Ms. Conley requesting if there were any amendments to the Agenda. 
Mr. Pontbriand requested to make brief announcement, Mr. Pontbriand announced per the Secretary of 
State's Office no meetings can be held at Town Hall on 11-5-13 the Town Election ( Home Rule Election­
reducing the number of Selectmen to three (3) and announced the Selectmen's Meeting dates in 
November 2013 as follows: 11-12-13 and 11-26-13. The Selectmen's Nov. 5, 2013 Meeting to be held 
on the 12th. Mr. Pontbriand also called the Board's attention to the new Town Hall Granite sign 
installed earlier and thanking Dan Sherman, Facilities Director for all his work with design/purchase and 
installation. 
Ms. Conley took this opportunity to remind residents to the Special Fall Town Meeting on Monday, 
October 28, 2013 at the Ayer Town Hall, 2nd Floor Great HalJ. 
Ms. Conley called for a motion to accept the Agenda. Mr. luca moved the Board vote to approve the 
Agenda as presented, 2nd by Ms. livingston, VOTE: so moved. 
EAGLE Scout-Joshua Richard-Ms. Conley welcomed Eagle Scout Joshua Richard to the meeting and 
requested he step forward along with family members in attendance. Ms. Conley read in to the record a 
Certificate of Recognition presented to Joshua for performing his Eagle Project for the betterment of his 
community; marking & re-stripping parking lot spaces at the Ayer Sportsmen's Club. The Board 
congratulated Joshua and paused for a picture. 
Minutes-deferred to 11-12-13 Selectmen's Meeting. Motion made by Selectman luca 2nd by Selectman 
Fay VOTE: unanimous, so moved. 
Public Input-no one 
Department of Planning & Economic Development-The Board met with Alicia Hersey, Financial 
Manager-re lien subordination Case # 09-328-14 Grove Street, Ayer, MA Ms. Hersey recommended the 
Board approve Home Owner's lien request to consolidate loans to seek new mortgage interest rate not 
to exceed $132K. Mr. Fay moved to approve the lien subordination conditioned upon new mortgage 
not to exceed $132K, 2nd by Mr. luca, VOTE: unanimous, so moved. 
Fy-ll CDBG -Housing Rehabilitation Program Final Report- The Board approved the Fy-11 CDBG Final 
Report as submitted. Motion to approve made by Mr. luca, and authorize the Chairman's signature, 
2nd by Mr. Fay, VOTE: unanimous, so moved. 
I.T. Systems Administrator-The Board met with Cindy Knox-Information Technology Acquisition Policy. 
Ms. Knox advised to policy updated from 10-1-13 incorporating the Board's recommendations into 
Policy. Mr. Fay stating inventory tags for all Town equipment not included in policy and Ms. Conley 
requesting I-Phones also are included in inventory. Mr. luca moved to approve the IT 
Hardware/Software Acquisition Policy with amendments above, 2nd by Mr. Fay, VOTE: unanimous, so 
moved. Ms. Spinner questioned why allowing/approving I-Phones for employees/how authorized. Mr. 
luca stating that is why he brought up who has and why. Ms. Knox advising to phones charged flat rate 
re voice/data. Matrix to be submitted to Mr. Luca listing employees, bills, etc. 
Gabe Vellante-Building Commissioner--present for the discussion Alan Parker, Alternate Wiring Insp. 
Resignation of Wiring Inspector-Mr. Vellante updated the Board to receiving Philip Horgan's resignation 
on 9-19-13 and his willingness to stay on until a new inspector is appointed and advising to the Alternate 
Wiring Inspector-Alan Parker requesting the Board's consideration of him for the Wiring Inspector's 
position. Ms. Conley disclosing that Mr. Parker has/does work for her at her home. Mr. luca moved the 



Board accept the resignation of Philip Horgan with regrets, 2nd by Mr. Fay, VOTE: unanimous, so moved. 
Mr. Luca moved to appoint Alan Parker as Wiring Inspector effective immediately, 2nd by Mr. Fay, 
VOTE: unanimous, so moved. The Board requested a letter of appreciation be sent to Mr. Horgan for his 
longtime service and welcomed Alan Parker to the position and looked forward to working with him. 
Ms. Conley requesting Mr. Horgan give notice to the Town Clerk of his resignation. 
Supt. Wetzel's Report- The Board met with Mark Wetzel 
1. Main Street Light Improvements Contract-Blais Electric- Mr. Wetzel updated the Board to 
Bond/Insurance Certificates complete and in place. Mr. Fay moved the Board approve the Contract 
with Blais Electric for the Main Street Light Improvements in the amount not to exceed $44,440.00 as 
stated in contract and authorize the Chairman's signature, 2nd by Mr. Luca, VOTE: unanimous, so 
moved. Mr. Wetzel to fill in contract date. 
2. Epic Enterprises-Sewer Abatement-The Board approved a Sewer Abatement for Epic Enterprises 
Account #02338 for the bill period 3-1 to 6-12-13 in the amount of $16,451.86 (July bill-2nd Quarter) 
false high reading per Supt. Wetzel, meter was malfunctioning-serviced and is now operating to their 
normal levels. Motion to approve Supt. Wetzel's recommendation made by Mr. Fay, 2nd by Mr. Luca, 
VOTE: unanimous, so moved. 
3. Upper Blackstone Valley Wastewater Bio-solids Disposal Agreement-Mr. Wetzel advising to Town 
having Agreement presently for one year with Upper Blackstone as primary disposal site for Ayer's 
WWTP sludge with one year extension. Rate $319.00 per dry ton mixed primary & secondary greater 
than 4.2 $70.00 per thousand gallons. The Board held off on the award pending clarification re rate 
comparison. Mr. Fay stating he is not comfortable approving rate without seeing comparison from last 
year. Mr. Wetzel having data at DPW and to return to meeting later with rate comparison. 
4. Crabtree-Willows Order of Conditions-Supt Wetzel gave the Board a brief update re looking into 
bonding ($2S0K) re "Willows Road Development" and advised to speaking with Planning Board and 
their having no knowledge re on-site improvement to provide the construction of a one and a half 
million gallon capacity water tower. Supt. Wetzel also sent off email to Mark O'Hagan (developer) to 
which he has no heard back from. Supt. Wetzel stating it is not his job to track money. 
7:45p.m. Selectman Hillman entered meeting 
The Board went off the posted Agenda due to not all of Planning Board Members and Mr. Canney being 
present. 
The Board took up the Town Administrator's Report-
1. Proposed Policy for the Acquisition of Furniture, Equipment and Alternations for the Town Hall 
Mr. Pontbriand reviewed his draft policy with the Board to ensure acquisitions to the Town Hall are 
done profeSSionally, cost effective, efficient and in compliance with ADA, Building Codes, Public Health, 
and safety to ensure a pleasant environment for Town Hall employees and the public. Mr. Pontbriand 
reviewed items with the Board that were removed i.e. floor heaters, refrigerators etc. that were 
considered posing a threat to safety or unnecessary from the Building. Mr. Fay moved to approved the 
policy as presented requesting Department Head are copied and sign off, 2nd by Mr. Luca, VOTE: 
unanimous, so moved. 
2. Draft Cell Phone Use Policy -Mr. Pontbriand reviewed his draft policy with the Board re employees 
who have Town-owned cell phones, I-Phones, Tablets, etc. being responsible for the proper care of 
their equipment and held responsible for the loss, damage, failure to return such equipment. Use re 
transmittal of inappropriate communication strictly prohibited and may be withdrawn for violation of 
policy and/or discretion of Department Head. The Board having the right to amend, suspend or revoke 
this policy. The Board continued this discussion to their 11-12-13 meeting re sign off/hand receipts to 
be incorporated, requesting inventory of employees who have cell phones, equipment, etc. Use of cell 
phones i.e. internet, social media, where phones have visited, bills, etc. to be compiled and transmitted 
to Board for their review. 
Mr. Wetzel returned to meeting with WW Bio-Solids Disposal Agreement Rates-Supt. Wetzel advising to 
the rates being the same as last year no increase and under 4.2%. Mr. Luca moved the Board approve 
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one (1) year extension Agreement with Upper Blackstone Valley for the disposal of bio-solids/sludge, 
2nd by Mr. Fay, VOTE: unanimous, so moved. 
Town Administrator's Report (Cont.) -Electronic Posting of Town Meeting Minutes-
Mr. Pontbriand reviewed M.G.L. c.4, S7 (26) (Public Records Law) with the Board advising to all Town of 
Ayer Public bodies i.e. Boards, Committees Commissions etc. must keep official meeting minutes both 
in draft form and final form with exception of exemptions from Open Meeting Law (OML) and must 
comply with Public Records Requests. Mr. Pontbriand advising to the Town Clerk being the official 
repository and custodian of meeting minutes (Keeper of Records) Mr. Pontbriand advising to the legal 
responsibility of each public body to ensure their meeting minutes are filed with the Town Clerk with the 
exception of the Board of Selectmen's minutes to which the Town Administrator is charged as the 
official keeper of Selectmen's records. Official notices of meetings must be posted in accordance with 
the OML at least 48 hours in advance of meeting, stamped by the Town Clerk and placed on Town's 
Official Posting Board. Mr. Pontbriand advising to the posting of minutes, agendas & public documents 
on the Town's Web-site and/or Facebook Page is not a legal requirement or responsibility in terms of 
the Public records Law and OML it is a local service and a courtesy in the interests of transparency and 
open government. The Town Administrator is responsible for all official postings to the Town's Web­
site/Facebook. The I.T. Director does the official scanning and posting of approved materials. Mr. 
Hillman stating the Web-site saves people from needless trips to Town Hall. Ms. Livingston stating 
technology is ahead laws. Ms. Conley stating Town Clerk is official repository, Keeper of Records has 
shifted to Chairman to ensure recording of minutes. Mr. Luca stating elected officials do not have to 
comply. Ms. Conley stating Town Administrator has created policy and Board may consider issuing 
policy to all public bodies to comply with the posting of minutes by a certain time frame before the 
minutes are officially finalized and accepted. the Board requested this policy be placed on Town 
Website and made available. 
John Canney, II Town Clerk & Town Collector re Business Certificates-Mr. Pontbriand updated the Board 
to carrying over discussion from 10-1-13 meeting with Director of Community & Economic 
Development-Mr. Maher re responsibility of Business Certificates being maintained/updated. The 
Board agreed that Mr. Maher is to keep and update list of businesses in town, letters to be sent out by 
Mr. Maher re renewal/s and to be shared with Town Clerk. Mr. Luca expressed concern if businesses 
are complying with Liability/Enforcement -complying with law/s as well as safety/zoning; no 
requirements that business is compliant and Town Clerk has no authority re enforcement. Ms Conley 
read statute Title XV Chapter 110 Section 5 into the record prepared by the Town Administrator advising 
to the Town Clerk issues Business Certificate naming owner, address & tel. #, pays fee ($25.00), 
violations up to $300.00 fine. Town Clerk issues Business Certificates under oath does not expose Town 
to liability, if violations Town collects $300.00 fine. Ms Livingston questioned why there is no packet of 
information prepared for new businesses coming into Town explaining how & what to do, no one wants 
to do. Mr. Canney stating there is no central office assistant. Mr. Canney to prepare draft procedures 
for Board's review. Mr. Fay stating this is revenue source Town has avenue for fines collection by Town 
Clerk per oath. Ms. Conley advising to system should be shared every month re business certificates 
about to expire. Ms. Livingston advising to data base should be developed and maintained on a 
weekly/monthly basis. Ms Knox suggesting to put into electronic format to turn over to Town Clerk to 
maintain and enforce responsibility is Town's Clerk per oath. Mr. Maher to send out documents with 
understanding that it is a joint endeavor with Town Clerk collecting documents and fees. This matter to 
be continued. 
Ms. Conley on another matter requested if Mr. Canney received correspondence from AG Office re By­
laws approved at the May 2013 Town Meeting. Mr. Hillman questioned and if they were posted Mr. 
Canney advised he had received and posted copies as required. 

Planning Board/Board of Selectmen Joint Appointment-Planning Board Member-The Board met with 
Mark Fermanian-Chairman, James Luchessi and Rick Ropers, of the Planning Board. Mr. Fermanian 



advised the Board to Planning Board meeting with Mr. Kyle Gordon and recommending Mr. Gordon a 
twelve year resident of Ayer, MA to the vacant Planning Board position. The Board interviewed Mr. 
Gordon and requested he give the Board a brief personal back-ground why he would like to serve on the 
Planning Board, acknowledging having received a letter of recommendation from Atty. Tom Gibbons in 
support of Mr. Gordon's appointment. Following a brief discussion Mr. Luca moved to appoint Mr. Kyle 
Gordon to the vacant Planning Board position, 2nd by Ms. Livingston, VOTE: Unanimous, so moved. Mr. 
Fermanian moved the Planning Board vote to appoint Mr. Gordon to the vacant Planning Board position 
until the next Town Election in April 2014, 2nd by Mr. Roper, VOTE: unanimous, so moved. The Board 
welcomed and thanked Mr. Gordon for volunteering his services. 
Crabtree/Willows Development-The Board questioned the Planning Board re Willows Road 
Development and advised to this being a Zoning Board of Appeals Decision (Order of Conditions) not 
Planning Board matter. Mr. Roper feeling $250K release expired two (2) years ago and to check bond 
release, the Board to look at agreement. Mr. Hillman suggesting Town hold up sewer permits & 
water/Sewer releases until matter is investigated. 
Town Clerk/Tax Collector -John Canney returned to the meeting to present and advise to letter received 
on 9-18-13 from Atty. General Coakley re May 2013 Warrant Articles 36, 37 & 38 posted in five places on 
the 18th of September,2013, and in effect on 9-18-13 re Anti-Littering, Unregistered Vehicles, & 
Enforcement Bylaws. 
Town Administrator's Report (Cont) 
Remote Participation-Mr. Pontbriand reviewed his proposed policy for the Board's consideration 
advising to an adopting authority such as the Board of Selectmen may establish restrictions on the use 
of remote participation i.e. how many times a public body can use a year, cannot violate State or Federal 
Law, stating there are ten (10) general points for consideration i.e. the adopting authority may adopt a 
policy due to geographic distance must be a certain distance. The Board questioned how to enforce, 
potential for more litigation, Mr. Fay feeling he doesn't see need. Mr. Luca stating remote participation 
is vetted by A.G. Office- another tool. Committee, Commission, Dept. should have ability to 
communicate how member of Board, committee etc. feels. Ms. Livingston advising to participant must 
be alone I.e. if in Executive Session how do you police. Mr. Hillman agreeing valid point being alone. 
Ms. Livingston suggesting each member list their pros and cons and Board go through each and establish 
policy going forward. Ms. Conley expressing her concern re electronic equipment used during public 
meeting questioning ability to communicate. The Board set this matter back for another meeting. 
BOS Policies & Procedures Review 
The Board decided to Keep Selectmen's Policy 99-27 as is. 
The Board reviewed and agreed Policy 01-01 Department Head Reports are important/informative and 
to be enforced on Monthly basis. Mr. Pontbriand to bring forward at next Department Head meeting. 
On another matter Mr. Pontbriand reminded all to Annual 2013 Town Reports due on 2-1-14. 
BOS Open Discussion-
Electronic Devices-Mr. Luca requesting Board look at IT Budget for ATM Meeting to purchase either, 
tablet, Nook, Lap Top for Selectmen and speak with Ms. Knox re same. Ms. Conley reminding Mr. Luca 
to write on pad being considered Public Record. Ms. Livingston suggesting Kindle to down-load packet 
gets rid of paper. Ms. Conley stating cost vs. need discussion needs to be held stating Mondopad was 
suppose to eliminate Board having electronic devices. 
Street Lights -Mr. Luca urged the Board consider contacting MRCP re the Town's plan to purchase their 
own street lights and reminded Board to discussion held back in June and DPW going to look into 
possibly doing something regionally along with curbside. Mr. Luca requesting to get all the information 
see if it works. 
HRAlFSA-Mr. Luca questioning remaining funds disbursement to employees/retirees. Town Counsel to 
look into, remaining balance has not been disbursed Board needs to make decision. Mr. Pontbriand 
advising to Town Counsel here on 22nd will request financial update re IRS ruling status. 
Ms. Conley reminding all to Joint Bos & BOH Meeting on November 18, 2013 @ 7p.m. 



Ms. Livingston took this opportunity to advise all to this being Selectman Luca's Birthday and sang a 
moving rendition of 'Happy Birthday' to him, much to his delight. 
lO:lOp.m. Ms. Livingston moved to adjourn the meeting, 2nd by Mr. Luca, VOTE: Unanimous, so 
moved. 

__________________________________ Date:. ______________________ __ 

Christopher R. Hillman, Clerk 
AYER BOARD OF SELECTMEN 



PERSONNEL 

• Appointment of Council on Aging (COA) Board Member (See attached) [Recommended 
for Appointment by COA and Town Administrator. 

• Assistant Building Inspector PositionfHiring Update (See attached) 

After advertising in the Lowell Sun, Nashoba Public Spirit, the Town's Web-Site, and the 
Town's FB Page, the Town to date has received only two applicants, neither of which 
meet the minimum requirements. On Tuesday, November 12, 2013, the Building 
Commissioner will post the position on the Building Commissioner's of Massachusetts 
Statewide List Serve. 

However, the Town may have to revisit the parameters of the position, specific the wage 
which would require collective bargaining with the Union. 
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Town ofAyer 

Employment Opportnnity 

Assistant Bnilding Inspector / Zoning Enforcement Officer 
(part-Time) 

The Town of Ayer is currently accepting applications for the part-time position of Assistant 
Building Inspector / Zoning Enforcement Officer. This position involves technical and 
inspection work related to the enforcement and interpretation of the Massachusetts State building 
Code, Ayer Zoning Bylaw, and other applicable regulations; all other work as required. 
Qualified applicants must have a high school diploma plus five years experience in the 
supervision of building construction or design; a Massachusetts Class D motor vehicle license; 
Massachusetts Construction Supervisor's License and State Certification; and be certified as a 
Local Building Inspector in Massachusetts. The position works under the Building 
Commissioner; is part-time 10 to 16 hours per week (depending on work load) with a minimum 
of 10 hours per week; compensation is $17.00 per hour; this position is non-benefitted; this 
position is a Union position. Qualified applicants should submit a letter of intent along with 
resume to: Town of Ayer, ATTN: Town Administrator, 1 Main Street, Ayer, MA 01432 or via 
e-mail to ta@ayeLma.us. For a full position description please visit www.ayer.ma.us. The 
deadline for applications is Friday, November 1, 2013 at Spm. 
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POSITION VACANCY: Assistant Building Inspector / Zoning Enforcemlref~~e;~."l L''-~::::~_J 
INTERNAL POSTING FOR AFSCME 93 UNION MEMBERS 

ASSISTANT BUILDING INSPECTOR [ZONING ENFORCEMENT OFFICER 

The Town of Ayer is seeking qualified applicants for the position of Assistant Building Inspector / Zoning 
Officer (See Attached Official Job Description), 

Definition: Technical and inspection work related to the enforcement and interpretation of the 
Massachusetts State Building Code, local zoning bylaw, and other applicable regulations; a\l other 
related work as required, 

Supervision: Works under the general direction of the Building Inspector. Appointed by the Ayer Board 
of Selectmen. 

Hours of Work: PartTime: 10 to 16 hours per week (depending on work load). Minimum 10 hours per 
week, Maximum 16 hours per week (6 hours per day/3 days a week) 

Compensation: $17,00 per hour. Non-benefitted position, 

Classification: Position is covered under the AFSCME 93 Collective Bargaining Agreement 

Minimum Qualifications: 

• High school graduation; plus five years experience in the supervision of building construction or 
design; Associate's Degree in a field relate to building construction or design preferred; or any 
equivalent combination of education and experience, 

• Massachusetts Class D Motor Vehicle Operator's Ucense (Required) 
• Massachusetts Construction Supervisor's license and State Certification (Required) 
• Certified as a Local Building Inspector in Massachusetts (Required) 

Knowledge, Abilitv and Skill (See Attached Official Job Description) 

Application: Qualified applicants should submit a letter of intent along with resume to: Town of Ayer, 
ATTN: Town Administrator, 1 Main Street, Ayer, MA 01432 or via e-mail tota@ayer.ma.us. 

Deadline: The Deadline·for qualified internal applicants Is Tuesday. October 15. 2013 at 5pm 

Official Job Description Attached to this Posting 
IntemaJiy Posted at the Ayer Town Ha!' on Tuesday, OctoberOB, 2013 

Cc: Susan Suffivan, AFSCME 93, Union President 
Nadine Kennedy, AFSCME 93 

Ayer Boord of Selectmen 
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ASSISTANT BUILDING INSPECTOR/ZONING ENFORCEMENT OFFICER 

Definition 
Technical and jnspeCtion work related to the eIiforcement and interpretation of the Massachusetts 
State Building Code, local zoning bylaw, and other applicable regulations; all other related work as 
required. 

SuperVision 
Works under the generliJ direction of the Building Inspector. 

Performs varied and detailed inspection duties of a technical nature requiring the exercise of 
considerable judgment in ensuring compliance with proper standards and the enforcement of 
pertinent laws and regulations. 

Job Environment 
Some work is performed under typical office conditions; a significant portion of the work day may 
be spent outdoors, with exposure to various weather conditions and to the hazards associated with 
construction sites. 

Operates an automobile, radio, standard office equlpment, and specialized testing equipment. 

Makes frequent contacts with the general public, other Town departments, members of the bullding 
community, and property owners. 

Errors could result in delay and loss of service, damage to property, and endanger public safety. 

Essential Functions 
(I'he essential fUnctions or duties listed below are intended only as illustrations of the various types 
of work that may be performed. The omission a/specific statements.oj duties does not exclude them 
from the position if the work is similar, related, or a logical assiginnent to the po:,ition) 

Assists the Building InspeCtor in the day-ta-day <ldministration of the .dePartment, llIld in the 
enforcement of the bullding code and zoning .bylaws. 

Receives applications and issues permits to construct, improve, move and demolis/l buildings and 
structures within the Town; reviews plans for conformance with building and zoning codes; issues 
permits for occupancy, signs after all requirements have been met; collects fees; maintains office 
files for ·alL permits and related documents. 

< 
Responds to inquiries from property owners, contractors, banks, real estate firms and the general 
public; intexprets. build!ng and zoning code piovisions to applicants; explaillS departro.ant procedures 

Ayer. Massachusells 
Assistant Building lnspector/Zoning Enforcement Officer 

I 
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and assists applicants in completing required forms. , 

Inspects buildings and alterations.(o buildings under construction and upon completion to monitor 
compliance with the state building code, wning bylaw, and other pertinent state and local 
regulations. 

, 
Investigates complaints of alleged violations and takes appropriate action as required. Issues notices 
and orders to rectify illeg~ or unsafe conditions and performs follow-up. Appears in court to testify 
when necessary. 

Receives and reviews plans for building construction or alteration to determine compliance; keeps 
records of all' inspections performed and approved plans. 

Discusses construction methods and materials with b1.1i1ders, architects, engineers and developers 
in order to ensure compliance. 

Performs duties of the bwlding inspector in hislher absence. 

Performs similat or related work as reqWred or as situ.ation dictates. 

Recommended Minimum Qualifications 

Education and EXperience 
High school graduation; plus five years experience in the SupeTVIslon of building 
construction or design; Associate' s Degree in a field related to building constntction or 
design preferred; Of any equivalent combination of education and experience. 

Special Requirements 
Massachusetts Class D Motor Vehicle Opemtor's License required 
Massach\lSetts Construction Supervisor's License and Sta~ certificanon required. 

Knowledge, Ability and Skin 
Knowledge. Thorough knowledge of the materials and methods of building construction; 
thorough knowledge of the state building code, local zoning bylaws and other applicable 
state statutes, ruleS and regulations, and bylaws. General knowledge of the accepted 
requirements fur ftre prevention, light, ventilation and safe egress'; as well as general 
knowledge of other equipment and materials essential for safety, comfort and convenience 
of the. occupants of a building or structu.re; plus whatever other requirements of experience 
and knowledge are, deemed necessary by the Town, or State certification. 

A bility. Ability to read and interpret blueprints, drawings and plans. Ability to prepare 

Ayer, Massachusetts 
Ass/slant Building lnspector/Zoning Enforcement Officer 
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necessary diagrams. Ability to read and enforce regulations finnly, tactfully, aildimpartially: 0f' l 
Ability to maintain complete and accurate inspection reoords and to prepare reports. Ability , "" 
to communicate etrectively in oral and written form. 

Skill. Skill in all ofthe above listed tools and equipment. 

Physical Requirements 
Frequent light to moderate physical effort demanded in making inspections. Maj or portion 
of shift spent in the"field. Frequently required to climb and reach. Must be able to access all 
levels at a construction site. May be required to walk and stand approximately six hours per 
day. Vision must be correctable to "normal" ranges. Must be able to distinguish colors and 
judge distances and spatial relationships. 

(This job description does not constitute an employment agreement between the employer and 
employee, and is subject to change by the employer, as the needs of the employer and requirements 
ofthejoh change,) 

Ayer, 'Massa.chusetts 
Assistanl Building lnspector/Zolling Enforcement Officer 
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PUBLIC HEARING 
PH LORDEN FLAMMABLE MATERIALS 

• Mr. Ted Lorden of PH Lorden and ChiefPedrazzi will appear before the Board regarding 
an Amendment to their Flammable and Combustible Liquids, Flammable Gases and 
Solids Permit (See attached) 



Robert Pontbriand 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Hi Robert, 

Chief Pedrazzi (firechief@ayer.ma.us) 
Tuesday, November 05,20132:10 PM 
'Robert Pontbriand' 
Lorden Oil info for Selectmans meeting packet 
Lorden Application for Amended License November 2013.pdf 

Attached is the Application For License for the upgrade to Lorden storage at 69 Fitchburg Rd. I will have the license for 
signature by the Chair with me on Tuesday night. Do you know if Janet has the legal ad that was in the paper for my 
records? 

Sincerely; 
Chief Pedrazzi 

1 
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Application For License 
Massachusetts General Law, Chapter 148 §13 

o New License ElAmended License 

GIS Coordinates 

LA I. 

LONG. 

U;;COSt,! Num6~t 

AppNcalion is hereby made in accordance with the provisions of Chapter 148 of the General Laws of Massachusetts for a license to 
store flammables, combustibles or explosives on land in buildings or structures herein described. 

Attach a plot plan ofthe property indicating the location of property lines and all buildings or structures. 
! ... ,-, ".', \ 

Owner ofumd: (.,~ j I __ L i \.1 :. ,:\ i ~-._J \ '- i '\~: ! I '//1. ;'.) i :-'1 ~ I ,(: 

l,f 

Address of Land Owner: i·; i· ,i.-i l ·")', /<.I.,-h" 

If this is an application for amendment of an .~xi5ting license, i.~~.icate date of original license and any subsequent amendments 
(:Ji"'~_i C'-i\\,'(~d.. L_~ c,,:--·-, .... ;' .f: ,~--;- j"L.'I::~, f.__ /L':: I ,( )-c',~:-- ~1. 

'Atrodlll c:opyol Ult Cllrrtnl hcense 

Flammable and Combnstible Lignids, Flammable Gases and Solids 
CompleJe this sectionfol' the storage afflammable and C01l1busJibie liqllids, SQlids, and gases; see 527 CMR 14,· 
Attach addiJional pages ifneeded. AlI tanks and contaim#'s an! cOilsidered /"lIjo,. the pUlposes a/licensing and perm/ujng. 

PRODUCT NAME CLASS MAXIMUM 
QUANTITY 

Total quantity of all flammable liquids to be stored: 

Total quantity of all combnstible liquids to be stored: 

Total quantity of all flammable gases to be stored: 

Total quantity of all flammable solids to be stored: 

,,') J .\, ,,,. 

UNITS 
gnl"lbs, 
Cubic feel 

CONTAINER 
US1', AST, IDe, 
drums 



LP-@s (Complele this section for the storage of LP-gas or propane) 

Indicate the maximum quantity ofLP-gas to be stored and the sizes and capacities of all storage containers. 
(See 527 CMR 6) 
.. :. Maximum quantity (in gallons) of LP~g35 to be stored in aboveground containers: ,_;( C:::>;<:.l {J 6 ('; (~?t c , 

List sizes and capacities of all aboveground containers used for storage: L/ ~ :;, (> t') ('Jr.':.' 6'-/ l:L ;)Jt'i..j,OI·+~\/E;- I~; I'V!:,:; 

/ 'L~ 2~~. z~t I~' ,},'; ;:,;~~~,c!~<"~;~o (,;tc, f~ ,,/;;{j; ;;U;,;/~,,:~~~i:J~: ;',:: \ hl~;~\:,::! c~~ < til ,?cJDD (CAL 
.:,-. Maximum quantity (in gallons) of LP-gas to be slored in underground containers: ____ _ 

List sizes and capacities orall underground containers used for storage~ ______________ _ 

Total aggregate quantity of all LP-gas to be stored: _____ _ 

Fireworks (Complete this sectionjiJr the storage offirelVorks) 

Indicate classes of fireworks to be stored and maximum quantity of each class. (See 527 CMR 2) 
... :+ Maximum amount (in pounds) of Class 143G: Type/class of magazine used for storage; __ _ 

.. : .. Maximum amount {in pounds) of Class lAG: __ _ Type/class ofmngazine used for storage: __ _ 

+:+ Maximum amount (in pounds) ofCJass ].4: Type/class of magazine used for storage: __ _ 

Total aggregate quantity of al1 'classes of fireworks to be stored: _____ _ 

Explosives (Complere this section for the storage ofe,yplosives) 

Indicate classes of explosive to be stored and maximum quantity of each class. (See 517 CMR /3) 

.:. Maximum amount (in pounds) of Class 1.1: Number of magazines used for storage: 

.:. Maximum amount (in pounds) ofC1ass 1.2: Number of magazines used for storage: 

.:. Maximum amount (in pounds) of Class 1.3: Number ofmngazines used for storage: 

.:- Ma .... imum amount (in ponnds) ofClnss 1.4: Number of magazines used for storttge: 

*:. Maximum amount (in pounds) of Class 1.5: Number of magazines used for storage: 

.. : .. Maximum amount (iu pounds) of Class 1.6. Number of magazines used for storage: 

.. - , 

},-/F to i.. 012 ?>S'I) , hereby attest that I am authorized to make this application. I acknowledge that 
the information contained herein is accurate and complete to the best of my knowledge and belief. I acknowledge that 
all materials stored pursuant to any license granted hereunder must be stored or kept in accordance wlih .11 applicable 
laws, codes, rules and regulations, including but not limited to Massachusetts Chapter 148, and the Massachusetts Fire 
Code (527 CMR). I further acknowledge that the storage of any ",aterial specified in any license granted hereunder 
may not exceed th~ maximum quantity specified by the license, 

.~-"." , .... '- /'."~ ., r 
}lame, ___ ~/~~~~~~~1~)_~!_<1~(_"'_;'~(~)_[_:7 __ C __________ _ 

Fire Department endorse this application w.ith my 

SIgnature 01 HrodQflhe Ar~ DqH111I11eni -::. ... Ollie 

Recommendations:, _____________________________________ _ 

FP"2A (Rev, 0412010) Page 2 



October 21, 2013 

VIA FAX (978) 970-4700 
Nashoba Publications 
Ayer, MA 01432 

AfT: Re becca 

Please run the following Legal Notice for the following dates: November 1, 2013 & November 8, 2013. 

TOWN OF AYER 
PUBLIC HEARING 

AYER BOARD OF SELECTMEN 

The Ayer Board of Selectmen will be conducting a Public Hearing on November 12, 2013, at 7:15p.m. at 
the Ayer Town Hall, 1st Floor Meeting Room, Main Street, Ayer, MA re the amendment to the 
flammable and combustible liquids, flammable, gases, and solids license of Ted Lorden for L & L 
Industrial Properties; dba; Lorden Oil Company, 69 Fitchburg Road, Ayer, MA 01432 seeking to modify 
his current propane capacity to 200,000 gallons to accommodate residential small tanks/propane tanks, 
pursuant to Chapter 148 of the General Laws. 

Thank you, 

Janet Lewis, Administrative Secretary 
Selectmen's Office 

Pauline Conley, Chairman 
Gary J. Luca, Vice-Chairman 
Christopher R. Hillman, clerk 

James M. Fay, Member 
Jannice Livingston, Member 

AYER BOARD OF SELELCTMEN 



TOWN OF AYER 
PUBLIC HtARING 
AYtR BOARD OF 

SELECTMEN 
Tho Ayer Board of Seleclmen 
will be conducting a pubnc 
Heating on November 12. 
2013, al 7:15 p.m. althe 
Ayer Town Hall, lSI Floor 
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James M. Fay. Member 
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PUBLIC HEARING [CONTINUED] 
PARTRIDGE, CLASS n LICENSE AMENDMENT 

• Mr. Partridge will appear before the Board seeking an amendment to his Class II License 
(See attached) 
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PARTRIDGE AUTO SALES,INC. 
42 UTIlEl'ON RD. 
AYER, idA 01432 . 
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PUBLIC HEARING (Continuation) 
Partridge Auto Sales, Class IT License Amendment 

• This Public Hearing was continued by the Ayer Board of Selectmen pending Mr. 
Partridge meeting with the Planning Board, which he did on August 1,2013 at 7pm and 
the Planning Board is satisfied with his proposed parking plan. Enclosed are the Class II 
License Amendment Materials. Additionally, enclosed is an incident report from the 
Police Department for a July 15, 2013 incident regarding Mr. Partridge. (See Enclosed) 
/FOR DISCUSSION/APPROV ALI 



Susan Sullivan 

From: 
Sent: 
To: 
Subject: 

FYI: 

Susan Sullivan < planning@ayer.ma.us> 
Wednesday, October 09, 2013 6:50 PM 
Jim Lucchesi; mark fermanian; Morris Babcock; rroper1947@comcast.net 
FW: Status of Partridge Auto 

From: Susan Sullivan [mailto:planning@ayer.ma.us] 
Sent: Wednesday, October 09, 2013 1: 16 PM 
To: 'Robert Pontbriand' 
Subject: RE: Status of Partridge Auto 

Robert, 
The Planning Board met again with Mr. Partridge on October 3,d, 2013. Mr. Partridge supplied the engineered 
drawings showing; 50 car parking plan/spaces they had requested for the rear gravel parking area. The Planning 
Board then reviewed the memos of support from both the Building Inspector and Fire Chief (email dated Oct. 1't, 
2013) . They voted 3-0 to approve the parking plan as presented (Eng. Drawing # 6290Pll0 Acton Engineering). I will 
bring you a copy of this email as well as the memos of support and approved parking plan for your records. 
Susan 

From: Susan Sullivan [mailto:planning@ayer.ma.us] 
Sent: Wednesday, August 07, 2013 12:29 PM 
To: 'Robert Pontbriand' 
Subject: RE: Status of Partridge Auto 

Sorry .... 1 came down twice to see you .. .long story short: As I told Janet, The PB want him to come back with an 
engineered drawing of the lot (see no problems moving forward once he submits the plan.) 

From: Robert Pontbriand [mailto:ta@ayer.ma.us] 
Sent: Tuesday, August 06, 2013 1:27 PM 
To: planning@ayer.ma.us 
Cc: 'Fermanian, Mark'; 'Janet Lewis' 
Subject: Status of Partridge Auto 
Importance: High 

Dear Susan, 

Partridge Auto is scheduled to appear before the BOS this evening for a continuation of his Public Hearing for an 
Amendment to his Class II License. 

He was referred to the Planning Board by the Building Commissioner and as you know he met with the Planning 
Board on August 1, 2013. 

What was the outcome of that meeting? I was originally informed thru Janet by you last Friday that everything was 
in order from the Planning Board's perspective. 

However, I want to confirm that he is all set for the BOS tonight or if there are still outstanding issues. 

Would you kindly advise. 

Thank you. 



Susan Sullivan 

From: 
Sent: 
To: 
Cc: 
Subject: 

To all: 

Chief Pedrazzi <firechief@ayer.ma.us> 
Tuesday, October 01, 2013 2:37 PM 
'David Maher'; ssullivan@ayer.ma.us 
gvellante@ayer.ma.us 
Partridge Auto Parking Plan 

The Fire Department has no issues with the parking plan for Partridge Auto as presented in the Proposed Parking 
Plan dated 9/30/13 by Acton Survey& Engineering, Inc. 

Sincerely; 
Chief Pedrazzi 

--_._----_._-_. 

No virus found in this message. 
Checked by AVO - www.avg.com 
Version: 2013.0.34081 Virus Database: 3222/6713 - Release Date: 10101113 
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Pillllic Notice 
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, PUUe IIotice 
, 1 BR In Pepperell Cemer, 

, lsi fir, AvaJI7/1.$5lii/mo. 
No utils. No p<I>. Call 

978433·247&, 
510 HelP rlantef 

CeDerai 
-510 

, MI~lnlF'mal.i;M.~'1 
LEGAL NQ]lCE 'Iroin P,ppe]OI,!:!jASS' Grolon SCliool DEl! 

In .reordaneo wit!lMGl M(""hlpped, REIVAIID Two Part Tim. Campus (LA 
Chapler 40A .nd~. 978.925·9257' Security Offlo" PosHion. full timl 
Towniend Zoning B~aw,~, busy: 
Townsen<! Zoning Board of PepperOlI·large[1lD!D,' Friday & Salurday' .. ~nd' Miscall, 
Appeals will hal; a publl,' .en{raHoo.tf .. , ",pelt;, ,hiltj3PM • 11:3gPM) contrar 
h.aIirlg on W,dnesd.y, Juno $110/We.l should b 
19, 2013 at 7:00p.m. at 508479-3006 Sunday & Mond.y - ~Ird Ing Autc 
M.morial Hall, 272 Main Sfi 978·433·6246 ,hllt(ll PM • 7:30AM) , producllr 
on the application of NH candldatt 
Signson b,h." 01 Energy Th' Buildlngsand Ground~,' , cally ml 
NDrth Gmup lor a Vanan" l20. MOIOM~let", Dep,rtm,m Is,eeMng})'io':,: ," ArnM", 
under Zoning B~'w " • .,,~ , ,,, , . Campu, Soculity Off",,.,oo CDntrac 
11145-52 and 115.66. Th', " , " ,leM, S"u~ O,partmont abl, to IVl 

, appllcantls reQue$llng a 2004 Had.y oaWd,orrUIIia', ',Applicants must possess a ' tim' fram 
vanance lrom~' Classl. FlHTCUI blac~,9"IlO!l,' valid and unencumb,red pmbl,rr 
requIrements of the sIgn mles $5,800.;. ";,' MassaChusetts driver'S II· lowel 

E',4 bylawtp modify and Increase SBrfous buyersl . , cenSe a Massachusetts. fabricatel 
~ illumination ollli' ,xisling , BENDERs9S5@GMAILCOM Class 'A; lirearms p.rmH an; while adO, 

sign on,lli, Ifoperty IDC~erI Ami Responder/CPR training. document 
al 197 Main Strael ' .'J. Lo'sl&' Fa' u' n'd',' Applicantswlllb,reQulredlD codes.R" 
(Assessor's Map 26, Block 'N't successfully camp/elB a Ina approl 
26 lnt 0). Parties wishing 10 ' phy,lcal ability I.st, Candl· shDp drav 
speak In support of, or I~ ~~. : dates will have a positive am- -fined m 
posmon ID, llilsaPPlloatlon ,,' 'MI,!!rig F~ll1a,I,' Greye.1 'rud. wdO "ty good Int.",,,· railings, 
may do so In wriling pnum,' ~Dm ~epjlllrell MAft

D
" somlsR1lts lorp,rtomirng ftames, 

1Ii,headng. or,atlMheanng " .roo IPR!d· REWAR "I'IOIl(duliesamong srud.nt., llames, e 
in p.rnon or reprosen~~'by' ,~1Il'il2Ii-g2fj7 lacul~, staff and'guests on .ntry I.vel 
an agent or attorney:: Copres- 'campus. Snow shoveling and candIdate 
of thfs application are occasIonal heavy lifting [s fe - demonstra! 
available for review In the " qulred, These positions re. 
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\ Town of AyeI' 
Board of Selectman 
Ayer, MAOI432 

Partridge Auto Sales. Inc. 
42 l.ittleton Road 
Ayer. MA 01432 

To whom it may concern. 

I@ ffi:~~~~~~ 
I " 
Ifu JUN ~ 3 i . ,3 

TOVVN OF AYER 
SELECTMEN'S OFFICE 

~ 

Partridge Auto Sales would like a used car license for a total of 50 cars. We have approximately 44.000 
square feet of land, with 31,500 square feet of land that is ready to be used tor car sales. [ have 
enclosed a diagram of our property showing the layout of the cars and the measurements of the land we 
wi 11 use for used cars. 

Parking spaces are measured 7' X IT. On the section of land we will USe for car sales there are a total 
of 67 parking spaces. We have an additional area of land that will hold 53 spaces that we will not be 
using at this time. 

-TfiaveenCIoseda chart thai I receivedf'ron'l the -bulldirigirrspector showing the zoningot' ollr-propertv. 
We are located in a General Business zone in town. The specific use of the General Business zone is 
"Auto sales and service establishments, public garages, tilling stations." The building inspector said 
this was zoned perfectly for the business [ am proposing. 

We currently have a used car license for up to 6 cars' and we have no complaints about the operation of 
Ollr business. 

Thank you 
Sean Partridge 
Partridge Auto Sales, Inc. 



, --, /',~- ....... 

)-1 j) -1- q fl.- "0 " <1 P;, L. I rJl /ctVS 
'2.29 Ancillary and supporting storage oflllobile me.di<:al vebWos NP NP NP -NP NP NP NP !' 
2.30 Ancillaty and supporting temporaty (l1ot to ex<i~ 4 y~) modular 

-

office S1)ace NP NP NP NP NP NP NP P 
- . -

2.31 Ancillary and supporting S'IlIimnling pool NP NP NP NP NP NP NP P 
2.32 Ancillaty and supporting newsstand or cafeterli(fbod s~ce) 

~ -,. 
NP NP NP NP NP NP NP P 

2~33 Ancillary and supporting mining/edncational center for the pub\ic NP NP NP NP NP NP NP p. 
'2.34. Ancillaty and supporting aelipad NP 

. -- . 
NP NP NP NP NP NP P 

._. 
3.0 Agricultural I Outdoor Uses " 
3.1 Farming, horticulture, forestry nurswes, greeo~s,atiQ s)jje ef 01) p p p P P P P NP l premise raised produce 
3.2 Domesjicatad animal keeping for resident's uW, with r~t~d structUres p P P NP NP NP NP NP ; at least 20 feet from rear and side lot lines 

: 3.3 Golf courses, ski, campi1lg or swirnlning faci\ims with incjden~ s~les SPZ SPZ SPZ SPZ P P NP NP , for l'atrons . : 
. 3.4 Commercial removal of so.c\, stoM, loam or otllY ei!!th p,r.oducts' for'the SPB SPB SPB Sl'B spa SPB P NP 

elsewhere within the town 
4.0 CQrnmercial Uses 

4.1 Hotels, motels and inns SPZ SPZ SPZ P P P P NP 
4.2 Funeral homes and mortuaries NP NP NP SPZ P NP NP NP 

- . 
4.3 Retail stores, showrooms, balceri'" NP NP NP P P NP NP NP 

'. 4.4 'RetSil consumer service estahlislmrents such a,s 1l!li notiimite.d to .",ber NP NP NP P P NP NP NP , shops appliance repalr shops, dty cleaners 
4.5 Restaurants, cafes, taverns and other food and ~rage 

NP NP NP P establislmrents 
p P NP NP 

-
4.6 . Workshops for custom or on-pren>ise sales goods NP NP NP P P P NP NP 

4.7 Offices, office buildmgs NP NP NP P P P NP NP 
--

4.8 Banks and other financllll'i1lstitl!:lions NP NP NP P P P NP NP 

4.9 theaters, ciub., and ciilw' places o{indoor conmiercial NP NP NP P P P NP NP 
amusement and assembly 

, 

4.10 Commercial or public parking areas NP NP NP P P SPZ SPZ NP 

4.11 Auto sales and serviCe e~lisbn:lents, public gwages, .g stati~nsl NP NP NP SPZ P NP NP NP 

4.12 Wholesaling and diStrihntion NP NP NP NP SPZ P P NP 
. - _.-

4.13 1Jses accessory to Pernlltted uses NP NP NP P P P P NP 
." .. 

67 
I 



( 

June 4, 2013 

Nashoba Publications 
Public Spirit 

Re: Public Hearing Legal Notice 
Partridge Auto Sales, Inc. 

Dear Rebecca: 

Please release the folloWing Legal Notice for the periods of June 7,2013 and June 14, 2013. 

TOWN OF AVER 
AYERJloARO Of SEj.ECTMEN 

PUBLIC HEARING 

The Ayer Board of Selectmen will be conducting a Public Hearing on Tuesday, June 18, 2013, at 7:15p.m. 
at the Ayer Town Hall, first floor Meeting Room, Main Street, Ayer, MA re the application by Sean 
Partridge-for Partridge Auto Sales, Inc. seeking to amend his Class \I License by increasing his auto sales 
from six (6) vehicles to fifty (50) vehicles on his property located at 42 Littleton Road, Ayer, MA pursuant 
to and in accordance with provisions of Chapter 140 of the General Laws with amendments thereto. 

Thank you, 

Janet Lewis, Secretary 

Pauline Conley, Chairman 
Gary J. Luca, Vice-Chairman 

Christopher R. Hillman, Clerk 
James M. Fay, member 

Jannice L. livingston, member 
AVER BOARD OF SELECTMEN 



Town of Ayer, 
Board of Selectman 

To whom it may concern, 

JQl . rf~~ f(0 .~ 
. Ie· . 

MAY \;) ;, .. iI:J 

I would like to amend my currenI' used car license. I would like to increase the number of cars from 6, 
to 50 based on the measurements of the space r will use. My lot size is approximately 44,000 square 
feet, r will use approximately 21,000 square feet for auto sales. r calculate a total of61 parking spaces, 
at 8' per space. The cars will be displayed along both sides of the parking lot and in the back yard. 

Sincerely, 
Sean Partridge 

~.,. 
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AYER POLICE DEPARTMENT Page: 1 
Call Number Printed: 08/02/2013 

,r Date: 07/15/2013 Monday 

Time Call Reason Action Priority Duplicate 

1530 Ini tiated - TRAFFIC /MOTOR VEH. CO TRAFFIC WARNING ISSUED 
Dl - ROCHE, VICTORIA 

2 

Call Tak~r; 
Location/Address: 

Initiated By: 
Unit: 

hicle Entered By: 
Modified By: 

Vehicle: 
Operator: 

Owner: 
Narrative: 

Modified By: 

CARLTON CIR 
32 - CALLAHAN, MATTHEW 
32 CALLAHAN1 MATTHEW 

Arvd-15:30:00 Clrd-15:37:56 
07/15/2013 1533 Dl - ROCHE, VICTORIA 
07/15/2013 1558 Dl - ROCHE, VICTORIA 
GRY 2003 BMW SE 530I Reg: PC MA 489EPl VIN: WBAOT63443CK31364 
PARTRIDGE, SEAN S @ 28 WEST ST Apt. #5B - AYER, MA 01432-1379 
Race: W Sex: M OLN: MA 517497868 
PARTRIDGE, KELLEY A @ 6 BEECH RD - WESTFORD, MA 01886-2350 
07/15/2013 1537 ROCHE, VICTORIA 
07/15/2013 1558 ROCHE, VICTORIA 

NO SEARCH W/M 1 ace NO PLATES ON VEHICLE. REGISTERED TO 
THE PARTRIDGES. 
AC/76 



POLICE CHIEF WILLIAM MURRAY 
Middlesex County Interagency Mutual Aid Agreement 

• Chief Murray will appear before the Board seeking Board approval of the Ayer Police 
Department's participation in the Middlesex County Interagency Mutual Aid Agreement 
(See attached) 



AVER POLICE DEPARTMENT 

William A. Murray 
Chief of Police 

54 Park Street· Ayer, Massachusetls 01432-1161 
Tel. (978) 772-8200 . Pax (978) 772-8202 

MEMORANDUM 

To: Board of Selectmen ..... ·0 
From: Chief William A. Murray L~ 
CC: TA Pontbriand, file 
Date: November 5, 2013 
Re: Middlesex County MOU 

I respectfully request that the Town of Ayer enter into the Middlesex County Interagency Mutual Aid 
Agreement. Should the need arise, this agreement would give our officers the authority to take police 
action outside the territorial boundaries of Ayer in communities that have also adopted the agreement. It 
would increase the availability of law enforcement resources to the Town and remove the necessity to 
appoint other Town's officers as Specials. The agreement is a win-win for all participants, has been 
vetted by Kopehnan and Paige (in their representation of communities who have already joined), and has 
been deemed valid by the SIC in its decision in Commonwealth v. Bartlett. 

Thank you for your consideration! 



Massachusetts 
Inf'erl'1al~m;V Mutual Aid LlI".~DD ent 

Sponsored by: Middlesex Chiefs of 
Police Association 

The signatory Municipal Police Departments of the Commonwealth of Massachusetts and contiguous 
communities, all acting through their respective Chiefs of Police and other authorized signatories, 
referred hereinafter collectively as "the Parties," witness: 

WHEREAS, the Parties to this agreement ("Agreement") recognize that, in certain situations the ability 
of police officers to exerCise sworn police powers outside of the territorial limits of the municipality 
where such officers are regularly employed may be desirable and necessary in order to preserve officer 
safety and protect the Jives, safety, and property of the public of each participating community; and 

WHEREAS, Chapter 40, Section 8G, of the Massachusetts General Laws, duly accepted by each of the 
Parties, authorizes cities and towns that have accepted its provisions to enter into agreements with 
other cities and towns to provide mutual aid and support; and 

WHEREAS, each Party desires to enter into an agreement that sets forth mutually agreeable terms and 
conditions for the furn ishing of law enforcement mutual aid for the exercise of police authority by police 
officers of each Party within the territorial limits of each other Party; 

NOW THEREFORE, the Parties hereto mutually agree as follows: 

Section i.e Purpose & Authority 

This Agreement constitutes an agreement by, between, and among the Parties to establish a strategic 
working partnership to address public safety concerns including but not limited to: providing mutual aid 
for the member police departments because of terrorist or enemy action; natural disaster; unusual 
occurrence, including but not limited to fire, flood, storm, earthquake, landslide, aircraft accident, 
search or rescue operations; other natural or man-caused incidents requiring exceptional police action; 
school or workplace Violence; riot; mob action; civil disturbance; demonstration; urban insurgency; 
impaired driving; drug distribution; electronic & cybercrime; combating violent street gangs and 
associatio~s; as well as any law enforcement operations that require more sophisticated investigation 
on a regionalized basis or any situation threatening the peace and tranquility in the Parties' jurisdictions. 

In order to address these public safety concerns, the Parties hereby agree to have sworn police officers 
from each department empowered to operate with full police powers, including the power of arrest, in 
each signatory community, as authorized under M.G.L c. 40, § 8G. This type of agreement allows sworn 
police officers from each signatory community to cross into the geographical jurisdiction of any other 



signatory community to carry out official police business under the authority of M.G.L. c. 37, § 13; M.G.L. 
c. 40, § 8G; M.G.L. c. 41, §§ 95, 98, 98A, 99; and similar statutes. Such extraterritorial exercise of police 
powers is authorized under this Agreement in both mutual-aid-request and self-activation situations, as 
defined herein. Nothing in this Agreement is intended to be construed to limit the lawful authority of 
police officers to make arrests or e)(ercise police powers outside of this Agreement. 

Section 2.0 Definitions 

For purposes of this Agreement, the following terms shall be defined asset forth below: 

a. Chief of Police: A Party's chief law enforcement officer; includes functional equivalent of 
Chief of Police, whether denominated "Director," "Commissioner," "Superintendent," or 
Similar title. 

b." Commanding Officer: A Party's Chief of Police, designee of the Chief of Police, or Police 
Officer in charge of a shift 

c. Official Request: A request for police assistance or for the exercise of Police Powers made by 
one Party of one or more other Parties under the terms of this Agreement 

d. Party: City, town, or other political subdivision that has executed this Agreement through its 
Chief of Police and/or other authorized signatory. A Party may be located within, or be 
contiguous to, the Commonwealth of Massachusetts. The Parties are listed in Attachment A, 
which may be revised from time to time as Parties join and withdraw from this Agreement.1 

e. Police Officer: On-duty sworn municipal police officer regularly employed as such by or in 
any Party; for purposes of this Agreement, Chiefs of Pollee shall be the only Police Officers 
considered on-duty at all times. 

f. Police Powers: Ali police powers granted by municipalities to Police Officers regularly 
employed as such, including but not limited to the power of arrest 

g. Receiving Party: A Party receiving police assistance or in which one or more Police Officer(s) 
regularly employed as slich by another Party is exercising Police Powers in accordance with 
this Agreement 

h. Self-Activation: The exercise of Police Powers within the territorial limits of any Party by any 
Police Officer regularly employed as such by any other Party under the terms of this 
Agreement in the absence of an Official Request 

1 Absence of a Party from Attachment A will not vitiate its status as a Party as long as this Agreement has been signed on its 
behalf and it has not withdrawn from this Agreement as provided herein. 

page 2 



i. Sending Party: A Party that provides police assistance under the terms of this Agreement or 
that regularly employs one or more Police Officers who exercise Police Powers within the 
territorial limits of any other Party under the terms of this Agreement 

Section 3.0 Term of Agreement 

It is the intent of the Parties to conduct this partnership on a continuing basis and to hold periodic 
reviews as the Parties determine and deem necessary to ensure that the agreement is meeting the 
mutual aid wants and needs of all the Parties hereto. To this end, this Agreement shall be effective as 
the date of signature by the Parties and shall remain in effect thereafter until terminated. This 
Agreement will be maintained by the Secretary of the Middlesex Chiefs of Police Association or his or 
her designee. 

Section 4.0 Termination of Agreement 

Any Party may unilaterally withdraw from this Agreement at any time upon thirty (30) days prior written 
notice to all Parties. 

Section 5.0 Amendment of Agreement 

This Agreement may be amended from time to time only by a specific writing duly executed by all the 
Parties. 

Section 6.0 Obligations and Responsibilities 

6.01 Authority of Officers. The police powers, rights, privileges and immunities of any Police 
Officer employed by a Party to this Agreement shall extend within the territorial limits of each 
other Party to this Agreement while such Police Officer operates within the territorial limits of a 
Receiving Party in accordance with this Agreement, either pursuant to an Official Request or Self­
Activation. 

Operating within the territorial limits of a Receiving Party in accordance with this Agreement 
shall not cause a Police Officer to be considered for any purpose to be an employee of the 
Receiving Party. All employment rights, compensation, and benefits, including but not limited to 
the provisions of M.G.L. c. 41,1} I11F and/or M.G.l. c. 32 § 94, shall remain the responsibility of 
the Sending Party. NotWithstanding the foregoing, any Party may be reimbursed in accordance 
with this Agreement and shall be entitled to the liability and indemnification protections as 
outlined herein. 

Any citizen or other complaints or investigatory or disciplinary action arising out of the conduct 
of any Police Officer acting pursuant to this Agreement shall be treated as If the Officer had been 
operating within the territorial limits of the Sending Party at the time of the incident(s} or 
conduct at issue, unless otherWise agreed upon by the Sending Party and the ReceiVing Party. 

page 3 



6.02 Command and Control. When exercising Police Powers pursuantto this Agreement, 
Police Officers shall report as soon practically possible to the Commanding Officer of the 
Receiving Party (either in person or by radio or other alternative electronic device), and shall be 
under the direction and control of said Commanding Officer during the duration of the operation, 
event or incident in connection with which the Police Officer is exercising Police Powers. 

The Commanding Officer of the Sending Party may recall the Police Officers and equipment of 
the Sending Municipality at the Commanding Officer's sole discretion. 

6.03 Official Reauest. Any Party or its designee may request assistance from any other Party 
for any valid law-enforcement purpose, including but not limited to the purposes set forth above 
in Section 1.0 (Purpose & Authority) and as detailed below in Section 6.04 (Self-Activiation). Any 
Official Request should include all pertinent information such as the nature, location, and 
expected duration ofthe event or situation giving rise to the Official Request; the number of 
Police Officers requested, including specialty requirements; the type of equipment and logistical 
support needed; the location to which Police Officers should report; and the name of the 
supervising officer or Commanding Officer to whom Police Officers should report. This 
Agt"eement is not intended to impose any ob ligation on any Party to respond to any Official 
Request. 

6.04 Self-Activation. A Police Officer who observes or becomes aware of any violation of law 
within the territorial limits of any Party (including the Sending Party). may exercise Police Powers 
within the territorial limits of any Party for the purpose of preventing harm to the public; 
preventing loss or damage to property; engaging and stopping unlawful behavior; investigating 
possible criminal violations; increasing the capability of all Parties to protect the lives, safety, and 
property of people in the area; detaining offenders pending arrival of a Police Officer of the 
Receiving Party; enforcing or investigating any traffic-related incident or via lation, whether or 
not it was originally observed in territorial limits of the Sending Party; and fresh-and-continued 
pursuit or exigent circumstances as otherwise authorized by law. 

6.05 Notification to Receiving Partv of Exercise of Police Powers. Whenever Police Powers 
are exercised by a Police Officer in a Receiving Party pursuant to this Agreement, the 
Commanding Officer of the Receiving Party shall be notified promptly, given the circumstances, 
by the Police Officer exercising the Police Powers so that arrangements can be made for any 
arrestee to be transported to the appropriate police headquarters to undergo the required 
administrative booking pr()cess in the jurisdiction where the arrest occurred or other appropriate 
administrative action may be taken. Such notification is intended to ensure that the Police Officer 
has properly recorded all ofthe facts and circumstances of the arrest or other police action, the 
appropriate biographical data of any involved persons, and the'documenJation necessary for the 
effective prosecution of any criminal defendant in a court of proper jurisdiction. 

6.06 Powers of Police Officers. The powers of all the Police Officers operating under this 
Agreement shall remain in full force and effect for the duration of this Agreement unless any of 
the following should occur: 

page 4 



.:- Separation of service from the employing agency; 

.:. The Chief of Police or designee ofthe Sending Party imposes a restriction on the Police 
Officer's authority to exercise Police Powers in accordance with this Agreement. 

6.07 Costs and E)(penses. Each Party to this Agreement shall assume and be responsible for 
paying all of its own personnel costs, including, but not limited to, the salaries, overtime 
premiums, and disability benefits payable to its own Police Officers, and all of its own equipment 
costs, including, but not limited to, damage to or loss of its own equipment, and use of fuel, 
ammunition and other expendable supplies; provided, however, that the Receiving Party, if an 
Official Request has been made, shall reimburse the Sending Party for such payments to the 
extent there is insurance coverage available to do so and/or any Federal or State grant funds 
and/or emergency funds (e.g., in the event of a natural disaster) available to do so. 

Section 7.0 liability and Indemnification 

Each Party to this agreement agrees to assume its own defense and hold each other Party, its agents, 
servants, and employees harmless from all suits and claims brought by third parties arising out of any act 
or omission committed by that Party or its Police Officers. 

Section B.O Successors and Assigns 

The provisions of this Agreement shall be binding upon, and shall inure to the benefit of, the successors 
and assigns and the pUblic body or bodies succeeding to the respective interests of the Parties. 

Section 9.0 Section Headings 

The headings of the Sections set forth herein are for convenience of reference only and are not part of 
this Agreement and shall be disregarded in constituting or interpreting any ofthe provisions of this 
Agreement. 

Section 10.0 Execution of Counterparts 

This Agreement may be executed in any number of counterparts. All such counterparts shall be deemed 
to be originals and together shall constitute but one and the same instrument. 

Section 11.0 Stability of Agreement 

This Agreement is to be construed in accordance with the laws of the Commonwealth of Massachusetts 
and the Ordinances/Bylaws of the Parties. This Agreement, along with any referred to Attachment(s), 
.embodies the entire agreement between the Parties hereto, and each Party acknowledges that there 
'are no inducements, promises, terms, conditions or obligations made or entered into other than those 
contained herein. 
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Section 12,0 Invaliditv 

f any provision of this Agreement is held to be illegal, invalid or unenforceable, the remaining terms and 
provisions shall not be affected and shall remain in full force and effect. 

Section 13.0 Non-Waiver 

The failure of any Party to enforce at anytime any of the provisions hereof shall not be construed to be 
a waiver of such provisions or of the right of such party thereafter to enforce any such provisions. 

Section 14.0 Legal Advice 

The Parties acknowledge that each has had the opportunity to fully discuss and review the terms of the 
Agreement with an attorney. Each Party further acknowledges that it has carefully read the Agreement, 
understands its meaning and intent, and freely and voluntarily assents to all ofthe terms and conditions 
hereof, and signs the Agreement of his or her own free will. 

Section 1S.0 Signatories 

IN WITNESS WHEREOF, the Parties have executed this Agreement and caused it to be effective as to 
each Party as of the latest date set forth in the signature block for that Party, 

City/Town of ---.:A:.=yLe:.:..r _____ _ 

Sy: 
Name: 
Title: 

By: 
Name: 
Title: 

'-., (\,~, 
~ ... ~~~d.>J fr:s=-=--=="'" 
William A Murray ~ 

Chief of Police 
Duly Authorized 

Pauline Conley, BOS Chair 
[Mayor/Manager/Board of Selectmen] 
Duly Authorized 

Date 

Date 
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MR. DAVID MAHER. ECONOMIC AND COMMUNITY DEVELOPMENT 

Mr. Maher and Ms. Hersey will appear before the Board regarding the following items: 

• Drug Court Grant (See attached) 

• Habitat for Humanity Project Status Update (See attached materials) 

• TIF Update 



Town of Ayer 
Office of COl1!l~unity & Economic Development 
Town Hall. One Main Street. Ayer, MA 01432.978-772-8221 .978-772-8208 (fax) 

MEMORANDUM 

TO: Board of Selectmen 

FROM: Alida Hersey, Community Development 

DATE: No'vember 6,2013 

RE: Drug Court Grant Contract 

The Town has again been awarded funds from the Department of Health and Human 
Services in support of the SAMHSA program. 

At this time we are requesting that the Board of Selectmen sign a contract with 
Advocates to continue the work that they have been doing with the Drug Court for a 
number of years-now. 

This contract is f!Jr a sum of $318,460 and runs from September 30,2013 until 
September 29,2014. 

Request the Soard of Selectmen sign the contract in the amount of 
$318,460 with Advocates to continue the work of the Drug Court grant 



AGREEMENT 

This agreement between the Town of Ayer (the "Town"), a municipal corporation duly 
organized under the laws of Massachusetts and having a usual place of business at One Main 
Street, Ayer, Massachusetts, and Advocates, Inc., ("the Advocates"), having its usual place of 
business at One Clarks Hill, Suite 305, Framingham, MA 01702 has been entered into the 30th 
day of September, 2013 (the "Effective Date"). 

Whereas the Town has been awarded a grant from the United States Department of Health and 
Human Services, Substance Abuse and Mental Health Services Administration as set forth in the 
Award Letter dated July 29, 2013, incorporated herein as Attachment A, the parties to this 
agreement agree to the following: 

1. Work Statement. The Town agrees to engage Advocates to perform and provide to the 
satisfaction of the Town all duties and services set forth below and contained within the 
application for Federal Assistance submitted to the Department of Health and Human 
Services (Grant No. 5H79TI024 I 62-02) incorporated herein as Attachment B, together with 
all duties and responsibilities ofthe Drug Court Coordinator and Case Managers as set forth 
in said position descriptions incorporated herein as Attachment C, in respect of the operation 
of the Ayer Drug Court ("Drug Court"). 

Advocates will assist the Court in delivery and evaluation of its Drug Court Program as 
described below and in all Attachments hereto. The goal of this Program is to reduce 
recidivism among offenders in towns served by the Ayer District Court by integrating court 
supervision with thoroughgoing assessment, service planning, case management, and 
treatment and collateral services. The program is designed to help participants reduce their 
use of alcohol and other drugs; reduce criminal behavior, and make progress in 
educational/vocational training or job placement. 

Under the direction of the First Justice of Ayer District Court, Advocates will provide the 
following services for the Court and the participants and their families of the Ayer Drug 
Court: 

A. The Coordinator and Case Managers shall attend all Drug Court meetings, to provide 
information and recommendations as requested; attendance of each weekly session of the 
Drug Court following the Drug Court Team meeting; provision of information as 
requested by the Court. 

B. Written reports on the progress of each drug court participant, including results of 
urinalysis, in a format approved by the Ayer Drug Court. Reports will be submitted prior 
to each meeting of the Court for each participant scheduled for appearance at that session. 

C. Assist the Court in development of protocols and procedures that will ensure the sharing 
of information necessary for the cooperation of all parties in the operation of the Ayer 
Drug Court. 
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D. The evaluation methods and requirements described in the Application shall be provided 
by Advocates. It shall also subcontract with an outside evaluator to conduct a process 
and an outcome evaluation of the Ayer Drug Court that meets federal guidelines using a 
management information system, in full compliance with all Application requirements. 
At minimum, an interim and final report must be made available to Ayer Drug court staff 
and the Town of Ayer for review. 

E. Delivery of all data required by the evaluator for the purpose of evaluating the operation 
of the Ayer Drug Court. 

F. The Drug Court Coordinator and Case Managers shall only be hired with the express 
approval of the Ayer District Court CPO and First Justice. The Coordinator shall be 
responsible for the drafting of all documents listed in Special Conditions, Award Notice, 
paras. 8,9, and 10, subject to approval by the Drug Court Team. 

2. Term of Contract: The term of this contract shall begin on the Effective Date and continue 
through September 29,2014, unless extended in writing by the U.S. Dept. of Justice and the 
parties hereto. This contract may be discontinued by either party with written notification of 
30 days. The Town may also terminate this contract without cause and without penalty upon 
written notice to the Contractor as per Section 4, Contract Temlination or Suspension, within 
the Commonwealth's Terms and Conditions Form, incorporated herein as Attachment D. 

3. Time and Place of Performance: All services outlined within this Agreement and its 
attachments shall be delivered at Ayer District Courthouse in Ayer, Concord District 
Courthouse in Concord or other facilities in the community. 

4. Compensation: Subject to the Grant award the Town shall pay the contractor, and the 
Contractor shall accept from the Town, in full payment for duties and services rendered by 
the Contractor, compensation as outlined in the budget found under Federal in the Budget 
Summary in Attachment A. The total dollar amonnt of this Agreement shall not exceed 
$318,460 during the term of this agreement. The sole funding source for this Agreement is 
the grant awarded to the Town by the federal Department of Health and Human Services 
(Grant No. 5H79TI024162-02). In the event that grant is terminated or otherwise suspended, 
the Town shall provide written notice to the Contractor of said event and both parties shall be 
immediately released from their obligations under this Agreement. Any funds from said 
grant which are not obligated at the end of the grant period may revert to the federal Office of 
Justice Programs. 

5. Manner of Payment: Payment under this agreement shall be made by the Town to the 
Contractor upon submission of detailed and itemized invoices, in a form acceptable to the 
Town, for the services rendered by the Contractor. Invoices shall be billed on a monthly 
basis and must be reviewed and approved by the Ayer District Court CPO prior to 
submission to the Town for payment. Approved invoices shall generally be paid by the 
Town within 30 days of receipt. 
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6. Written Reports: The Contractor agrees to all Special Conditions contained within the 
Grant Award and shall provide the Town with data, information or reports required therein. 
The Contractor shall submit written quarterly reports to the Town on the status of the 
services within ten days of the following quarter end dates throughout the duration of this 
Agreement: September 30, December 31, March 31 and June 30. 

7. Confidentiality: Drug Court client confidentiality shall be strictly maintained in compliance 
with applicable law and client records will only be released when accompanied by a valid 
release form or as otherwise permitted by law. 

8. Liability of the Town: The Town's liability hereunder shall be to make all payments when 
they shall become due, and the Town shall be under no further obligation or liability. 
Nothing in this Agreement shall be construed to render the Town or any elected or appointed 
official or employee of the Town, or their successors in office, personally liable for any 
obligation under this Agreement. 

9. Independent Contractor: The Contractor acknowledges and agrees that it is acting as an 
independent Contractor for all work and services rendered pursuant to this Agreement, and 
shall not be considered an employee or agent of the Town for any purpose. 

10. Indemnification: The Contractor shall indemnify, defend, and hold the Town harmless from 
and against any and all claims, demands, liabilities, actions, causes of actions, costs and 
expenses, including attorney's fees, arising out of the Contractor's breach of this Agreement 
or the negligence or misconduct of the Contractor, or the Contractor's agents or employees. 

11. Insurance: The Contractor shall obtain and maintain during the term of this Agreement the 
following insurance coverage(s) by companies licensed to do business in the Commonwealth of 
Massachusetts and acceptable to the Town. 

A. General Liability of at least $1,000,000 Bodily Injury and Property Damage Liability, 
Combined Single Limit with a $2,000,000 Annual Aggregate Limit. 

B. Automobile Liability of at least $500,000 Bodily Injury and Property Damage per 
accident. 

C. Workers' Compensation Insurance as required by law. 

D. Professional Liability of at least $1,000,000 per occurrence and $2,000,000 aggregate. 

E. Umbrella Liability of at least $1,000,000 per OCCUlTence and $2,000,000 aggregate. 

All policies shall identify the Town as an additional insured (except Workers' Compensation) 
and shall provide that the Town shall receive written notification at least 30 days prior to the 
effeetive dat~ of any amendment or cancellation. Certificates evidencing the above coverage 
shall. be proVided to t~e Town upon the execution of this Agreement. Each such certificate shall 
speCifically ref~r to thiS Agr.eement and shall state that such insurance is as required by this 
Agreement .. Failure to proVide or to continue in force such insurance shall be deemed a material 
breach ofthJs Agreement and shall be grounds for immediate termination. 
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12. Assignment: The Contractor shall not assign, sublet or otherwise transfer this Agreement, in 
whole or in part, without the prior written consent of the Town, and shall not assign any of 
the moneys payable under this Agreement, except by and with the written consent of the 
TOWIl. 

13. Successor and Assigns: This Agreement :is binrung upon the parties hereto, their successors, 
assigns and legal representatives. Neither the Town nor the Contractor shall assign or 
transfer any interest in the Agreement without the written consent ofthe other. 

14. Compliance with Laws: The Contractor shall comply with all Federal, State and local laws, 
rules, regulations and orders applicable to the work provided pursuant to this Agreement, 
such provisions being incorporated herein by reference, and shall be responsible for 
obtaimng all necessary licenses, permits, and approvals required for the performance of such 
work. 

15. Notice: Any and all notices, or other commurucations required or permitted under this 
Agreement, shall be in writing and delivered by hand or mailed postage prepaid, retnrn 
receipt requested, by registered or certified mail or by other reputable delivery service, to the 
parties at the addresses set forth on Page 1 or furnished from time to time in writing hereafter 
by one party to the other party. Any such notice or correspondence shall be deemed given 
when so delivered by hand, if so mailed, when deposited with the U.S. Postal Service or, if 
sent by private overn:ight or other delivery service, when deposited with such delivery 
service. 

16. Severability: If any term or condition of tms Agreement or any application thereof shall to 
any extent be held invalid, illegal or unenforceable by the court of competent jurisd:iction, the 
validity, legality, and enforceability of the remaining terms and conditions of this Agreement 
shall not be deemed affected thereby unless one or both parties would be substantially or 
materially prejudiced. 

17. Governing Law: This Agreement shall be governed by, construed and enforced in 
accordance with the laws of the Commonwealth of Massachusetts and the Contractor submits 
to the jurisd:iction of any of its appropriate courts for the adjud:ication of d:isputes arising out 
of this Agreement. 

18. Entire Agreement: This Agreement, including all documents incorporated herein by 
reference, constitutes the entire integrated agreement between the parties with respect to the 
matters described. This Agreement supersedes all prior agreements, negotiations and 
representations, either written or oral, and it shall not be mod:ified or amended except by a 
written document executed by the parties hereto. 

19. Religious Activities: The Contractor certifies that funding received under this Agreement 
shall not be used to support any inherently religious activities such as worsmp, religious 
instruction, or proselytization. Any subcontracts or agents of the Contractor shall also certify 
to tms paragraph. 
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Attachments 

A. Award Letter from US Department of Health and Human Services, Substance Abuse and 
Mental Health Services Administration, dated July 29, 2013; 

B. Application for Federal Assistance through Department of Health and Human Services 
(Grant No. 5H79TI024162-02); 

C. Position Descriptions: Drug Court Coordinator and Case Manager 

D. Commonwealth Terms and Conditions Form 

IN WITNESS WHEREOF, the parties hereto set their hands and seals on the day and year 
first above written. 

TOWN OF AYER 
Board of Selectmen 

Pauline Conley, Chainnan 

Gary J. Luca, Vice Chainnan 

Christopher R. Hillman, Clerk 

James M. Fay, Member 

Janice L. Livingston, Member 

Certified As To Availability of Funds: 

Lisa A. Gabree, Town Accountant 

CONTRACTOR 
Advocates, Inc. 

Title: Co n kYO I \ .ev-
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Notice of Award 
SAMHSA Drug Courts Issue Date: 0712912013 
Department of Health and Human Services 
Substance Abuse and Mental Health Services Administration 
Center for Substance Abuse Treatment 

Grant Number: 5H79T1024162-02 

Program Director: 
Hilary Curtis Ph.D 

Project Title: Trauma Informed Care Enhancement to ACDCP 

Grantee-Address 
TOWN OF AYER 
Director of Community & Economic 
Development 
One Main Street 
Ayer, MA 014321373 

Budget Period: 0913012013 - 0912912014 
Project Period: 0913012012 - 0912912015 

Dear Grantee: 

Business Address 
Town of Ayer 
Director of Community & Economic 
Development 
One Main Street 
Ayer, MA 01432 

The Substance Abuse and Mental Health Services Administration hereby awards a grant in the amount of 
$324,960 (see "Award Calculation" in Section I and "Terms and Conditions" in Section 1I1~ to TOWN OF 
AYER in support of the above referenced project This award is pursuant to the authority of Authorized 
under Section 509 of the PHS Act, as amended and is subject to the reqUirements of this statute and 
regUlation and of other referenced, Incorporated or attached terms and conditions. 

Award recipients may access the SAMHSA website at www.samhsa.gov (click on "Grants" then SAMHSA 
Grants Management), which provides Information relating to the Division of Payment Management 
System, HHS Division of Cost Allocation and Postaward Administration Requirements. R'lease use your 
grant number for reference. -

Acceptance of this award including the "Terms and Conditions" is acknowledged by the grantee when 
funds are drawn down or otherwise obtained from the grant payment system. ' 

If you have any questions about this award, please contact your Grants Management Specialist and your 
Government Project Officer listed in your terms and conditions. 

See additional Information below 
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SECTION I - AUUARD DATA - 51179 I 1024 162-02 

Award Calculation (U.S. Dollars) 
Consortium/Contractual Cost 
other 

Direct Cost 
Approved Budget 
Federal Share 
Cumulative Prior Awards for this Budget Period 

AMOUNT OF THIS ACTION (FEDERAL SHARE) 

SUMMARY TOTALS FOR ALL YEAI~S 
YR AMOUNT 
2 $324,960 
3 $324,986 

$318,460 
$6,500 

$324,960 
$324,960 
$324,960 

$0 

$324,960 

• Recommended future year total cost support, subject to the availability of funds and satisfactory 
progress of the project. 

Fiscal Information: 
CFDA Number: 
EIN: 
Document Number: 
Fiscal Year: 

IC 
TI 

CAN 
C96T511 

93.243 
1046001078A2 

12TI24162A 
2013 

TI Administrative Data: 
PCG: DCT-MM / OC: 4145 

Amount 
$324,960 

SECTION 11- PAYMENT/HOTLINE INFORMATION - 5H79T1024162-02 

Payments under this award will be made available through the HHS Payment Management System 
(PMS). PMS Is a centralized grants payment and cash management system, operated by the HHS 
Program Support Center (PSC), Division of Payment Management (DPM). Inquiries regarding payment 
should be directed to: The Division of Payment Management System, PO Box 6021, Rockville, MD 
20852, Help Desk Support - Telephone Number: 1-877-614-5533. 

The HHS Inspector General maintains a toll-free holline for receiving information concerning fraud, 
waste, or abuse under grants and cooperative agreements. The telephone number is: 1-800-HHS-TIPS 
(1-800-447-8477). The mailing address is: Office of Inspector General, Department of Health and Human 
ServiCes, Attn: HOTLINE, 330 Independence Ave., SW, Washington, DC 20201. 

SECTION 111- TERMS AND CONDITIONS - 5H711TI024162-02 

This award is based on the application submitted to, and as approved by, SAMHSA on the above-title 
project and is subject to the terms and conditions incorporated either directly or by reference in the 
following: 

a. The grant program legislation and program regUlation cited In this Notice of Award. 
b. The restrictions on the expenditure of federal funds in appropriations acts t6 the exient those 

restrictions are pertinent to the award. 
c. 45 CFR Part 74 or 45 CFR Part 92 as applicable. 
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d. The HHS Grants Policy Statement. 
e. This award notice, INCLUDING THE TERMS AND CONDITIONS CITED BELOW. 

Treatment of Program Income: 
Additional Costs 

SECTION IV - TI Special Terms and Condition 5H79T1024162-02 

REMARKS: 

This award refiecis acceptance of the attestation signed and dated January 7, 2013, by the authorized 
representative that there are no budget changes above 25% of the total previous budget period in 
response to the continuation application request. 

SPECIAL CONDITION OF AWARD: 

NONE 

SPECIAL TERM OF AWARD: 

NONE 

STANDARD TERMS OF AWARD: 

Refer to the following SAMHSA website for Standard Terms of Award: 

htlp:/Iwww.samhsa.gov/Grants/management.aspxllnoa (Standard Terms of Award) 

Updated Key Staff change 

The recipient is required to notify the GMO in writing if the Project Director (PO) or key personnel 
specifically named in the NoA will withdraw from the project entirely, be absent from the project during 
any continuous period <if 3 months or more, or reduce time devoted to the project by 25 percent or more 
from the level that was approved at the time of award (for example, a proposed change from 40 percent 
effort to 30 percent or less effort). SAMHSA must approve any alternate arrangement proposed by the 
recipient, including any replacement of the PO or key personnel named in the NoA. 

The request for approval of a substitute PO/key person should include a justification for the change, the 
biographical sketch of the individual proposed, other sources of support (if applicable), and any budget 
changes resulting from the proposed change. If the arrangements proposEld by the recipient, including 
the qualifications of any proposed replacement, are not acceptable to SAMHSA, the grant may be 
suspended or terminate,d. If the recipient wants to terminate the project because it cannot make suitable 
alternate arrangements; it must notify the GMO, in writing, of its wish to terminate, and the GMO will 
forward closeout InstruCtions. . 

Key staff (or key staff positions, if staff has not been selected) are listed below: 

Hilary Curtis, Project Director @ 51l% level of effort 

REPORTING REQUIREMENTS: 

Submission of a Semi-Annual Programmatic Report is due no later than the dates as follows: 

1st Report- April 30, 2014 
2nd Report - October 31,2014 

fill PREVIOUS TERMS.AND CONDITIONS REMAIN IN EFFECT UNTil SPECIFICALLY APPROVED 
AND REMOVED BY THE GRANTS MANAGEMHIT OFFICER 
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CONTACTS: 

~~~~e~ f2~~m~~f~~g,r~~a~,~~~a~rge.samayoa@samhsa.hhs.gOV Fax: (240) 276-2970 

Helen Zhou, Grants Specialist 
Phone: (240) 276-2482 Email: helen.zhou@samhsa.hhs.gov Fax: (240) 276-2410 
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Application for Federal Assistance SF·424 

~ 1. Type of Submission: .. 2. Type of Application: .. If Revision, saledl appropriate letter(s): 

o Preapplicatlon DNew I 
[8] Application [8] Continuation .. Other (Specify): 

o Changed/Corrected Application o Revision I 
I 

.. 3. Date Received: 4. Applicant Identifier: 
rcomp'eted by Granis.gov upon submission. l I I 
Sa. Federal Entity Identifier: 5b. Federal Award Identifier: 

[ I 15 TI024162-02 

State Use Only: 

6. Dale Received by State;! I 17. State Application Identifier: I 
S, APPLICANT INFORMATION: 

-
.. a. Legal Name: !Town of Ayer 

.. b. Emp[oyerrraxpayer Identification Number (EINfflN): .. c. Organizational DUNS: 

~46-001-078 I 19494821450000 I 
d. Address: 

.. Street1: lone Main Stre~t 

Street2: I 
"City: lAyer I 

County/Par1sh: I , 
.. Slate: I MA: Massachusetts 

Province: I I 
.. Country: I USA: UNITED STATES 

• Zip I Postal Code: /01432-1373 I 
e. Organizational Unit: 

Department Name: Division Name: 

[ I I 
1. Name an.d contact Information of p~rson to be contacted on matters involving this application: 

Prefix; I I .. First Name: IDavid 

Middle Name: I , 
• Last Name: lMaher 

Suffix: I I 
Title: jDirector of Community '. Economic Development 1 
Organizattonal Affiliation: 

[ 
W Telephone Number: !978-772-820$ I Fax Number: 1978-772-8208 

"Email: Idmahe~@ayer .ma. us , 

I 

/I--rr /fC h h7 C-I/}{ 'B 1/ 

(fULL. ,eXT c>h Ft'<-e) 

, 

I 

OMB Number: 4040-0004 

Expiration Date: 03/31/2012 

I 

I 

I 

I 
I 

I 

I 

I 

I 
, 

I 
I 

I 



,1-(1 A c h m.e.n7 C .. 

, ' 
PbS / TI 6 I] 

, , 
pe..SCr / tTl bYiS 

Staff and Organizati<mal Experience 

Capability and Experience: The Town of Ayer has successfully secured and managed two 
pr-evious federal grants to support ACDC.? Since 1999, Advocates, Inc. has been the primary 
provider and the coordinating agency for the first federally-funded 'drug court in Middlesex 
County. Advocates currently works with the Ayer District Court in providing court-ordered 
substance abuse services, diverting individuals from the criminal jnstice system to treatment and 
recovery. Advocates, Inc. provides mandated mental health and substance abuse services to 
individuals referred by the United States Federal Probation Office as well as the Federal Bureau 
of Prisons. In 2009, Advocates worked with the Town of Ayer to successfully apply for 
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Response to RFA No, TI·12·DOS SAMHSA Treatment Drug Courts 

. SAMHSA ftinding to extend key elements of the Ayer Drug Court to the Concord District Court 
to create ACDCP, In 20 II, Advocates secured a SAMHSA health technology grant to implement 
the use of smart phones with ACHESS technQlogy for use with ACDCP drug court 'Clients, Also 
in 20 ll, AdVocates worked with the Massachusetts Trial Court to secure a three year BJA grant 
to fully impl~ment the Ten Key Components of Drug Courts in the Concord District Court. 

Adv6cates, Inc. provides psychiatry, medication evaluation, and therapy at the Worcester 
County Jail and House of Correction. Located in the jail, this mUltidisciplinary forensic team of 
social worktlrS, nurses, psychologists and psychiatrists provides efficient and effective mental 
health treatment to more than 1,300 inmates, 24 hours per day, 365 days per year. Services 
include mental health scredrung, mental health services, psychopharmacological services, crisis 
intervention ,and forensic eValuation. This program provides approximately 7,800 mental health 
and suicide ~creenings per year. Fourteen per cent (14%) of the population, or 200 men, are 
prescribed psychiatric mediyations; 55% of those are prescribed anti-psychotic medications. 

For fue past ten years, Advocates has collaborated with the Framingham police 
department iln develqping and running the Framingham Jail Diversion Program (FIDP). This 
program is designed to di~ert persons with mental illriess pre-arrest from the criminal justice 
system to appropriate serviges within the mental health and substance abuse treatment systems. 
The FJDP lias accomplished this by cross-training police and psychiatric emergency staff; 
providing clinical as~istanqe when police intervene in disturbances. involving emotionally or 
psychiatrically troubl~d individuals; linking police dispatchers to specially trained clinicians 24 
hours a day; coordiriating tnonthly meetings between the criminal justice and mental health 
systems, and making, appropriate referrals to mental health services. Through this program our 
clinicians haye gained a unigue perspective, understanding and experience of the criminal justice 
system and how mental he~th and substance abuse services can be delivered in a collaborative 
and integrated system. The jail diversion program model was sl).ccessfully replicated in the town 
of Marlboroilgh, Massach$etts, and the program recently received funding from the state 
Department pf Mental Health and the BJA to replicate the model in the town of Watertown, 
Massachusetts. , 

Advo~ates, Inc. 'alsol includes diversity and cultural competency among its strategic and 
philosophical priorities. Ad,vocates employs a chief diversity officer, and supports an agency 
wide Divers~iy Advocacy CfJUIlCil. All employees receive diversity training at time of uew hire 
orientation, a[s well as at ongoing workshops and continuing education seminars. 

Advopates was awa~d~d SAMHSA fimding for the Elder Community Care program, a 
collaboration between Advqcates, BayPath Elder Services, The Samaritans, and Advocates for 
Human Poter)tial. ; 
Performanc~ Assessment ~eam: The performance assessmeut for ACDCP will be conducted 
collaborative'y by Dr. MaT)[ Brolin from Brandeis University's Institute for Behavioral Health 
and Dr. Rox,;uue Vande W fiter, Chief Compliance Officer of Advocates, Inc. 

Mary F. Bro4n, Ph.b., Brandeis' lead evaluator, has worked in the substance abuse field 
for 22 years land specialized in research and evaluation with c6mmunity-based programs using 
mixed methqds. Her resear¢h interests focus on the intersection of substance abuse treatment 
services witB other service !systems. She cunently leads the evaluations of the Massachusetts 

, : I' . 
Access to ~ecovery (CSi}T), Pine Street Inn Housirig Supports Program (CMHS) and 
Ma~sachuse~s Sc:eening, Bref Intervention and Referral to Treatment (MASBIRT) (CSAT) 
projects. Dr'iBrol:n wa.s th9 lead evaluator of a CSAT adult drug court with Gosnold, Inc. on 
Cape Cod a~d a Juvemle tr~atment drug court program with Phoenix House New England in 
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Springfield, k. Dr. Brolin received a Ph.D. from the Heller School for Social Policy and 
M~agement'l a Masters in Social Sciences from the University of Chicago, and a B.A. in 
socIOlogy fr0r Boston College. 

Roxa~ne Van De Water, Ed.D., is the Chief Compliance Officer and a member of the 
Office of Quality Management for Advocates, lnc. In these roles, she is responsible for 
overseeing thb devel0pment, implementation and monitoring of the effectiveness of Advocates' 
Compliance ~rograrn, and for contributing to the design and assessment of quality improvement 
i~tiatives for 10rgani21ational operations and clinical servi~es ~r?~ided for populations. contending 
With mental Illness, substance abuse and developmental disabIlIties. 

I 
Brandeis Unlversity. Researchers from Brandeis University will collaborate on the 

performance ~sessment. Researchers from Brandeis University's Schneider lnstitutes for Health 
Policy (SIHPA lnstitute for Behavioral Health (lBH) work on a variety of substantive issues that 
bridge the twd domaips of health services and health policy research. SIHP includes experts with 
backgrounds ~ econ0mics, medicine, public policy, public health, sociology, political science, 
psychology, and health care management. lBH focuses on the intersection of health, behavior, 
and systems df care. Its underlying premise is that these systems can be better used to promote 
healthier lifestrles and to assist individuals to engage in behaviors that lead to better health and 
mental health ~ a prevention and recovery orientation. Brandeis has a broad range of experience 
condncting eyaluation studies, from the design stage to the analysis stage. Skills include 
quantitative, ~ualitative, and mixed-methods, and the ability to design formal experiments and 
suitable quasiTexperiments, given the context and constraints applicable to any given policY, 
program, or i~dividual project. lBH researchers have been evaluating SAMHSA programs for 
over 20 yearsl including CSAT initiatives focused on climinal justice popUlations, homeless 
programs, SBJ)RT, and access to recovery; CMHS programs for homeless individuals; and CSAP 
initiatives on ~dolescent substance abuse prevention, HIV and substance abuse prevention, and 
projects invol~ing infrastructure change to enhance the prevention infrastructure of the six New 
England stated to address inhalant abuse. Researchers at lBH are also part of CSAT's Services 
Accountabilid Improvement System (SAIS) team, under subcontract to R TI lnternational. In 
many of its s~dies, SIIHP focuses on the spedal problems of our most vulnerable populations, 
including the plderly, homeless individuals, those with substance abuse problems, those with 
mental illness!. and those involved in the c:riminal justice system. SIHP has the ability to 
undertake inn<lvative research and move the findings into the real world of solution-oriented 
practice. I 

! 
Staff positionslfor the project, role and level of effort and qualifications. 

I 
Agency ! Position/Job , 

Advocates, lncj 
I 

Advocates, lncj 

Advocates, lnc., 

Advocates, lnc.1 

Advocates, Inc.: 
i , , 

Description 
Director of Outpatient 
& Emergency Services 

Program Director 

Climcal Director 

Cliriicians 

Peer Specialist 

Individual 

Sarah Trongone 

Hilary C!1rtis, Ph.D. 

I~ R 23'mt8f1d, 
LA-DCI,LOE 

To be hired 

To be hired 

Level of 
Effor! 

.05 FTE 

.50FTE 

.25 FTE 

1.5 FTE 

.5FTE 
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Position/Job 
Description 
Quality Management 
Data Coordinator 

Individual 

Roxanne Van 
De Water, Ed.D 

Level-of 
Effort 

.2FTE 

Advocates, Inf. Data Collector To be hired .5 FTE 

Evaluator! Evallliltion Director Mary Brolin .1 77FTE 

Sarah Trongdne, .05: FTE is responsible for overall strategic direction of ACDCP (ACDCP), 
integration of\these services with other programs and services at Advocates, Inc., and supervision 
of the ACDC1i' Program Director. 
Hilary Curtis,! Ph.D" . .5 FTE, is the ACDCP Program Director and has worked at Advocates 
since 2009. She has her doctorate in Counseling and Developmental Psychology and Research 
Methods. shd is a Licensed Mental Health Counselor with more than 20 years of clinical 
experience 1orking, in various outpatient settings. She is responsible for administrative 
management, jiscal oversight, program operations and supervision of the Clinical Director. 
Kerin Raymohd, .25 FTE, is the ACDCP Clinical Director at Advocates. She is a LADCr 
(licensed alcohol and:drug counselor) with over 15 years of experience. She provides a thorough 
assessment Ojj~' all inc'!>, ming clients, and has access to past probation records including previous 
mental health and substance abuse evaluations and documentation of .all prior treatment. This 
constitutes a s lid clinical assessment and referral process. 
Clinicians (2)1 one at 1.0 PTE and one at 0.5 FTE will conduct individual and group therapy 
sessions. In ;~fier to deliver gendered-responsive treatment, the plan is to hire one male and one 
female clinicirtn. 
Peer Specialis~ .5 PTE, will be a new female peer support person who will work with other 
ACDCP progrF staff in ~upporting ?li~nts and enhan?n:g the.treatment en."ir,0llDlellt. , ' 
Data Collectou, .5FTE WIll work WIthin ACDCPasslstmg WIth data collectIOn, data entry, and 
assist with dad reporting as needed for program operations and performance assessment. 
Demonstratedl experie,nce and qualifications of key staff: The Advocates treatment staff are all 
qualified subsrnce abuse clinicians with multiple years in the field of mental health and 
substance abuse treatment. ACDCP's Clinical Director is also the Massachusetts State Wide 
Drug Court Cdordinat6r. 

The ACDCP team has completed the Adult Drug Court Planning Initiative (DCPI) 
training sp?ns~red by th, e,Buteau of Justice ~sistan.ce (BJA! and delivered by the National Drug 
Court Instltut9 (NDCl!). The ACDCP team mcluding the Judge,. prosecutor, defense attorney, 
probation department; law enforcement, ACDCP Coordinator and treatment provider have 
attended the ~ultidisciplinary team trainings designed to support a program consistent with the 
Ten Key Comyonents 'fnd responsive to the addiction treatment needs of offenilers, 

Clinicik and Peer Specialists hired for this project will receive complete trainings in the 
Ten Key Cod,Ponents of Drug Courts; all internal trainings for Advocates staff for cultural 
competency, c.Drporatecompliance, and HIPP A; training specific to ACDCP, and training in the 
evidence-basej practices to be implemented under this proposal. 

. Advoc"jtes is in11ested,in integrating the role of Peer Specialist in the recovery process. As 
chents ad,:anc~ through the program and achieve milestones in sobriety, they are encouraged as 
part ?f theIr re90very to devel?p as peer leaders and mentor incoming clients. This proposal will 
proVIde a natur~l step by offenng employment as a Peer Specialist. 

I 
I 
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COMMONWEALTH TERMS AND CONDITIONS 

FOR HUMAN AND SOCIAL SERVICES 

This Commonwealth Tenns IUld Conditions for 
Human and Social senrices 'fonn is jointly issued by 
t-he Ex.ecutive Offic¢ for Adminisn;ation and Finance 

(ANF), the Office of the Comptroller (CTR) and the Operational Services 

Division/Division of Purchased Services (08:0), for use by C-ommonwealth of. 
Massachusetts (,'State") Departments and: Contractor -orgafiizations that 
conn-act to provide HUman and Social Sefvices to Commonwealth clients-~ 
Any ch.anges or electronic alterations 'by~ either the De~.Ilrtment or the 
Contractor to the official version of this· form, as jointly published by 
ANF, CTR and 08D. shall be void. Upon e:xec\ltloo of these Commonwealth; 
Tenns and ·Condi-tions for Human and Soci~l Services by the Contractor and 
riling as prescribed by CTR, these Commonwealth Terms and Conditions for 
Human and Social Services will be incorporated by reference into any Contract· 
for Human and So~ial Services exccuted by the Contractor and any 
Department, in the absence of a supen;eding law or -regulation requiring a 
different Contract form. Its provisions are 'in addition to the requirements 
contained in 808 CMR 1.00 and any Human' and Social Services Contract(s). 
as well as any applicable requirements conta'ined in 808 CMR 2.00 'or 801 
CMR 21,00. This Commonwealth Terms and Conditions for Human and 
Social Services is effective upon signature by the Contractor or July 1, 1997, 
whichever is later, and supersedes the Master Agreement and General 
Conditions approved h}:' ANF on May t, 1995: 
1. Cantr:Qct Efrecti've St:Qrt Date. Notwithstanding verbal or other 
representations by the parties, unless otherwi~e permitted in 801 CMR 21.00, 
the errective start date of a ContTact shall be the later of: the date the Contract 
was executed by an authorized signatory of the Contractor; the date the 
Contract was ex.ecuted by an authorized signatory of the Department; the date 
specified in the Contract; or, the date of Secr:etariat authorization pursuant to 
M.G.L. ,'. 29, §29B. 
2. Payments And Compensation. The Contractor shall only be.compensated 
for performance delivered and accepted by the Department in accordance with 
801 CMR 21.00, 808 CMR 1.00 and the specific terms and conditions of a 
Contract. All Contract payments are subject to appropriation pursuant to 
M.O.L, c. 29, §26, or the availability of sufficient non-appropriated funds for. 
the purposes of a Contract, and shall be subje~t to intercept pursuant to M.G.L. 
c. 7A, §J and 815 CMR 9.00. In no event shan payments under any Contract 
exceed the rale or maximum obligation of the tootract or be directed to off~set 
costs which are not reimbursable under Corrunonwealth contracts under any 
provision of law, including M.G.L c, 7, §56 and 808 CMR 1.00. Upon 
detennination by the D.epartment that the Contractor has not provided services 
to the extent billed, has billed for services tc! any client who the Contractor 
knew or should have known was ineligible for services according to the terms 
of the Contract, has received dupl-icate or othervnse excess payments, has used 
Contract payments for non-reimbursable. e~enses or otherwise failed, to 
perform in accordance with the terms of toe Contract or 808 CMR 1.04, the:: 
Department may, upon reasonable notice and opportunity for correction, dc::lay, 
disallow, set-off or recoup payments. 
J. Contractor Payment Mechanism. The Contractor win be paid' using 'the 
Payment Voucher System unless a different "payment mechanism is agreed 
upon in the Contract. The Contractor shall tijnely submit invoices {Payment 
Vouchers - Form ·PV) and supporting documentation as prescribed in a 
Contract. The Department shall review and return rejected invoices within 
fifteen (15) days of receipt with a written explanation for rejection. Payments 
sh~11 be made in accordance with the bill payiqg policy issued by the Office of 
the Comptroller and 815 CMR 4.00, provided 'that payment periods listed in a 
Contract of less than forty~five (45) days from the ifate of receipt of an invoice 
shall be effective only to enable a Department to take advantage of early 
payment incentives and shall not subject any payment made within the f9rty~ 
five (45) day period [0 a penalty. \ 
4. COntrllct Termination Or Suspension. 
a. Procedures. A Contract shall terminate on the dale specified in a Conttact, 
unless this date is properly amended in accorda~ce with an applicable lawa and 
regulations prior to this date, or unless termi~ated or suspended under this· 
Section upon any of the events or c,ondition~ set forth below. During the 
notice period for termination, the parties may agree to adjust the termination 
conditions, including the effective date contained :within the notice of 
termination. Grounds and, procedures for u;rmination are: i) Immediate 
Termination: Absence of Funding or Ernergen'ey. A Contract shall tenninate 
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immediately upon receipt-of written notice of termination under the following 
conditions: the absence of appropriation, allotment. availability or 

authorization to the Department ,to discharge i-ts obligations under the Contract 
tn the fis{;al year; a paTty"s ,default, breach 'or any intervening casualtY which 
poses an immediate threat to·the life, heaith or safety of a client; the indictmem 
·of the Conlractor or one of its principals or officers for an"offense or offenses 
related to the provision of services; fraudulent activities on the part of the 
Contractor in its dealings with the Commonwealth; or -the filing for bankruptcy 
by a 'Contractor. ii) Early Termination: Breach or Default. Reduction of 
Funding or Change in Law. A Contract may be terminated by providing notice 
of termination effective not less than forty-five (45) calendar days after date or 
notice under ·the following conditions: either party may terminate' if the other 
party fails to fulfill its obligations under a Contract, including partial or 
complete non~perfonnance of any provision; there is a reduction of funds 
appropriated' for Contracts; or if any starute or regulation which governs 
perfoimance is changed, differently interpreted by a court or other competent 
authority, newly enacted, adopted or promulgated so as to increase the burdens 
on either party in complying with the terms of the Contract significantly 
beyond those existing at the time of execution. For termination for breach or 
default, the .party must specify the alleged default or breach in writing, 
aHowing a re'asonable time, but not less than thirty (30) calendar days, for 
correction. For termination due to reduction in funding, the Department may 
alternatively. provide a conditional notice of termination with a proposed 
amendment 'to a, Contract. iii) Termination without Cause. Either party may 
terminate the Contract without cause upon provision of written notice to (he 
other at least sixty (60) calendar days before its effective date. Whether or not 
cause to terminate exists under any other provision, a party may elect to 
terminate without cause. 
b. Obligations Upon Termination. Upon termination, the Contractor shall 
have the following obligations: i) Trnnsfer of Clients. The Contractor shail 
use its best efforts to provide for the health and safety of clien[s being served 
under the Contract for a reasonable period of time, while the Dcp'artment 
arranges for their transfer, and' shall cooperate fully with the Department's 
efforts to transfer clients. ii) Client Records. Client records maintained 
pursuant to the Contract shall remain the property of the Contractor, subject to 
the provisions of Sections 6, 7 and lId. However, where the Department has 

. continuing r~sponsibility to provide for the clients funded by the Contract, the 
Contractor must,. upon request, provide to the Department or the new 
Contractor a copy of the client records of services as authorized by the 
Department. The reasonable cost of such transfer will be borne by the 
Departinent. iii) Reports and Other Documents. All documents, data, studies, 
and reports related to performance of'the Contract shall be submitted to the 
Department by the Contractor, unless the Department directs otherwise. iv) 
Furnishings and Equipment. The tennination of the Contract does not affect 
the Contractor's rosponslbilitics with respect to equipment and other property 
under 808 CMR 1.00. v) Payment. 'The Contractor shall be paid for all 
authorizeo'services performed up to the date of tennination, subject to the 
provisions of Section 2. In addition, if the Department is required to remove 
clients from a facility operated by the Contractor and fails to remove said 
clients, unless otherwise agreed by the parties and subject to the conditions set 
forth in Section 2, the Contractor will be paid at the rate contained in its 
terminated Contract for continuing to provide services after the date of 
termination and until such clients are removed.: .yi) Subsequent Audit. If a 
Contract is terminated without inspection, review'-or. audit, the Commonwealth 
retains the right to conduct an inspection, review, or audit and to disallow 
reimbursement or recover funds if any finding warrants such action. 
5. Written Notice. Arty notice .shall be deemed delivered and received when 
submitted in writing, in person or wlien delivered by any other appropriate 
method evidencing actual receipt by the Department or the Contractor. 
6. Confidentiality. The Contractor shall comply with M.G.L. c. 66A ir the 
Contractor becomes a "holder" of "personal data", The Contractor shall also 
protect the physical security and restrict any ~ccess [0 personal or other 
Department .data in the Contractor's possession: or used by the Contractor in 
the performance of a Contract, which shall include, but is not limited to the 
Department's public records. documents, files. software, equipment or systems. 
7. Record-keepIng And Retention. Inspection Of Records. The Contractor 
shall maintain records, bookt, files and other data as required hy 808 CMR 
1.00 and as specified in alcontract and in such detail as shall properly 
substantiate claims for payment under a Contract .. ·,for a minimum retention 
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peri.od -of -seven {7} years beginning .on the first day 
after .the final payment under a Cmitract, or such 
longer -period as is necess~ for the resolution -of any 

litigation, claim. negotiation, audit or other inquiry involving a Contracl The 

Contractor shall maintain adequate written pqIicies and procedures for 
accounting, management and personnel activities,iincluding but not limited to 
conflict of interest and nepotism policies. The Department shall have acoess, 
as well as any parties identified under EXecutive Order 195, during the 
Contractor's regular business ·hours and upon re~onable prior notice, to such 
records. including on-site reviews and reproduction of records at a reasonable. 
expense. 
8, Assignment. No liability, responsibility, obli~·ation, duty or interest under 
a Contract may be assigned, delegated, assumed or transferred, in whole or in 
part, without ~he prior written approval of the Department. However, ·the 
Contnlctor or a CQun appointed receiver shall be ~uthorized to assign present 
and prospeclive claims for money due to the Contractor pursuant to a Contract 
;n accordance with M,G.L c.I06, §9-318. The cf>otractor or court appointed 
receiver must provide suffi-cient notice of a~signment and suppomn&. 
documentation to enable the Department to yerify and i~lement the 
assignment. Payments to third party assignees Will be processed as ·if such 
payments Wl!re being made directly to the Contractor and these payments will 
be subject to intercept, offset, counter claims or any other'Department rights 
which are available to the Department or the State ~gainst the Contractor. 
9. Subcontracting By Contractor. Any subc.ontract entered into by the 
Contractor for the purposes of fulfilling the obliga:tions under n Contract must 
be in writing, authorized in advance by the Deparrtuent and shall be consjstent. 
\\1th and subject to the provisions of these Commonwealth, Tenns and 
Conditions for Human and Social Services and a Contract. When the 
Department furnishes federal funds to the Contractor, which are being passed 
down to a ;;ubcontractor, the subcontract must contain a provision that the 
subcontractor will comply with applicable federal single audit, cost principles 
and administrative requirement standards. Subcontracts will ·not relieve or 
discharge the Contractor from any duty, obligation, responsibility or. liability 
arising under a Contract. The Department is entitled to copies of. all 
subcontracts and shall not be bound by any.provisions contained. in a 
subcontract Lo which it is not a party. 
10, Affirmative Action. Non-Discrimination Ini Hiring. Employment and 
Service Delivery. The Contractor· shall comply ·v.1tli' al(fedciil anlfstate laws; 
rules and regulations promoting fair employment practices or prohibiting 
employment discrimination and unfair labor pnlc;'tices. The Contractor shall 
no[ discriminate in the delivery of services against any person who otherwise 
meets the eligibility criteria for services. or in th~ hiring of any applicant for 
employment nor shall any qualified employee pe demoted, discharged or 
olherwise subject to discrimination in the tenure, position, promo~onal 
opportunities:, wages. benefits or terms and conditions of their employment 
because of race, color, national origin, ancestry, age, sex, religion. disability, 
status as a Vietnam Era Veteran, sexual orientatio~ or for ex.ercising any. rights 
or benefits afforded by law. The Contractor cOn1mHs to purchasing supplies 
and services from certified minority or wom~-o~ed businesses, small 
businesses or businesses owned by socially or j::conornically disadvantaged· 
persons or persons wit~ disabilities and agrees to pomply with aflY afi'innative· 
action programs required by Executive Order 227. :or any .successor provisions~ 
11. Huma!1 and Social Services Contracting pr,ovisions 
n. ~f Directors Standards. If a non-profitjorganization, the Contractor 
shall comply with the prinCiples in the Massachusetts Attorney General's 
"Guide for Board Members of Charitable Orkanizations" and with the 
standards for boards contained in the American ~nstitute of Certified Public 
Accountant:. (AICPA),s statements on auditing sul.ndards, as may be a~ended 
from time to time. Further, the Contractor specifihUy agrees that: i) members 
of the Contractor's management and immediat6 family (as defined· in the 
AICPA's Financial Accounting Standards Board'Statement number 57) win 
not compri!;e more than 30% of the voting members of the Contractor's board 
or any of the board's committees or subcommitte:es; and, ii) the Contractor's 
Board of Directors will approve the selection of ,the'Contrac,tor's audU'firm,. 
will annually review its executive director's or o:ther more senior manager's 
perfonnance: and set that person's compensation br formal vote, and win meet 
as frequently as necessary to fu1fin the Contrac~or's obligations under this 
section. Where the board meets less than two tirries during its fiscal year, the 
Contractor shall submit a description of its boar~ structure and the dates of 
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each board and subcornmiuee meeting with its Uniform Financial Statements 
·and independent Auditor's Report (UFR). 
b. Client Care and Use or Funds. The Contractor shall comply with all 
applicable proviSions of law relative to !:he care of'diems anp the investigation 
and reporting of suspected client abuse or ·neglect. The Contractor shall 
provide the Department with copies of all legally mandated reports of client 
abuse: or neglect where the alleged abuse or neglect was a direct .or indirect 
consequence of the'services rendered under a Contract and shall comply Yfith 
all additional reporting requirements r.elative to client abuse and neglect 
contained in a Contract. The Contractor shall be SUbject to any standards cited 
in a Coritract for the disqualification of candidates for positions where the 
candidates have criminal records. for establishing proof of crimina1 record 
infonnation of candidates prior to hire and for addressing criminal activities 
subsequent to hire. The Conrrai:::tor shall also comply with all laws and 
regulations and contractual provisions relan've to the use of client funds, 
property or-other resources. 
c. Annual Financial Reporting Requir.ements. The Contractor and any 
subcontractor must comply with all applicable annual financial reporting 
requirements sel forth in 808 CMR 1.00 and the instructions to the UFR. Any 
nonprofit Contractor receiving. in excess of the threshold of federal funds 
through the Commonwealth, as set forth in Office of Management and BUdget 
{OMB} Circular A-B3 or·successor provision. must comply with the Circular 
as well. 
d. PUblications. The Contractor shan not disseminate. reproduce, display or 
publish any report. mapi infomlation. data or other materials or documents 
expressly required or produced in whole or in part pursuant to a Contract. nor 
shall any such materials or documents be the subject of an application for 
patent or copyright by or an behalf of the Contractor, without the prior v.rritten 
consent of the Department. [f the Contractor prepares, publishes or distributes 
any publication descnbing any services or programs the cost of which are 
funded at least in part by a Contract, then any such pUblication shall, unless 
the Department directs otherwise, contain a prominently displayed statement to 
that effect. 
e. Additional Provisions Applicable to Contractors Recelving Federal 
Funds. [f the Contractor receives federal funds from the Commonwealth 
ttrrQugh a Contract, tpen, in ·accordance with OMB Circular A-Ito or 
successor provision, it further agrees to the following: i) Equal Employment 

. Opportunity:· :AJI contracts entered into .by, the Contractor shall contain a 
provision requiring compliance with federal Executive Order 11246, as 
amended by Executive Order 11375, and as supplemented by regulations at 4\ 
CFR part 60; it) Contract Work Hours and Safety Act: If the Contractor 
employs mechanics or laborers to fulfill its contractual obligations, it will 
comply with sections '102 and 107 of 40 USC 327-333. as supplemented by 29 
CFR part 5.; iii) Clean Air AcJ and the Federal Water Pollution Control Act: If 
the Contractor receives more than $100,000 in federal funds the Contractor 
agrees to comply with any applicable standards, order. or regulations issued 
pursuant to 42. USC 7401 et seq. and 33 USC 1251 et seq.; and iv) Byrd Anti­
Lobbying Amendment: If a Contractor receives $100,000 or more of federal 
funds through a Contract, by signing that Contract it certifies it has not and 
will not use federal appropriated funds to pay any person or organization for 
influencing or attempting to influence an officer or employee of any agency, a 
member of Congress, an officer or employee of Congress or an ·employee of a 
member of Congress in connection with obtaining any federal contract, grant 
or any,other award'covered by 31 USC 135Z. A Contractor shall disclose any 
lobbying with non-federal funds that takes ·place in cormection with obtaining 
any federal award. 
12. Waivers. Forbearance or indulgence in any fOrol or manner by a party 
shall not be constnled.as a waiver, nor in,any way limit the legal or equitable 
remedies available to th,at party. No waiver by either party of any default or 
breach shall constitute a waiver of any subsequent default or breach. 
13. Risk Of Loss. The Contractor shall bear the risk of loss for any 
Contractor supplies, equipment ot other materials used for a Contract and for 
all deliverables, records, documents, files, data, studies and reports which are 
in the possession of the Contractor or used by the Contractor in the 
performance of a Contract until possession and, where applicable, ownership 
and fun legal title, to the delivcrables, rt.'Cords, documents, files, data, studies 
and reports are transferred to and accepted by the Department. 



COMMONWEALTH TERMS AND CONDITIONS 
FOR HUMAN A."NJ) SOCIAL SERVICES 

14. Forum and Choice of Law. Iuly actions arising 
out of II Contract !shal1 be ,govcrm;d by the laWIi of 
Massachusetts, and shall be brought and maintaincd 

in a State or federal court in Massachusetts which shall have exclusive 
jurisdictiDn thereof. 
15. Contract Boilerplate lnterpretation. Severability. Conflicts With 
Law. lntegration. Any amendment or ~ttachment to any Contract which 
contains -conflicting language or has the: effect of .deleting, replacing or 
mOdifyihg any printed language of theSe Commonwealth Terms and 
Conditi?ns fOT Human and Social Services" as officially published by ANF. 
CTR a~d OSD, sh.al! be iriterpreted as s~perseded by the official printe~ 
Janguagp. [f any provision of a Contract ·is found to be superseded by state or. 
federal ~;aw or regulation, in whme-or in part; then both parties shall be relieved, 
of all o1}ligations under that provision only ,to the extent necessary to comply 
with the! superseding law, provided howcve;~, that the'remaining provisions of 
the Co~tract. or portions thereof. shall D_e enforced to the fullest extent 
permittei:l by law. All formal amendments must be executed by the parties an-d 
filed wi~h the original record copy of a Contract as prescribed by CTR. The 

CONTRACTOR AUTHORIZED SIGNATORY: 

pO-nted language of -rpe S{andard Contract Fonn, as officially published by 
ANF, -eTR and OSD, which incoFporates by reference ·these Commonwealth 
Terms and Conditi-ons for Human and Social Services, shall supersede any 
conllicting verbal or written agreements relating to the performance of a 
Contract, or attached thereto, including contract fonTIS, purchase orders or 
invoices of the Contractor. The order of priority of documents to interpret a 
Contract shall be as follows: the printed language of the Commonwealth Terms 
and Conditions for Human and Social Services, the Standard Contract Form, 
the Department's Request for Response (RFR) solicitation document and the 
Contractor's Response to the RFR solicitation, excluding any language 
stricken by a Department as unacceptable arid -including any negotiated terms 
and conditions allowable -pursuant to law or regulation. 
-IN WITNESS WHEREOF, The Contractor 'certifies under the pains and 
penalties of perjury that it shall comply with these Commonwealth Terms and 
Conditions for Human and Social Services for any applicable Contract 
executed -with the Commonwealth as certified by its authorized signatory 
below: 

(signature) 
PnntName: __________________________________________________ __ 

Title: 

Date: 

Full' Legal Organization Name: 

Doing Business As: Name (If Different): ______________________________________________________________________________ __ 

Ti~x;ldentification Number: _________________ _ 

Address: 

Te!~hone; ___________________________________ FAX: ________________________________________________ ___ 

INSirRUCTIONS FOR FILING THE COMMONWEALTH TERMS AND CONDITIONS FOR HUMAN AND SOCIAL SERVICES 

A "Request for Verification of Taxation Reporting Information" form (Massachusetts Substitute W~9 Format), that contains the Contractor's correct TIN, 
nam;e and leg~1 addr-ess information, must be on file with the Office of the Comptroll~r. [f the Contractor has not previously filed this form with the 
Coryptroller, or if the information contp-ined on.a previously filed form has changed, please fill-out a W~9 fonn and return it attached to the executed 
C0I\'!MONWEALTH TERMS AND CONDITIONS FOR HUMAN AND SOClALSERVICES. 

If t~e Contractor is responding to a Request for Response (RFR), the COMMONWEALTII TERMS AND CONDITIONS FOR HUMAN AND SOCIAL 
SERVICES must be submitted with the Response to RFR or as specified in the RFR. Otherwise,'Deparlments Of Contractors must timely submit the 
completed and properly executed CO~ONWEALTH TERMS AND CONDrnONS FOR HUMAN AND SOCIAL SERVICI?S (and the W~9 fonn if 
appl~cable) to the: Payee and Payment~ Unit, Office of.the ComptryJller, 9th Floor, One Ashburton Place, Boston, MA 02108 in order"to record the 
filing of this form on the MMARS'Vendor File. Contractors are required to execute arid file this form only once. 

Page3·~o~'f~3------------------~--------------------------------------------------~-----------­
Issued 3114/97 



,---, ; AOVOC-1 OP 10: SH 

AGORD" CI:Rl tllFIC fATE OF LIABILITY INSURANCE I DATE (MMIDDfYYYYl 

i.......-- 10/10/2013 

THIS CERTIFICATE IS ISSUEil fSA_ ::~~ t:~ 
IOF ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS 

CERTIFICATE DOES NOT 
iF 

~ DNt:SATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW, THIS ~~~ "nvATE C . NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 

""live OR I , ,M !DTHE ,~I" I HOLDER. 

IIwru""",H If the certlllcat~.hl'~?,;~, ~ an '" UIIIUN"" ,the I must be If 'IS" "I, ", subject to 
the terms conditions of the ; nil. , .. h policIes may require an endorsement. A statement on this certificate does not confer rights to the 
certificate hold~;'-in lieu of such _ . 

i Phone: 617-658-710( i 22~~~CT 
~!*~_-~5' Insurance LLC Fax: 617-658-7191 ~rl' liM. NoI, 

~.o0 ' I Street 
, ()¥NA:82458 I NAIC' 

INSURER" 

INSURED Inc. INSURERB, 
Thomas 

INSURERC 1 Clarks.H!'E ~~ite 30~ . 
Framingham, MA 01702~8172! INSURER" i ' 

INSURERE, 
, 

'N"'RFe F, 

~H6fc~;~g%~oml~~~!J6\~G "~Y'RF ' ~ 
OF ~\ ~~~~'ii' ~g~g~~~"5F B:~~ 6~S~T~6~ 6~EO~HER DOCUME~,"~-i'HE ;~:P~~~ ~g~~6~~~~ 

CERTIFICATE MAY BE ISSUED o~~~t~ ,"~::.~~i.~~.:\+S "R"""''; AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF , , SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS-

'ti'rI' TYPEOFI 
, 

POLICY NUMBER LIMITS 

I I EACH' , 1. 

A Ix COMMERCIAL GENERAL LIABILITY X -nr~ ... oo, 02101/2013 02/01/2014 , 
I CLAIMS-MADE [[] OCCUR I MED EXP (A" 0"' "moo) , S,OOC 

c- , , 1, , 
, , 

';;;N" ' 
X I POLlCXn-~k8; APflS :::: I oonnr'nT<, 'AGG I, • 

! I' 
LIABILITY I i 

,UMII I, -
ANY AUTO BODILY I I' - ALL OWNED - SCHEDULED = ! , 

- AUTOS - AUTOS 
NON-OWNE:D , 

- HIRED AUTOS - AUTOS 

i , 
UMBRELLA LIAS 

rl~,C~UR 1 $ -
EXCESS LIAS , 

'DEb I I , 
I ANDI I I YIN i 

~ I()Jbl 
I '''~D N'A i E.L EACH, S 

II yo., d"'rib~ ~~l" 
I lb,low ! 

A HSO Professional 

DESCRIPTION OF OPERATIONS I 

, 
CERTIFIl ATE HOI DER , -

Town of Ayer 
141 Washington Street 
Ayer, MA 01432 

I 

ACORO 25 (2010/05) 

, EL DISEASE,"" , , 
E.L DISEASE, POLICY LIMIT , 

02101/2013 02101/2014 Each Occ 1, 

'""' ,", 
• nnn nnn 

Additional Remarks Schedul&,lf more space Is required) 

, 

, 
CANCELLATION 

I SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

, 
AUTHORIZED REPRESENTATIVE , 

, ; b. ~~l~~ I ~""= ~ 

, I © 1988·2010 ACORO CORPORATION- All rrghts reserved. 
'The A1CORD name and logo are registered marks of ACORD , , 



Robert Pontbriand 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Flag Status: 

Hi Robert, 

Alicia Hersey [ahersey@ayer.ma.us] 
Wednesday, November 06,201312:24 PM 
'Robert Pontbriand' 
David Maher 
Habitat 
20131106112330744.pdf 

Flagged 

Janet helped me find the BOS meeting minutes, relating to Habitat. I have attached a copy for your reference. It looks 
as if the only contingency was that the property be a LIP unit. I have asked Maggie for a draft proposal concerning on 
Town permits and waivers (as noted in the minutes). 
Robert I was just speaking with Janice Lesniak of DHCD about the application. She encouraged me to check with either 
Town Councilor the Town's Procurement Officer concerning the transfer of this property to Habitat. She says that if the 
property value is over $25,000, there are 30 B restrictions which must be followed. 

Thanks, 
Alicia 
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TOWN OF AVER SELECTMEN MEETING MINUTES 
Tuesday, JuIV:!, 2013 

The Selectmen's Meeting can be viewed in its entirety on the Town's Website at: w.""'!,.J'i".':''''''''U\ 

Chairman Conley called the meeting to order at 7:05p.m. advising to the Board of Selectmen's Open 
Session Meeting is video recorded by APAC Present: Chairman-Pauline Conley, Gary J. Luea-Vice 
Chairman, Members- James M. Fay and Janniee Livingston, Town Administrator Robert A. Pontbriand 
and Janet Lewis Secretary. 
Chairman Conley requested if there were any amendments to the Agenda of July 2nd. Town 
Administrator Robert Pontbriand requested the Board's permission to add under his report the 
following items: 
10.4 Authorization to have MRPC conduct Street Lighting Study 
10.5 Park Street cross-waUl 
10.6 Assistant Tax Collector's appointment 
10.7 Town Sign Policy 
10.8 Approval of the 6-4-13 Minutes 
Ms. LIvIngston requested Agenda Item #9 be moved to the end of the meeting 
Mr. Fay requested the Board revisit the Boston Post Cane tradition 
Chairman Conley advised to Agenda Item #5 Class II license-Partridge Auto Sales, Inc, continued to the 
August 6, 2013 Selectmen's Meeting. 
Chairman Conley called for a motion to approve the agenda. Mr. Luca moved the Board vote to approve 
the Agenda as amended. 2nd by Mr. Fay, VOTE: unanimous, so moved. 
7:10p.m. Selectman Hillman entered the meeting. 
Announcements-
Mr. Fay reminded all to the Town's 4th of July Celebration being held on Saturday, July 6, 2013 starting 
at 3p.m. with a parade. Pirone Paril activities include: crafts, games, food vendors, and other actlvltles, 
and fireworks at dusk. Rain Date -Sunday July 8, 2013. 
2013 4th of July Grand Marshall Recognition-The Board welcomed former Selectwoman Pauline Hamel 
to the meeting. Chairman Conley read Into the record a Certificate of Recognition presented to Ms. 
Hamel for her many years of Public Service to the Town of Aver/community. (see attached) Chairman 
Conley presented Ms' Hamel the Certificate, flowers and sash exemplifying "2013 Grand Marshall". Ms. 
Hamel paused a moment for a picture with the Board and than[led the Boa'rd and Committee for this 
honor bestowed upon her. 
Public Input· 
Mary Spinner-New Retiree Health Insurance Law- and Joint Appointment of Planning Board member. 
John Hilliard-extended his thank you to the Board for support at Town Meeting on June $0,2013 ra 
moratorium vote. Mr. Hillierd requested a Letter of Support to accompany his application for his 
Compassionate Care Facility (Medical Marijuana Dispensary) to be located on Central Ave, Ayer, MA. 
Chairman Conley requesting Mr. HIlliard comes before the Board formallv to allow the Town residents to 
be aware of position. Mr. Fay disagreeing stating overwhelming support at ToWn Meeting was very clear 
by voters. Mr. Fay moved the Board authorize the Town Administrator to write a Letter of Support per 
Mr. Hillierd 's request, 2nd by Selectman Livingston, VOTE: Mr. Fay aye, Ms. Livingston aye, Mr. Luca 
aye, Mr. Hillman no, stathlg he did not have enough Information, and Chairman Conley no forthe same 
reason she stated above. Mr. Fay stating he likes that someone known locally is going to run business. 
Department of Economic Development-The Board met with Alicia Hersey 
1. The Board approved an amendment to extend the Fy-ll CDSG Grant ending of 6-30-13 to 9-30-13 
allowing $31{ from the Grant Administration Budget Into the Grant ~Iousing Rehabilitation Budget to 
allow the completion of three additional housing units under this grant with all funds being disbursed. 
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Ms. Hersey advising to receiving initial approval of this re-allocation from DHCD. Motion to approve 
made by Mr. Fay, 2nd by Mr. Hillman VOTE: unanimous, so moved. 
2. Lien Subordination Case #09-a3S-The Board voted to approve the Town's subordination of 36 Nashua 
Street, Ayer, MA's lien to obtain a new mortgage to lower the interest rate conditioned upon new 
mortgage not to exceed $175,700.00. Motion to approve made by Mr. Luea, 2nd by Mr. Fay, VOTE: 
unanimous, so moved. 
Public Hearlng-CllIss If Amendment -partridge's Auto Sales Inc. reseheduled to August 6, 2013 at 
7:15pm in order to allow Mr. Partridge to meet with the Planning Board. Motion to approve 
rescheduling made by Mr. Hillman 2nd by Mr. Fay, VOTE: unanimous, so moved. 
Public Hearlng.Pole PetltlOJls -National Grid-Washington St. Plan #14748957 dated 5-24-13 and 
Washington" Howard P'an 1114748957·1 dated &-5·13.-The Board met with National Grid 
Representative Ken Doble-Chairman Conley opened the Public Hearlng/s bV requesting the legal 
Notices be read by the Clark oftha Board, Mr. Hillman. Chairman Conley advising to Memo from Supt. 
Wetzel requesting DPW concerns being met prior to approval of petitions. 
1. Plan #14748957-I05tall one (11 solelV owned (SO) pole beginning at a point approximately 90 feet sw 
ofthe centerline ofthe intersection of Howard Street. The Board voted to approve this petition subject 
to Supt. Wetzel's approval and no sidewalk installation. Motion made by Mr. Fay, 2nd bv Mr. Lues, 
VOTE: Mr. Fayave, Mr. Luea aye, Ms. Livingston aye, Mr. Hillman aye, Chairman Conley no, 4-1- motion 
passes. Ms. Conley advising to not signing petition due to Supt. Wetzel not beIng presentto address his 
concerns. Mr. Doble advislng to this pole being a stub pole to keep One straight (support line at 
junction·gulde wire) 
2. Plan #1474S9S7·1-Washington St. Install P71·1 approximately 10 feet /liE of P70 Washington St. The 
Board voted to approve this petition subject to SlIPt. Wetzel's approval and no sidewalk installation. 
Motion made by Mr. luea 2nd by Mr. Fay, VOTE: Mr. Fay aye, Mr. Luca aye, Ms. Uvlngston aye, Mr. 
Hillman aye, Chairman Conley no, for the same reasons as above on Petition Plan #14748957, 4-1 
motion passes. Mr. Dobie advising this also being a support pote-stub pole with guide wire. 
North Central MA Habitatfor Humanity ·76 Central Ave., PIIer. MA·The Board met with Maggi Monroe 
Cassel, Director of No centrafMA Habitat for Humanity. Mr. Pontbriand advised the Board to Directors 
of the No Central MA Habitat for Humanity recentlv voting to approach the Town of A~r about moving 
forward with this project on Central Ave. Benefits to the Town: property goes back on tax role, would 
be included on Inventory for affordable housing and positive reflection on Town. Mr. Pontbriand Slating 
a vote of the Board of Selectmen authorizing the transfer of the 76 central Ave. property is required and 
Habitat is requesting a wahler for water/sewer connection fees, building permits on this property. Mr. 
Pontbriand stating the success of a Habitat Home is dependent upon an Ayer Habitat Home Committee 
to be made up of residents, businesses in Town and to be advertised on Town's Website, Facebook and 
local media seeking Interested people to serve on this Committee. Maggi stating Ayer Is a perfect place 
to build, this being the 2nd Habitat in Ayer having successfully built a habitat in Ayer in 2005 on Shirley 
Street. Mr. luca moved the Board vote to authorize the transfer of the 76 Central Ave., Ayer, MA 
property to North Central MA Habitat for Humanity contingent upon LIP Agreement, 2nd by Ms. 
Livingston, VOTE: unanimous, sO moved. Draft Agreement to be prepared byTown Administrator and 
Maggi re Water/Sewer permits. Building Permits, etc. Mr. lues suggesting and welcoming Maggi meet 
with the CPA Committee re funding for this project. Maggi adviSing to project start up being scheduled 
for mid June 2014 and completed within six (6) months. 
Town Administrator's Report-The Board met with. Robert PontbrIand 
1. Fire Station Reuse ItFP-Mr. Pontbriand prasented the ~oard the finalized RFP for the rehabilitation 
and reuse ohlle former Ayer Central Fire Station-14 Washington St., Ayer, MA. Mr. Luea Moved the 
Board vote to approve the RFP as presented, 2nd by Mr. Fay, proposals to be held harmless to vote of 
Town Meeting. VOTE: unanimous, so moved. Mr. Pontbriand advised the Board to the RFP to be 
advertised the weeks of 7·12·14 in the Lowell Sun and7·19-13 in the Public Spirit as well as the State 
Central Register and various media I.e. Website/Face book. Closing date far submission of RFP's 7-26-13 
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@4:00p.m. to the Town Administrator. Mr. Fay thanked all involved who assisted the project/process 
along, stating ten years In the making. Final Report available through David Maher. 
1. Household Hazardous Waste Contract AmendmeDl-Mr. Pontbriand updated the Board to this being 
the 2nd year of membership in HWCC on Devens and requested the Board's authorization of the 
Chairman's signature to allow the Town of Ashby to join which In turn will lower the annual membership 
cost for Ayer and the other communities. Mr. Luca moved the Board approve the Contract amendment 
and authorize the Chairmen's signature, 2nd by Mr. Hlilman, Selectman livingston stepped away from 
ta ble and not present for vote, VOTE: 4-0, motion passes. 
3. DEC He·appointment -Martin Poutrv- Mr. Pontbriand requested the Board reappoint Martin Poutry 
to a third term (4 year term JulV 1, 2013 to June 30. 2017)on the DEC from the Town of Ayer. Mr. Fay 
moved the Board vote to approve Mr. Martin Poutry's fe-appointment on the DEC for 7-1-13 to 6-30'17, 
2nd bV Ms. Livingston, VOTE: unanimous, so moved. The Board requested the Town Administrator 
invite the Town's DEC members into a future meeting for status update. 
4. MAPC -MRPC Letter·Street Light Assistance ·Green COmmunitieS-The Board met with Carolvn 
McCreary, Chairman of the Green Communities-Ms. McCreary updated the Board to savings on Street 
lights through National Grid of up to 50% and perhaps an addltlonal2S% through Montachusett Area 
Planning Commission. In order to receive these funds five (5) steps must be completed by Town of Ayer. 
Ms. McCreary requesting MRPC assist the Town through these steps/process, advising to an Energv 
conservatlon Spread Sheet being prepared by National Grid re this study and advising to the Committee 
requesting the Board of Selectmen submit a letter for this assistance to MRPC. Mr. luca moved the 
Board support the Green Committee effort by having the Town Administer prepare a letter to MRPC 
requesting their assistance with the street lighting proposal, 2nd by Mr. Fay, VOTE: unanimous. so 
moved. 
Park Street Cross-walk-The Board_reviewed areas along Park street where exlstlng cross-walks exist and 
areas where cross-walks have been requested. The Board setthls back until a location has been 
determined. 
Asst, Tax Collector's Appointment-The Board met with Tax Collector/Town Clerk John Canney. Mr. 
Canney updated the Board to process conducted re vacancy created in November 2012 by former Asst. 
Collector due to unforeseen, long term back/leg problem resulting In surgery and then retirement. Mr. 
Canney advIsing to reducing field ofapp IIcants down to five which were interviewed at the Ayer Library 
by him and Ms. Glntner, Town Treasurer. Mr. Luca questioned process involved and requested copies of 
questions asked as well as list of names of applicants interviewed. Mr. Canney advising the Board to his 
nomInating Ramona Bean to the full-time position of Assistant Tax Collector effective May 16, 2013 to 
Fy-14. Mr. Canney Introduced Ms. 8ean to the Board advising to Ms. Bean employed by the Citvof 
Chelmsford Community Education Program and having all criterIa for posItion i.e. feas collection and 
disbursement, Munis experienced, and public service, CORI compHant and the best qualified candidate 
forthis position. The Board conducted a brief background question and anSWer session with Ms. Bean 
i.e. why Ayer, answer-closer to home and mora money. Mr. Hillman question ifthere is a probationary 
period and advised, yes- six (Ei) months by Mr. Canney. Mr. Luca moved the Board vote to appoint Ms, 
Ramona Bean to the full-time position of Asst. Tax. Collector, contingent upon a six (6) month 
probationary period, 2nd by Mr. Hillman, VOTE: unanimous, so moved. Mr. wea adVising Ms. Bean to 
this position a UnIon position and Ms. Bean acknowledging. The Board welcomed Ms. Bean to the 
pOSition and [DO kIng forward to working with her. 
Board of Selectmen PoRties- Mr. pontbriand updated the Board to putting policies in PDF- WORD 
document and all changes made put in red for final review bV the Board. 
Town Hall Break-room Petition dated S-lS-13-Mr. Pontbriand reviewed with the Board the Petition 
submitted bV Town Hall Employees fa condition of break-room and recommended changes. M r. 
Pontbriand reviewed his recommendations with the Board submitted back to Town Hall employees. The 
Board stated their dismay re some of the items on the recommended list. The Board stated this Is not a 
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Selectmen's issue It is a Town Administrator issue. Mr. Hillman stating just another example of a waste 
of time that the Board of Selectman has to deal With. 
Baston Post Cane-Mr. Fay requestrngthe Town's tradition be revitalized. 
Selectman Hillman-clean up of rotary, Main Street, E. Main Street ie. grass cutting, litter, etc. 
Selectman luca-Have Planning Board look into comprehensive SIgn Policy i.e. political slgnage, 
dedicated location. 
Mr. Pontbriand-need fur future Selectmen's meetings: Mr. Pontbriand advised the Board to need to 
have additional meetings to address Collective Bargaining, Iltigation, Properties enforcement, Fire 
Chief's contract, grievances/appeals. Mr. Pontbriand suggested the Board meet on their off weeks of 
their regular Selectmen's meeting to bring some of these pressing issues to resolution. The Board after 
a short discussion agreed to meet on 7·9-13 re Collective Bargalnlrlg, 7-23-13 re legal Issues and 7-3Q..12 
re property enforcement, five (5) meeting In the month of July 2013. 
lO:05p.m .. Mr. Lues moved the Board vote to extend their meeting by fifteen minutes, Ms. Livingston 
no. 
10:05p.m. Meeting adjourned. 

~~~ ____ ~ __ ~~ ____________ ,oare:~ ____________________ __ 

Christopher R. Hillman, Clerk 
AVER BOARD OF SELECTMEN 



MR. MARK WETZEL, DPW SUPERINTENDENT 

Mr. Wetzel will appear before the Board regarding the following items: 

• Crabtree Wastewater Pumping Station Upgrade $64,538.00 (See attached) 

• MassDEP Technical Services Assistance - Evaluation of Curbside Trash/Recycling 

• Update on Town Street Sign Project 

• Update on Main Street Lighting Project 

• Water Main Capital Improvement Program Discussion (See attached) [Superintendent to 
Provide Additional material on Nov. 12, 2013] 



Robert Pontbriand 

From: 
Sent: 
To: 

Mark Wetzel [mwetzel@ayer.ma.us] 
Wednesday, November 06, 201310:41 AM 
'Robert Pontbriand' 

Subject: 
Attachments: 

RE: DPW Report on Nov 12 
11-12-13 Meeting Memo.pdf 

Here is my memo for the meeting. I don't have anythin'g for the packets. I am planning on 
preparing a memo regarding the scope and schedule fr the curbside study and a PowerPoint 
presentation on the water system but I don't have all of the info yet. 

Let me know if you need anything more specific. 

-----Original Message-----
From: Robert Pontbriand [~nai 1 to: t_~M1)avep .Hld 0 q.~] 

Sent: Tuesday, November 05, 2013 11:17 AM 
To: Mark Wetzel 
Subject: DPW Report on Nov 12 

Mark, 

In addition to your items for the twelfth please add the following: 

1. Update on Street Sign Project 

2. Update on Street Light Replacement project 

3. Water Mains. BOS would like a list of the major water main priorities in the Town as 
well as estimated costs and timeline. (Some of this is in your Capital Plan) 

Are you available to meet at lpm tomorrow? 

Thank you. 

R 
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DEPARTMENT OF PUBLIC WORKS 

Mark L. Wetzel, P.E., Superintendent 
Pamela J. Martin, Office Manager 

MEMORANDUM 

Date: 

To: 

From: 

Subject: 

November 12, 2013 

Board of Selectmen 

Mark Wetzel, P.E., Public Works Superintendent 

Meeting Agenda Items 

Please find attached for your review and/or approval: 

25 BROOK STREET 
AYER, MASSACHUSETTS 01432 

T: (978) 772-8240 
F: (978) 772-8244 

1. Crabtree Wastewater Pumping Station Upgrade - Attached is the Agreement with Weston & 
Sampson CMR of Peabody, MA for the Crabtree Wastewater Pumping Station, in the amount of 
$64,538 for signature by the Chairman. 

2. MassDEP Technical Services Assistance - Evaluation of Curbside Trash / Recycling - The 
Town was awarded 60 hours of technical assistance from the Massachusetts DEP to evaluate the 
costs / benefits of a curbside trash and recycling contract for the Town. The BOS has done some 
preliminary analysis, and this is an opportunity to perform a detailed evaluation by a Solid Waste 
Professional. Irene Congdon from the MassDEP will attend the meeting to present the proposed 
scope of work and answer questions. 

3. Update on Town Street Sign Project - As requested by the Board 

4. Update on Main St Street Light Project - As requested by the Board 

5. Water Main Capital Improvement Program - The Town water system has approximately 47 
feet of pipe ranging in size from 4-inch to 16 inch diameter. Approximately 40 % of the pipe is 
unlined cast iron and a majority of the pipes were installed in1898. In addition, approximately 17 
miles of pipe is AC-Transite pipe installed from the late 50's until the 70's. This type of pipe has 
an expected life span of 70 years. In addition, there are numerous "dead-end" water mains in the 
system resulting in water quality problems, low pressures and service reliability issues. The 
DPW is in the process of developing a systematic infrastructure improvement program that will 
allow the Town to begin upgrading the aging infrastructure. 



2014 ALCOHOL LICENSE APPLICATION RENEWALS 

, . 
• Attached are all of the 2014 Alcohol License Application Renewals. The Board IS 

respectfully requested to vote to approve the application renewals so that they can be sent 
to the ABCC for processing. 

• The licenses are then returned to the Board of Selectmen for issuance. Per BOS policy 
NO ALCOHOL LICENSE(s) will be issued if there are any outstanding taxes and/or 
outstanding water, sewer, or other municipal lien. 

• All licensees must be current on all taxes and liens and pay the license fee prior to 
December 31, 2013 in order for the license to be issued. Failure to do so will result in the 
license being held in the BOS Vault and the ABBC and Ayer Police Department will be 
notified. 



MEMO 

To: 

From: 

John Canney, Town Collector 
Stephanie Gintner-Town Treasurer 
Pam Martin-office Manager DPW 

Janet Lewis 

Re: Town of Ayer 2014 License Renewals 

Date: 11-8-13 

Please review the following licensees for outstanding bills, taxes, liens and advise the 
Selectmen's Office of those licensees who have unpaid status by November 22, 2013. 
The Board of Selectmen will be taking up License renewals at their 12-3-13 Meeting. 

2014 ALL ALCOHOL: Package Stores 
Ayer Package Store 
Traffic Circle Liquors-d/b/a Jack-O-Lantern 
Barnum Road Liquors Inc-Prit Patel 

, Restaurants 

Carlin's Restaurant 
Tiny's Restaurant 
Nashoba Club 
Mango Grille Restaurant 
Lucia's Restaurant 
Page Moore -Billiard Caft! 
Markoh's on Main Restaurant 
Shaker Hills Golf Club 

48 Main St., Ayer, .MA 
2 Littleton Rd., Ayer, .MA 
1 Barnum Road, Ayer, .MA 

$3,000 
$3,000 
$3,000 

7 Depot Sq., Ayer, .MA $3,000 
Groton School Rd., Ayer, .MA 3,000 
14 Central av., Ayer,.MA $3,000 
38 Littleton Rd, Ayer, .MA $3,000 
31 Main St., Ayer, .MA $3,000 
31-47 Main St., Ayer,.MA $3,000 
37 Main Street, Ayer, .MA $3,000 
Shaker Road, Ayer, .MA $3,000 
TOTAL $33,000.00 

2014 BEER & WINE PACKAGE STORE RENEWAL 
Chung Gee Market 
Vineyard 
Archer's 

2014 CLUB LICENSE RENEWAL 
Ayer Sportsmen's Club 

210-D W. Main St. Ayer, Ma $1,500 
63 Park St., Ayer, .MA $1,500 
70 Main St., Ayer, .MA $1,500 
TOTAL $4.500.00 

255 Snakehill Rd., Ayer,.MA 
$1,500.00 

GRAND TOTAL $39,000.00 



The Commonwealth of Massachusetts 
Alcoholic Beverages Control Commission 

239 Causeway Street 
Boston, MA 02114 
www.mass.gov/abcc 

ON PREMISES LICENSE RENEWAL APPLICATION 

CITY OR TOWN A YER 

OCT 2 () [013 

LICENSE NUMBER: 00600000 I 

APPLICATION FOR RENEWAL: Annual 

CLASS 

LICENSED FOR 2014 

YEAR 

LICENSEE NAME: NASHOBA REST INC 

DOING BUSINESS A 

ADDRESS 14 CENTRAL AVE. 

STATE: MA ZIP CODE: 01432 CITY/TOWN: AYER 

MANAGER: RAKIP, R. JR. TYPE OF LICENSE: Restaurant CATEGORY: All Alcohol 

PLEASE ALSO VISIT OUR WEBSITE AND ENTER YOUR EMAIL ADDRESS 

DESCRIPTION OF LICENSED PREMISES: 

1ST ELR:.l ROOMS.KITCHEN. DINING ROOIvI. BAR 2ND FLR: 2 ROOMS FOR STORAGE. CELLAR FOR 
STORAGE 

I hereby certify and swear under penalties of perjury that: 

1. the renewed license will be of the same type for the same premises now Itcensed; 

2. the licensee has complied with a1llaws of the Commonwealth relating to taxes; and 

3. the premises are now open for business (If not explain below) 

SIGNED BY 

Individual. Partner or Authorized Corporate Offi"J? _/J \ ~ -="" 

~r 
DATE: {jut1J1 .4¥3TELEPHONENUMBER: 

I "Ilf 172 273{, 
EMPWYER IDENTIFICATION NUMBER: 

(Note: r!QI Individual Social Security Number) 

We the undersigned, attest that we are in possession (1) the certificate required by Chapter 304 ofthe 
Acts of2004, signed by the building inspector and the head oflbe fire department for the above 
named license and (2) the certificate ofliquor liability insurance required by Chapter 116 of the Acts 
of 2010. 

Please Check Below: 

APPROVED: D 
DISAPPROVED: D 
(If disapproved explain) 

DATE: 

LOCAL LICENSING AUrnORITY 

By: 

APPLICATION FOR RENEWAL MUST BE FILED BY LICENSEES DURING THE MONTII OF NOVEl\IlBER (M.O.L. Ch. 138 $ 16A) 



The Commonwealth of Massachusetts 
Alcoholic Beverages Control Commission 

239 Causeway Street 
Boston, MA 02114 
www.mass.gov/abcc 

1 
ON PREMISES LICENSE RENEWAL APPLICATION ~'d' __ '~'-" J 

LICENSE NUMBER: 006000002 

APPLICATION FOR RENEWAL: 

LICENSEE NAME: CARLIN'S REST INC. 

DOING BUSINESS A 

ADDRESS 7 DEPOT SQUARE 

CITYITOWN: A YER 

Annual 

CLASS 

STATE: MA 

CITY OR TOWN A YER 

LICENSED FOR 2014 

YEAR 

ZIP CODE: 01432 

MANAGER: BERRY, DAVID TYPE OF LICENSE: Restaurant CATEGORY: All Alcohol 

EMAILADDRESS:ld ... vidbqqSeCottc.tr{ll.Afl 
PLEASE ALSO VISIT OUR WEBSITE AND EJ"'TER YOUR E,'1IAIL ADDRESS 

DESCRIPTION OF LICENSED PREMISES: 

ADDITION OF ENCLOSED PATIO TO REAR OF BUILDING. 

I hereby certify and swear nnder penalties of perjury that: 

1. the renewed license will be of the same type for the same premises now licensed; 

2, the licensee has complied with all laws of the Commonwealth relating to taxes; and 

3, the premises are now open for business (lfnot explain below) 

=-
SIGNED BY ~ ~. ftt:i.-.$>c;C\ 

Individual, Partner ~ Olffcer 

DATE: 

fl r / -I"';, 
TELEPHONE NUMBER: 

'11t-77I- 12.('? 

1#0'12.0S 11 'i Z. 
EMPWYER IDENTIFICATION NUMBER: 

(Note: N.QI Individual Social Security Number) 

We the undersigned, attest that we are in possession (1) the certificate required by Chapter 304 of the 
Acts of 2004, signed by the building inspector and the head of the fire department for the above 
uamed license and (2) the certificate of liquor liability insurance required by Chapter 116 ofthe Acts 
of 2010. 

Please Check Below: 

APPROVED: D 
DISAPPROVED: D 
(If disapproved explain) 

DATE: 

LOCAL LICENSING AUTHORITY 

By: 

APPLICATION FOR RENEWAL MUST BE FILED BY LICENSEES DURING TIIE MONTI! OF NOVEMBER (M.G.L. Ch. 138 $ 16A) 



The Commonwealth of Massachusetts 
Alcoholic Beverages Control Commission 

239 Causeway Street 
Boston, MA 02114 
www.mass.gov/abcc NOV -;) Z013 

ON PREMISES LICENSE RENEWAL APPLICATION 

LICENSE NUMBER: 006000005 

APPLICATION FOR RENEWAL: Annual 

CLASS 

LICENSEE NAME: TINY'S DOUGHNUT TREAT, INC. 

DOING BUSINESS A 

ADDRESS GROTON SCHOOL RD, 

CITYITOWN: A YER STATE: MA 

CITY OR TOWN A YER 

LICENSED FOR 2014 

YEAR 

ZIP CODE: 01432 

MANAGER: MAURO, WILLIAMTYPE OF LICENSE: Restaurant CATEGORY: All Alcohol 

!>LEASE ALSO VISIT OUR WEBSITE AND ENTER YOUR EMAIL ADDRESS 

DESCRIPTION OF LICENSED PREMISES: 

MAIN FLOOR: RESTAURANT.DtNING AREA.KITCHEN AND STORAGE AREA CELLAR: GENERAL 
STORAGE AREA 

I hereby certifY and swear under penalties of perjury that: 

1. the renewed license will be of the same type for the same premises now licensed; 

2. the licensee has complied with all laws ofthe Commonwealth relating to taxes; and 

3, the premises are now open for business (Ifnot explain below) 

SIGNED BY /t::./~!.,<, ~c. / / ~ 
/ . //- .... ~ 

'~~er or ut 0 '. ed Corporate Officer 

DATE: /(11 &[)f 3 TELEPHONE NUMBER: 

'/"" '778772;2'1/ 7 

I (J"I~ -53fJ 3/ g 
EMPLOYER IDENTIFICATION NUMBER 

(Note: N!lI Individual Social Security Number) 

We the undersigned, attest that we are in possession (1) the certificate required by Chapter 304 of the 
Acts of 2004, signed by the building inspector and the head of the fire department for the above 
named license and (2) the certificate of liquor liability insurance required by Chapter 116 of the Acts 
of2010. 

Please Check Below 

APPROVED: D 
DISAPPROVED: D 
(If disapproved explain) 

DATE: 

LOCAL LICENSING AUTHORITY 

By: 

APPLICATION FOR RENEWAL MUST BE FILED BY LICENSEES DURING TIm MONTH OF NOVEMBER (M,G,L, Ch. 138 $ 16A) 



The Commonwealth o/Massachusetts 
Alcoholic Beverages Control Commission 

239 Causeway Street 
Boston, MA 02114 
www.mass.gov(abcc 

OFF-PREMISESLICENSE RENEWAL APPLICATION 

CITY OR TOWN A YER 

, , , 
!) 

LICENSE NUMBER: 0060000 II 

APPLICATION FOR RENEWAL: Annual 

CLASS 

LICENSED FOR 2014 

YEAR 

LICENSEE NAME: A YER PKG STORE INC 

DOlNG BUSINESS A 

ADDRESS 48 MAIN STREET 

CITYITOWN: A YER STATE: MA ZIP CODE: 01432 

NCW - 1 2013 

MANAGER: BERRY, LESTER TYPE OF LICENSE: Package Store 
W.lll 

CATEGORY: All Alcohol 

EMAIL ADDRESS:ld ...... .\ ..... at 5 e ~ . M£ 
PL£ASE ALSO VISIT OUR WEBSITE AND ENTER YOUR EMAIL ADDRESS 

DESCRIPTION OF LICENSED PREMISES: 

ONE ROOM WITH WALK IN COOLER ON fiRST FI.OOR,PUBLIC ENTRANCE/EXIT ON MAIN ST AND 
FULL SERVICE ENTRANCE/EXIT AT THE REAR. CELLAR AND ONE SECOND FLOOR ROOM FOR 
STORAGE 

I hereby certifY and swear under penalties ofpeIjury that: 

1. the renewed license will be of the same type for the same premises now licensed; 

2, the licensee has complied with all laws of the Commonwealth relating to taxes; and 

3. the premises are now open for business (If not explain below) 

SIGNED BY "f;::::{ \,.;. ~ ~ I P~=iX.~ 
Individual, Partner or Authorize rporate Officer 

DATE: 

1I-{-11 

please Check Below: 

APPROVED: D 
DISAPPROVED: D 
(If disapproved explain) 

DATE: 

TELEPHONE NUMBER: 

q1~~n I ~ 121.7 

EMPWYER IDENTIFICATION NUMBER: 

(Note: NQI Individual Social Security Number) 

LOCAL LICENSlNG AUTHORITY 

By: 

APPLICATION FOR RENEW AL MUST BE FILED BY LICENSEES DURING TIIE MON1H OF NOVEMBER (M.G.L. Ch. 138 $ 16A) 



The Commonwealth of Massachusetts 
Alcoholic Beverages Control Commission 

239 Causeway Street 
Boston, MA 02114 
www.mass.gov/abcc 

OFF-PREMISESLICENSE RENEWAL APPLICATION 

LICENSE NUMBER: 0060000 13 

APPLICATION FOR RENEWAL: Annual 

CLASS 

LICENSEE NAME: BARNUM ROAD LIQUORS. INC 

DOING BUSINESS A 

ADDRESS I BARNUM RD 

CITYffOWN: A YER STATE: MA 

CITY OR TOWN A YER 

LICENSED FOR 2014 

YEAR 

ZIP CODE: 01432 

NOV·,..;J ZOl3 

MANAGER: PATEl. PRIT TYPE OF LICENSE: Package Store CATEGORY: All Alcohol 

EMAILADDRESS:/ Ne.'+vo . .Y @J 'fa.hoo" (pyn 
PLEASE ALSO VISIT OUR WEBSITE AND ENTER YOUR EMAIL ADDRESS 

DESCRIPTION OF LICENSED PREMISES: 

SINGLE OPEN AREA CONTAINING 1500 SF 

I hereby certify and swear under penalties of perjury that: 

1. the renewed license will be of the same type for the same premises now licensed; { 

2, the licensee has complied with all laws ofthe Commonwealth relating to taxes; and Y(-{' VYlo~ \ I V)6 
\.-Y.the premises are now open for business (If not explain below) U 11\ cA k -( C.O Y\ So t'Yu+lm 

U'f' Y'C\.~ 
SIGNED BY e-,·,vc%2 

Indi ual, Partner or Authorized Corporate Officer 

DATE: 

Please Check Below: 

APPROVED: D 
DISAPPROVED: D 
(If disapproved explain) 

DATE: 

17fJ·- 3lfO-lf2...~7 
TELEPHONE NUMBER: 

14(,0 0/4 S'lIO 
EMPWYER IDENTIFICATION NUMBER: 

(Note: NQI Individual Social Security Number) 

LOCAL LICENSING AUTHORITY 

By: 

APPLICATION FORRENEW AL MUST BE FILED BY LICENSEES DURING THE MON1H OF NOVEMBER (M.G.L. Cb. 138 $ 16A) 



The Commonwealth of Massachusetts 
Alcoholic Beverages Control Commission 

239 Causeway Street 
Boston, MA 02114 
www.mass.gov/abcc 

ON PREMISES LICENSE RENEWAL APPLICATION 

LICENSE NUMBER: 0060000 15 

APPLICATION FOR RENEWAL: Annual 

CLASS 

LICENSEE NAME: A YER GUN & SPORTSMEN'S CLUB 

DOING BUSINESS A 

ADDRESS SNAKEHILL ROAD 

CITY/TOWN: A YER STATE: MA 

CITY OR TOWN A YER 

LICENSED FOR 2014 

YEAR 

ZIP CODE: 01432 

ocr c, .. "U13 .~ .J\)' I, , 

MANAGER: Briggs~ Robert E TYPE OF LICENSE: Club CATEGORY: Wine and 
Malt Regular 

EMAIL ADDRESS:i Axel? G:';C e \ ),p~(f? Gi V\ ' ~ ~ 
PLEASE ALSO VISIT OUR WEBSITE AND ENTER YOUR EMAIL ADDRESS 

DESCRIPTION OF LICENSED PREMISES: 

I hereby certify and swear under penalties of peJjury that: 

1. the renewed license will be of the same type for the same premises now licensed; 

2. the licensee has complied with all laws of the Commonwealth relating to taxes; and 

3. the premises are now open for business (lfnot explain below) 

Individual, Partner or Authorized Coroorate Officer 

'0//:;' 77/- ;7 7~/§ 

TELEPHONE NUMBER: EMPWYER IDENTIFICATION NUMBER: 

(Note: NQI Individual Social Security Number) 

We the undersigned, attestthatwe are in possession (1) the certificate required by Chapter 304 of the 
Acts of 2004, signed by the building inspector and the head of the fire department for the above 
named license and (2) the certificate of liquor liability insurance required by Chapter 116 of the Acts 
of 2010. 

Please Check Below: 

APPROVED: D 
DISAPPROVED: D 
(If disapproved explain) 

DATE: 

LOCAL LICENSING AUTHORITY 

By: 

APPLICATION FOR RENEWAL MUST BE FILED BY LICENSEES DURING THE MONnI OF NOVEMBER (M.G.L. Ch. 138 $ 16A) 



The Commonwealth o/Massachusetts 
Alcoholic Beverages Control Commission 

239 Causeway Street 
Boston, MA 02114 
www.mass.gov/abcc 

ON PREMISES LICENSE RENEWAL APPLICATION 

LICENSE NUMBER: 006000019 

APPLICATION FOR RENEWAL: Annual 

CITY OR TOWN A YER 

LICENSED FOR 2014 

YEAR 

LICENSEE NAME: MANGO GRILL, INC. 

DOING BUSINESS A 

ADDRESS 38 LITTLETON ROAD 

CLASS 

STATE: MA ZIP CODE: 

TYPE OF LICENSE: Restaurant 

01432 

CATEGORY: All Alcohol 

CITY/TOWN: A YER 

MANAGER: Y AN, LI C. 

EMAIL ADDRESS:] L-____________________________________ ~ 

PLEASE ALSO VISIT OUR WERSI1'I!: AND ENTER YOUR EMAIL ADDRESS 

DESCRIPTION OF LICENSED PREMISES: 

TWO STORY WOODEN BLDG. FIRST FLOOR OPEN TO LARGE DrNlNG ROOM. KITCHEN. MENS 
ROOM AND LADIES ROOM. SECOND FLOOR: DINING ROOMS ELEVATOR. RESTROOMS 

I hereby certifY and swear under penalties of peIjury that: 

1. the renewed license will be of the same type for the same premises now licensed; 

2. the licensee has complied with all laws of the Commonwealth relating to taxes; and 

3. the premises are now open for business (If not explain below) 

SIGNED BY 

DATE: (D(3(~~ 

Authorized Corporate Officer 

TELEPHONE NUMBER: 7'll-f,q!?? EMPLOYER IDENTIFICATION NUMBER: 

(Note: NQI Individual Social Security Number) 

We the undersigned, attest that we are in possession (1) the certificate required by Chapter 304 ofthe 
Acts of 2004, signed by the building inspector and the head of the fire department for the above 
named license and (2) the certificate ofliquor liability insurance required by Chapter 116 of the Acts 
of 2010. 

Please Check Below· 

APPROVED: 0 
DISAPPROVED: 0 
(If disapproved explain) 

DATE: 

LOCAL LICENSING AUTHORITY 

By: 

APPLICATION FOR RENEWAL MUST BE FILED BY LICENSEES DURING TIffi MONTI! OF NOVEMBER (M.G.L. Ch. 138 $ 16A) 



The Commonwealth of Massachusetts 
Alcoholic Beverages Control Commission 

239 Causeway Street 
Boston, MA 02114 
www.mass.gov/abcc 

ON PREMISES LICENSE RENEWAL APPLICATION 

LICENSE NUMBER: 006000021 

APPLICATION FOR RENEWAL: Annual 

CLASS 

LICENSEE NAME: PAGE-MOORE CAFE, INC 

DOING BUSINESS A BILLIARDS CAFE 
"'e 6(0 I ADDRESS 39 MAIN STREET 5' V cr I 

CITY/TOWN: A YER STATE: MA 

CITY OR TOWN A YER 

LICENSED FOR 2014 

YEAR 

ZIP CODE: 01432 

NOli "'" . 
.. I l.UIJ 

MANAGER: MOORE, CALVIN ETVPE OF LICENSE: Restaurant CATEGORY: All Alcohol 

EMAILADDRESS:I riVf>'o@ 7'71~d(ltl?f/-fI/S' C?/f'6' 25iit "I COat' 
PLEASE ALSO VISIT OUR WEBSITE AND ENrER YOUR EMAIL ADDRESS 

DESCRIPTION OF LICENSED PREMISES: 

2ND FLOOR BILLIARD ROOM WITH TABLES AND CHAIRS, BAR AREA. RESTROOMS, OFFICES, 
RETAIL AREA AND STAGE ... OUTSIDE PATIO DECK .. 

I hereby certifY and swear under penalties of perjury that: 

1. the renewed license will be of the same type for the same premises now licensed; 

2, the licensee has complied with all laws of the Commonwealth relating to taxes; and 

3, the premises are now open fur business (If not explain below) 

~ ____ o.J,:;j\7"fV IlIdividual, Partner or Authorized Corporate Officer 

TELEPHONE NUMBER: EMPWYER IDENTIFICATION NUMBER: 

r l)rf' 1)9« 'BO(/ 
(Note: N.QI Individual Social Security Number) 

We the undersigned, attest that we are in possession (1) the certificate required by Chapter 304 of the 
Acts of2004, signed by the building inspector and the head of the fire department for the above 
named license and (2) the certificate of liquor liability insurance required by Chapter 116 of the Acts 
of 2010. 

Please Check Below· 

APPROVED: D 
DISAPPROVED: D 
(If disapproved explain) 

DATE: 

LOCAL LICENSING AUTHORITY 

By: 

APPLICATION FORRENBW AL MUST BE FILED BY LICENSEES DURING THE MONTI! OF NOVEMBER (M.G.L. Ch. 138 $ 16A) 



The Commonwealth of Massachusetts 
Alcoholic Beverages Control Commission 

239 Causeway Street 
Boston, MA 02114 
www.mass.gov/abcc 

OFF-PREMISESLICENSE RENEWAL APPLICATION 

CITY OR TOWN A YER 

NOV- 1 2013 

LICENSE NUMBER: 006000022 

APPLICATION FOR RENEWAL: Annual 

CLASS 

LICENSED FOR 2014 

YEAR 

LICENSEE NAME: A YER VINYARD LTD 

DOING BUSINESS A THE VINEY ARD 

ADDRESS 63 PARK ST 

CITY/TOWN: A YER STATE: MA ZIP CODE: 01432 

MANAGER: GENDRON, TYPE OF LICENSE: Package Store CATEGORY: Wine and 
JEFFREY P. Malt Regular 

EMAIL ADDRESS:/ e d f1 e V) Cl"'()~ ~ V -€t/Zd'1 ,Mel 
PL£ASE ALSO VISIT OUR WEBSITE AND ENTER YOUR ~;MAIL ADDRt:SS 

DESCRIPTION OF LICENSED PREMISES: 

BEER AND WINE D1SPALY AREA, WALK IN COOLER, MENS AND LADIES REST ROOMS, ENTRANCE 
AND EXIT ONTO PARK ST 

I hereby certHy and swear under penalties of perjury that: 

1. the renewed license will be of the same type for the same premises now licensed; 

2, the licensee has complied with all laws of the Commonwealth relating to taxes; and 

3, the premises are now open for business (If not explain below) 

SIGNED BY 

Please Check Below: 

APPROVED: D 
DISAPPROVED: D 
(If disapproved explain) 

DATE: 

Cj 7[/ 7 7 f)- o(,t-j (, 

TELEPHONE NUMBER: EMPLOYER IDENTIFICATION NUMBER: 

(Note: NQI Individual Social Security Number) 

LOCAL LICENSING AUTHORITY 

By: 

APPLICATION FOR RENEW AL MUST BE FILED BY UCENSEES DURING TIm MON1H OF NOVEMBER (M.G.L. Ch. 138 $ 16A) 



The Commonwealth of Massachusetts 
Alcoholic Beverages Control Commission 

239 Causeway Street 
Boston,MA 02114 
www.mass.gov/abcc 

OFF-PREMISESUCENSE RENEWAL APPUCATION 

LICENSE NUMBER: 006000023 

APPLICATION FOR RENEWAL: 

LICENSEE NAME: G.W. ARCHER INC. 

DOING BUSINESS A 

ADDRESS 70 MAIN STREET 

CITYtrOWN: A YER 

Annual 

CLASS 

STATE: MA 

CITY OR TOWN A YER 

LICENSED FOR 2014 

YEAR 

ZlPCODE: 01432 

MANAGER: ARCHER. GARY TYPE OF LICENSE: Package Store CATEGORY: Wine and 
Malt Regular W. 

EMAJLADDRESS:LI --------------------' 
PLEASE ALSO VISIT OUR WEBSITE AND ENTER YOUR EMAIL ADDRESS 

DESCRIPTION OF LICENSED PREMISES: 

SERVICE STA nON/ CONVENIENCE STORE 

I hereby certilY and swear under penalties of peljmy that: 

1. the renewed license will be of the same type for the same premises now licensed; 

2. the licensee bas complied with all laws ofthe Commonwealth relating to taxes; and 

3. the premises are now open for business (If no! explain below) 

DATE: 

/o;ts-h 
Please Check Below: 

APPROVED: D 
DISAPPROVED: D 
(If disapproved explain) 

DATE: 

TELEPHONE NUMBE,.'t: 

7'J,f'--772-tj03l! 

EMPLOYER IDENTIFICATION NUMBER: 

(Note: NOT Individual Social Security Number) 

LOCAL LICENSING AUTHORITY 

By: 

APPliCATION FOR RENEW AL MUST BE FILED BY LICENSEES DURING TIffi MONTI! OF NOVEMBER (M.O.L. Ch. 138 $ 16A) 



The Commonwealth of Massachusetts 
Alcoholic Beverages Control Commission 

239 Causeway Street 
Boston, MA 02114 
www.mass.gov/abcc 

OFF-PREMISESLICENSE RENEWAL APPLICATION 

LICENSE NUMBER: 006000024 

APPLICATION FOR RENEWAL: Annual 

CLASS 

LICENSEE NAME: KYUNG ENTERPRISES INC. 

DOING BUSINESS A CHUNG GE MARKET 

ADDRESS 21 O·D WEST IvlAIN STREET 

CITYrroWN: A YER STATE: MA 

CITY OR TOWN A YER 

LICENSED FOR 2014 

YEAR 

ZIP CODE: 01432 

MANAGER: PARK, MUN HEE TYPE OF LICENSE: Package Store CATEGORY: Wine and 
Malt Regular 

EMAILADDRESS:iL __________________ -' 
PLE,\SE Al.SO VISIT OUR WEBSITE AN!} ENTER YOUR EMAIL r!.DORESS 

DESCRIPTION OF LICENSED PREMISES: 

ORIENTAL MARKET 

I hereby certify and swear under penalties of peIjury that: 

1. the renewed license will be of the same type for the same premises now licensed; 

2. the licensee has complied with all laws of the Commonwealth relating to taxes; and 

3. the premises are now open for business (lfnot explain below) 

SIGNEDB~ -;?.Lu...-4J:;;::: 
Individual, Partner <I Authorized Corporate Officer 

DATE: /1/7/6 

Please Check Below: 

APPROVED: D 
DISAPPROVED: D 
(If disapproved explain) 

DATE: 

'Jt)tP -1r2 -1;2-f ~ 
TELEPHONE NUMBER: EMPLOYER IDENTIFICA nON NUMBER: 

(Note: N.QI Individual Social Security Number) 

LOCAL LICENSING AUTHORITY 

By: 

APPLICATION FOR RENEWAL :MUST BE FILED BY LICENSEES DURING TIIE MONTI! OF NOVEMBER (M.G.L. en 138 $ 16A) 

I, 

J~-" 



The Commonwealth of Massachusetts 
Alcoholic Beverages Control Commission 

239 Causeway Street 
Boston, MA 02114 
www.mass.gov(abcc 

ON PREMISES LICENSE RENEWAL APPLICATION 

CITY OR TOWN A YER 

NOV - Q 'LU13 

LICENSE NUMBER: 006000026 

APPLICATION FOR RENEW AL: Annual 

CLASS 

LICENSEE NAME: MARK A DIC[CCO, ENTERPR[SES LLC 

DOING BUSINESS A LUCIA'S TA VOLA R[STORANTE [TAL 

ADDRESS 31 MAIN STREET 

LICENSED FOR 2014 

YEAR 

CITY/TOWN: A YER STATE: MA ZIP CODE: 01432 

MANAGER: DlCCO. MARK A. TYPE OF LICENSE: Restaurant 

EMAIL ADDRESS:I&elmMkDh @JLntll/. ('om 

CATEGORY: All Alcohol 

PLEASE ALSO VISIT OUR WEDSITE AND E1'ITEll YOUR EMAIL ADDRESS 

DESCRIPTION OF LICENSED PREMISES: 

1ST FLOOR OF WOOD & BRICK RENTAL UNIT-FAMILY RESTAURANT. (1800 SQ H). SERVICE SPACE 
190 SQ:H. INCLUDING KITCHEN. TWO ENTRANCES ONTO MAIN STREET AND WASHINGTON 
STREET. MENS & LADIES RESTROOMS 

I hereby certify and swear nnder penalties of peIjury that: 

1. the renewed license will be of the same "type for the same premises now licensed; 

2. the licensee has complied with all laws of the Commonwealth relating to taxes; and 

3_ the premises are now open for business (If not explain below) 

SIGNEDBY 11~ 
Individual, Partner or Authorized Corporate Officer 

DATE: 1 t I b (i '7 TELEPHONE NUMBER: 

q1i' 57{ t{?37 
EMPLOYER IDENTIFICATION NUMBER: 

(Note: WI Individual Social Security Number) 

We the undersigned, attest that we are in possession (1) the certificate required by Chapter 304 ofthe 
Acts of 2004, signed by the building inspector and the head of the fire department for the above 
named license and (2) the certificate ofliquor lIability insurance required by Chapter 116 of the Acts 
of 2010. 

Please Check Below: 

APPROVED: D 
DISAPPROVED: D 
(If disapproved explain) 

DATE: 

LOCAL LICENSING AUTHORITY 

By: 

APPLICATION FOR RENEWAL MUST BE FILED BY LICENSEES DURING TIlE MONlH OF NOVEMBER (M.G.L. Ch. 138 $ 16A) 

I 



The Commonwealth of Massachusetts 
Alcoholic Beverages Control Commission 

239 Causeway Street 
Boston, MA 02114 
www.mass.gov/abcc 

ON PREMISES LICENSE RENEWAL APPLICATION 

LICENSE NUMBER: 006000027 

APPLICATION FOR RENEWAL: 

CITY OR TOWN A YER 

Annual 

CLASS 

LICENSEE NAME: MARK A DICICCO, ENTERPRISES LLC 

DOING BUSINESS A MARKOH'S ON MAIN 

ADDRESS 43 MAIN STREET 

CITY/TOWN: A YER STATE: MA 

LICENSED FOR 2014 

YEAR 

ZIP CODE: 01432 

NOV ,.1) l013 

MANAGER: DICICCO, MARK TYPE OF LICENSE: Restaurant 
A, 

CATEGORY: All Alcohol 

EMAILADDRESS:iCil-ef.Yl.II.\-11i\::.c:;lh 6P fjnJ{;"'/ . ("""" 
PLEASE ALSO VISIT OUR WEBSITE AND ENTER YOUR EMAIL ADDRESS 

DESCRIPTION OF LICENSED PREMISES: 

1ST FLOOR OF WOOD & BRICK RENTAL UNIT MID BLOCK..fAMILY RESTAURANT WITH TWO 
ENTRANCES,'sEA TlNG FOR 25·3· AND SMALL BAR SEATING FOR 8-10., 

I hereby certifY and swear under penalties ofpeIjurythat: 

1. the renewed license will be of the same type for the same premises now licensed; 

2, the licensee has complied with all laws of the Commonwealth relating to taxes; and 

3, the premises are now open for business (If not explain below) 

SIGNEDBY ~~orporate Officer 

DATE: 

t-(7 '1- 70{{)LIdO [ (}.7- /3"Z t.lr'i! [ 
TELEPHONE NUMBER: EMPLOYER IDENTIFICATION NUMBER: 

(Note: NOT Individual Social Security Number) 

We the undersigned, attest that we are in possession (1) the certificate required by Chapter 304 of the 
Acts of 2004, signed by the building inspector and the head of the fire department for the above 
named license and (2) the certificate of liquor liability insurance required by Chapter 116 of the Acts 
of2010. 

Please Check Below: 

AP~ROVED: D 
DISAPPROVED: D 
(If disapproved explain) 

DATE: 

LOCAL LICENSING AUTHORITY 

By: 

APPLICATION FOR RENEWAL MUST BE FH-ED BY LICENSEES DURING THE MONTII OF NOVEMBER (M,G,L. Ch. 138 $ 16A) 



The Commonwealth of Massachusetts I 
'I) '-: 
.. jJ j: Alcoholic Beverages Control Commission 

239 Causeway Street 
Boston, MA 02114 
www.mass.gov/abcc 

'Ii !,~ 
NOlI! ,0,> ,", v"~ IJ • 11 16._ 

ON PREMISES LICENSE RENEWAL APPLICATION 

LICENSE NUMBER: 006000028 

APPLICATION FOR RENEWAL: Annual 

CLASS 

CITY OR TOWN A YER 

LICENSED FOR 2014 

YEAR 

LICENSEE NAME: SHAKER HILLS COUNTRY CLUB, CORP, 

DOING BUSINESS A SHAKER HILLS GOLf CLUIl (!OUfllry eJub 
ADDRESS 146 SHAKER ROAD 

CITY/TOWN: A'ljER STATE: MA ZIP CODE: 01432 
ilp'1a.m, :ToAI1/1') 

MANAGER: AALA~, TIPoIO'flIY TYPE OF LICENSE: Restaurant CATEGORY: All Alcohol 

EMAILADDRESS:!JoMfJ@.3haXeihills.com 
PLEASE ALSO VISIT OUR WEBSITE AN[) ENTER YOUR EMAIL ADDRESS 

DESCRIPTION OF LICENSED PREMISES: 

THREE STORY WOOD BLDG; TEN ENTRANCES AND ELEVEN EXITS; TOTAL SQUARE FEE 14900, 
PATIO, 1300 SQUARE FEET 

I hereby certiJY and swear under penalties of perjury that: 

1. the renewed license will be of the same type for the same premises now licensed; 

2. the licensee has complied with all laws of the Commonwealth relating to taxes; and 

3. the premises are now open for business (Ifnol explain below) 

SIGNED BY ~ 

DATE: 
919 -714-3330 ' 

TELEPHONE NUMBER: EMPLOYER IDENTIFICATION NUMBER; 

(Note: NQI. Individual Social Security Num~er) 

We the undersigned, attest that we are in possession (1) the certificate required by Chapter 304 of the 
Acts of 2004, signed by tbe bnilding inspector and the head of the fire department for the above 
named license and (2) the certificate of liquor liability insurance required hy Chapter 116 of the Acts 
of2010. 

Please Check Below: 

APPROVED: D 
DISAPPROVED; D 
(If disapproved explain) 

DATE: 

LOCAL LICENSING AUTIIORlTY 

By; 

APPLICATION FOR RENEWAL MUST BE FILED BY LICENSEES DURING THE MONTI! OF NOVEMBER (M.G.L. Ch. 138 $ 16A) 



The Commonwealth of Massachusetts 
Alcoholic Beverages Control Commission 

239 Causeway Street 
Boston, MA 02114 
www.mass.gov/abcc 

OFF-PREMISESLICENSE RENEWAL APPLICATION 

CITY OR TOWN A YER 

NOV 

LICENSE NUMBER: 0060000 I 0 

APPLICATION FOR RENEWAL: Annual 

CLASS 

LICENSEE NAME: TRAFFIC CIRCLE LIQUORS,lNC. 

DOING BUSINESS A JACK-O-LANTERN 

LICENSED FOR 2014 

YEAR 

ADDRESS 2 LITTLETON ROAD 

STATE: MA ZIP CODE: 01432 CITY/TOWN: A YER 

MANAGER: FERMANIAN, 
MARK 

TYPE OF LICENSE: Package Store CATEGORY: All Alcohol 

EMAILADDRESS:i ivWtV .)ad<.t',~,~,~ 
PU€AS£ AL.<;O VlsrrOUR WEBSITE AND ENn:R YOUR EMAIL ADDRESS 

DESCRIPTION OF LICENSED PREMISES: 

2 ROOMS AND A CELLAR,FRONT ROOM FOR RETAIL.REAR ROOM FOR STORAGE 
OFFICE.RESTROOM.FRONT ENTRANCE AND REAR ENTRANCE FOR DELIVERY 

I hereby certiJY and swear under penalties ofpeIjury that: 

1. the renewed license will be of the same type for the same premises now licensed; 

2, the licensee has complied with all laws of the Commonwealth relating to taxes; and 

3, the premises are now open for business (lfnot explain below) 

SIGNED BY v ~jr!;z.s.. -
Individual. Partner or Authorized Corporate Officer 

DATE: //-£1-/3 

Please Check Below: 

APPROVED: D 
DISAPPROVED: D 
(If disapproved explain) 

DATE: 

TELEPHONE NUMBER: 

f71 7 );1- <}75"3 
EMPLOYER IDENTIFICATION NUMBER: 

(Note: .NQI Individual Social Security Number) 

LOCAL LICENSING AUTHORITY 

By: 

APPLICATION FOR RENEWAL MUST BE FILED BY LICENSEES DURING TIIE MONTH OF NOVEMBER (M.G.L. eh. 138 $ 16A) 



TOWN ADMINISTRATOR'S REPORT 

• St. Mary's One Day Beer and Wine License (See attached) 

• APPOA Dispatchers FY 2014 Wage Reopener MOA (See attached) 

• Town-Wide Phone System Upgrade Update (See attached) 

• Old Fire Station Disposition Process (For Discussion) 

• Town-Wide Cell Phone InventorylPoIicy (See attached) 

• BOS Meeting Agenda Format Samples (See attached) 



Janet Lewis 

From: 
Sent: 
To: 
Subject: 

Dear Ayer BaS, 

St Mary [office@stmarysayer.org] 
Tuesday, October 22, 20132:26 PM 
bos@ayer.ma.us 
Liquor License 

SI Mary Parish will be having a dinner on Sat, Nov 16th from 5:30 to 9PM and would like to sell beer 
and wine. The dinner will be roast pork, carrots and potatoes, salad and an apple spice cake for 
dessert! 

Let me know if you need any further information. 

Thank you in advance, 

f]Jeklj !l)i6IUn, Parisfi 1Jusiness :Manager 

Saint M.wty, 9' a!li.64 
31 Shirley Street 
Ayer, MA 01432-1295 
Office: 978-772-2414 
Fax: 978-772-0727 
Email: office@stmarvsayer.org 

1 . 



NUMBER 

2013-2 THE COMMONWEALTH OF MASSACHUSETTS 

..... IQW.~ ....... of ..•...... ~~r.~B.! ... !:!~ ... Qf..~~.? ................................. . 

FEE· 

-0-

This is to Certify that ............ ~.~ .... }!~x:y..~.? ... f.~x:!.~.~ ............................................... ; ........ : .......... . 
NAME 

Shirley Street, Ayer, Massachusetts 01432 
.ADDRESS 

IS HEREBY GRANTED A LICENSE 

For ···fr~~~·5~j~ii~~:·\·~··~·~·g.5p·:·~~·~n·~·:·~~·p~N~{~gf~n~~·:·~~~!:·~·..1·~:!···~·9.~~·············· 
·.~· __ ····_ ......•. u.·.····· .•. _ ..... _ ....... ·· ..... _ ............................................•..................... _ .............................. _____ ............... _ 

Wine & Beer to be conslimmed in a designated area. 

This license is granted in conformity with the Statutes and ordinances relating thereto, aDd 

expires ........ ~!?y.~~~!:.!: ... ~.~.! ... ~.9.~~ .................... llnless sooner suspended or revoked . 

.... ~~~.~~.~!:.!: ... ~.?.~ .................. ~ .... 20 }.~ 

FORM 433 (H&W) HOBBS & WARREN 1M 



MEMORANlJUM OF AGREEMENT 

BETWEEN 

THE TOWN OF A YEN 

AND 

THE APPOA 
{COMUNICATIONS DIViSION} 

Novembe;' 7. 2013 

Whereas the Town of Ayer (TOWN) and the APPOA (Communications Division) (UNION) 
have been negotiating in good faith the terms for a wage reopener for FY 2014 as set forth by the 
tem1S mutually agreed to and set forth in the Collective Bargaining Agreement between the 
TOWN and NITON; therefore the TOVV1--1 and UNiON mutually agree to the following terms of 
this Memorandum of Agreement subjecT to approval by the Ayer Board of Selectmen and 
ratification by the UWON with funding subject to appropriation by Town Meeting: 

1. The TOWN and UNiON mutually agree to a FY 2014 wage reopener in the amount of a two 
percent (2%) base wage increase for all APPOA Dispatchers for FY 2014 only, retroactive to 
July 1, 2013. 

2. Upon execution ofthis Memorandum of Agreement, the negotiations for the FY 20] 4 wage 
reopener are officially closed by the TOWN rend UNION. 

Signed this 7rl
' day of November, 2013. 

FOR]HE TOWIJ 

,,/1 ~-. --
Lr7~l_._ ./ ;~"L c-:{../ 

/.ciary J. I ca, Vice Cllairma., 
/ Ayer B ani of Selectmen 

""'17/1 ~l-77· '/.(t2!lj~,<.. II 
pI ~iZi0-:{.4; .<':'Y~)_!>v':c,(''"·t~-<-tJ/\'" 

Robert A. Pontbriand 
Ayer Town Administrator 



Board of Selectmen 
MEETING TUESDAYS AT 7:00 P.M. UPPER TOWN HALL 1 MAIN STREET • AYER, MASSACHUSETIS01432 

Tel. (978) 772·8220 
Fax. (978) 772·3017 . 

Town Administrator 
(9781 772·8210 

DATE: November 8, 2013 

MEMORANDUM 

TO: Ayer Board of Selectmen 

FROM: Robert A. Pontbriand 
Town Administrator 

7? A.-r ---
SUBJECT: Town-Wide Phone System Upgrade Update' 

At the Special Fall Town Meeting on October 28, 2013, Town Meeting approved Article 5: 
Transfer(s) from Capital Stabilization: Town-Wide Telephone Upgrade in the amount of 
$45,000.00 for the purposes of upgrading the Town's telephone systems for the DPW, Library, 
Police Station, and Town HalL 

The following is an accounting of the funding from Article 5 as of November 8, 2013: 

DPW: $5,000.00 (Estimate/Currently revising proposal) 

Library: $4,936.59 (Actual/System Ordered Nov. 1,2013) 

Police Station $25,000.00 (Estimate/Currently out to bid) 

Town Hall: $5,036.00 (Actual/System Ordered Nov. 1,2013) 

TOTAL: $39,972.59 

Once the DPW and Police Station systems have been selected, the final, actual total will be 
provided to the Board. 

If you have any further questions, please do not hesitate to contact me. 

Thank you. 

Cc: Town Accountant 
Ayer Finance Committee 
Ayer Capital Planning Committee 



Board of Selectmen 
MEETING TUESDAYS AT 7:00 P.M. UPPER TOWN HALL 1 MAIN STREET 

Tel. (978) 772-8220 
Fax. (978) 772-3017 

Town Administrator 
(978) 772-8210 

DATE: November 8,2013 

TO: AyerBoard of Selectmen 

FROM: Robert A. Pontbriand 
Town Administrator 

MEMORANDUM 

AYER, MASSACHUSETIS 01432 

SUBJECT: Request for Authorization to Commence with Disposition of the Former 
Central Fire Station 

Dear Selectmen, 

With the passage of Article 1: Former Central Fire Station by the Special Fall Town Meeting on 
Monday, October 28, 2013, Town Meeting has authorized the Ayer Board of Selectmen to 
dispose ofthe For.mer Central Fire Station. 

As the Board is aware, the disposition of the Former Central Fire Station is a process governed 
by MGL Chapter 30B which will require the Town to obtain an appraisal of the value of the 
property; establish an asking price for the property; establish any terms/conditions of the sale (if 
applicable); advertise and procure the sale of the property under the provisions ofMGL Chapter 
30B; negotiate the purchase and sale of the property between the Board and buyer; and execute 
any closing costs/procedures. 

Additionally, there are some other considerations which must be planned for, most notable a 
storage location for various Town equipment and property currently stored in the Former Central 
Fire Station. A plan for relocating that storage and any associated costs must be developed. 

Therefore, I am respectfully requesting that the Board authorize the Town Administrator to 
commence with the disposition of the Former Central Fire Station. Specifically as follows: 

1. Prepare the plan and required documents for sale of the property for review by the Board on 
December 17, 2013. . 

2. Prepare the plan for the relocation and storage of any Town equipment/property currently 
stored in the building for review by the Board on December 17, 2013. 

3. Prepare a proposed budget for any and all costs potentially associated with the disposition of 
the Former Central Fire Station as well the storage relocationplan (if applicable). 

Thank you for your consideration. If you have any questions, please do not hesitate to contact 
me directly. 



DATE: Nov. 8, 2013 

TO: Ayer BaS 

FROM: Robert A. Pontbriand, Town Administrator 

SUBJECT: Townwide Inventory of Cell Phones/Electronic Devices and Monthly Charges 

Data Compiled By: Cindy Knox, I.T. Systems Administrator 

DEPT PERSONNEL ITEM COST PER MONTH FUNDING SOURCE 

DPW DPW SUPT I-Phone 64 DPW Budget 

DPW D NElSON SR Cen Phone 35 DPW Budget 

DPW KHARWOOD Cen Phone 35 WWTP Enterprise 

DPW D NElSON JR Cen Phone 35 Water Enterprise 

DPW PMARTIN I-Phone 64 DPW Budget 

DPW JSHANAHAN Cen Phone 35 WWTP Enterprise 

DPW B BOOMGMRDEN Cen Phone 35 Water Enterprise 

DPW GCORMIER Cen Phone 35 Water Enterprise 

DPW J LOOMER Cen Phone 35 WWTP Enterprise 

DPW DJASPERSEN Cell Phone 50 DPW Budget 

DPW RHUDSON Cen Phone 35 WWTP Enterprise 

DPW BCOPELAND Cen Phone 35 Solid Waste Enterprise 

DPW R LINDE I-Phone 65 Water Enterprise 

DPW DsCOTT Cen Phone 35 WWTP Enterprise 

DPW DsCHWAR1Z Cell Phone 35 DPW Budget 

DPW SEWER SPARE Cen Phone 35 WWTP Enterprise 

DrW A JACKSON i-phone 50 Solid Waste Enterprise 

DPW TLAHTINEN Cell Phone 35 DPW Budget 

DPW DPW SUPT I-PAD 0 DPW Budget 

DPW R LINDE I-PAD 40 Water Enterprise 

Fire Chief Pedrazzi I-Phone 60 FIRE BUDGET . 

Fire Chief Pedrazzi I-PAD 0 NO MONTHLY FEE 

Fire Captain Johnston flip'phone 33 FIRE BUDGET 

Fire Captain Fillebrown flip-phone 33 FIRE BUDGET 

Fire Captain Farley flip-phone 33 FIRE BUDGET 

Fire Captain Taylor flip'phone 33 FIRE BUDGET 

Fire AMBULANCE flip-phone 33 AMBULANCE ENTERPRISE 

Fire AMBULANCE COMPUTER data card 37 AMBULANCE ENTERPRISE 

Fire AMBULANCE COMPUTER data card 37 AMBULANCE ENTERPRISE 

IT Cindy Knox i-phone 64 IT Budget 

Parks Parks Supervisor I-Phone 58 Parks Annual Budget 

Parks Beach Staff Cell Phone 42 Parks Annual Budget 

Town Administrator ROBERT PONTBRIAND I-Phone 64 BaS Budget 

Tree Warden TREE WARDEN i-phone 31 Tree Warden Budget 

i>olit~ Total Department 4 cell; 4 i-phone; 4 ipad $480 (for 12 device~ Police Dept. Budget 

Total Monthly Charges: 1346 



[PROPOSED DRAFT POLICY] 

DATE: September 26, 2013 

TO: All Town of Ayer Employees 

FROM: Robert A. Pontbriand, Town Administrator 

SUBJECT: Town of Ayer Cell Phone Use Policy (proposed DRAFT) 

On [insert date], the Ayer Board of Selectmen voted to adopt and implement the following 
policy pertaining to the use of cellular phones by all Town Employees. 

Cell Phone Use Policy: 

• All Employees who have Town-owned cellular phones (including Blackberry, I-Phone, and 
Tablets) and accessories are responsible for the proper care of the equipment. 

• All Town-issued cellular phones (including Blackberry, I-Phone, and Tablets) and accessories are 
the property of the Town of Ayer. 

• All Employees may be financially responsible for loss, damage, or fuilure to return a Town-issued 
cellular phone (including Blackberry, I-Phone, and Tablets) andlor accessories. 

• The use of cellular phones (including Blackberry, I-Phone, and Tablets) and accessories to 
transmit andlor receive inappropriate communication is strictly prohibited. Inappropriate 
communication includes, but is not limited to: discriminatory, hostile, suggestive, obscene, 
harassing, annoying or otherwise unsuitable language, imaging, andlor video content. 

• The assignment of a Town-issued cellular phones (including Blackberry, I-Phone, and Tablets) 
and accessories to an Employee may be withdrawn at anytime for violation of this Policy andlor 
at the discretion of the Department Head with approval by the Town Administrator. 

• Violation(s) of the Town of Ayer Cell Phone Use Policy is subject to potential disciplinary action 
against the Employee. 

• The Ayer Board of Selectmen reserves the right to amend, suspend, andlor revoke this Policy by a 
simple majority vote of the Ayer Board of Selectmen at a posted open meeting. 

Policy Adopted by the Ayer Board of Selectmen: _______ {Date) 

I, , have been assigned the following Town of Ayer cell 
phone/electronic device(s) and received and understand the terms of the 
Town of Ayer's Cell Phone Use Policy. 

Employee's Siguature: Date: __ _ 



Board of Selectmen 
MEETING TUESDAYS AT 7:00 P.M. UPPER TOWN HALL • 1 MAIN STREET • AYER, MASSACHUSETIS 01432 

Tel. (978) 772-8220 
Fax. (978) 772-3017 

Town Administrator 
(976) 772-8210 

DATE: November 8, 2013 

TO: Ayer Board of Selectmen 

FROM: Robert A. Pontbriand 
Town Administrator 

MEMORANDUM 

SUBJECT: BOS Meeting Agenda Format Samples 

As requested by the Board, attached are samples of various BOS Meeting Agendas from the 
following Towns: 

• Town of Acton 

• Town of Bolton 

• Town of Concord 

• Town of Groton 

• Town of Harvard 

• Town of Littleton 

• Town Harvard 

The issue(s) of the AyerBOS Meeting Agenda over the last several years have been: length; 
assigning times for items; assigning times for how long an item should last; who and what is 
appropriate to come before the BOS; style and format in terms of presentation. I provide the 
above mentioned samples for the BOS to review consider and comment on. 

In terms of assigning times to Meeting Agendas, in the Town of Ayer the only public body that 
regularly assigns times to their agenda items is the Conservation Commission due largely in part 
because they have specific Public Hearings. The BOS also has put times on its Public Hearings 
that are advertised. 

Respectfully, the guiding principles for the BOS Meeting Agendas should be: 

1. Appropriateness of the items for the BOS to consider (Items requiring votes; BOS Action; 
BOS Input and or BOS Direction) 

2. A realistic amount of appropriate items in terms of available time to properly decide on 
the matter on the agenda. 

3. Agendas should be designed to take no longer than two hours in Open Session whenever 
possible. 

1 



4. The format of the BOS Agenda should be a clear font on a single page with all required 
information per the OML. 

5. Finally, the BOS may wish to consider the following basic format as in most cases, 
"simplicity is key to an effective meeting". 

Meeting Agenda: 

Call To Order 

Approval of Minutes (List Meeting Minute Dates) 

Public Input 

[public Hearings if Needed] 

Old Business (All Business from Previous Meetings requiring BOS Action) 

New Business (Any New Business for future consideration by BOS, exception would 
be time sensitive items) 

BOS Open Forum (To promote excbange and discussion among the BOS on Town matters) 

Adjournment 

I respectfully encourage the Board to look at other Town's agendas for additional samples and 
ideas and kindly bring them to the meeting for further discussion. 

Thank you. 

Attachment( s) 

2 



BOARD OF SELECTMEN & SEWER COMMISSIONERS' 

MEETING AGENDA 

Francis Faulkner Hearing Room 
October 21,2013 

7:00 P.M. 

I. CITIZENS' CONCERNS 

II. PUBLIC HEARINGS AND ApPOINTMENTS 

1. 7:05 CHAIRMAN'S UPDATE/OPERATIONAL MINUTE 
The Chairman will briefly update the Board. The Town 
Manager \'Vill provide a brief report. 

2. 7:30 NORTHEAST COLLECTION, INC., CLASS I NON-DISPLAY CAR 
DEALER LICENSE, SUITES 1 & 2,107 GREAT ROAD 
See enclosed materials 

3. 7:45 NURSING SERVICE DISCUSSION 

4. 8;10 SITE PLAN, CVS CONTINUED FROM OCTOBER 7TH 
The Proponents' will be seeking a continuance to November 4th at 8:20 p.m 

SELECTMEN'S BUSINESS 

5. ACTON LEADERSHIP GROUP (ALG)/FINANCE POINT OF VIEW 

6. COMMUNITY PRESERVATION COMMITTEE (CPC) SUBMISSIONS -1.) 
Historic District Study and Design Guidelines and Standards and 2.) 
Housing Services 3.) Natural Resources, beach improvement, picnic tent 
NARA amphitheater elevated stage components and NARA bathhouse 
security upgrade 4.) Morrison Farm well, and irrigation system for 
community gardens, basket ball court renovations - Goward and Gardner 
playgrounds 5.) Parking Lot Improvements at the Arboretum and repairs 
to the board walk at the Arboretum 
See enclosed materials 

7. BOY SCOUT COURT OF HONOR, CONNOR SUMMERS, NOVEMBER 
24TH SELECTMAN NEEDS TO BE ASSIGNED 



See enclosed materials 

SELECTMEN'S REPORTS 

III. CONSENT AGENDA 

8. ACCEPT BOARD OF SELECTMEN MINUTES, REGULAR AND 
EXECUTIVE SESSION, SEPTEMBER 9, 2013 
See enclosed materials 

9. COMMITTEE APPOINTMENT, SUZANNE BUCKMEL TER, BOARD OF 
APPEALS, ASSOCIATE MEMBER, TERM TO EXPIRE 6/30/16 
See enclosed materials 

10. DISPOSAL OF OBSOLETE MATERIALS, MEMORIAL LIBRARY 
See enclosed materials 

11. ACCEPT GIFT, PLANNING DEPARTMENT 

See enclosed a gift of $3,000.00 from CIP MCRT, Longview Meadows LLC 
(formerly Alexan Concordj to be used to pay for a traffic peer review consultant 

See enclosed materials 

12. REQUEST TO ALLOW MILL DAM TRUST TO RE-OCCUPY 99 GREAT 
ROAD AS A CLASS II NON-DISPLAY LICENSE 
This will allow him to re-occupy the non-display Class" License at their previous 
location at 99 Great Road until such time as he is able to occupy the space at 1 07 
Great Road, Suite 3 

See enclosed materials 

EXECUTIVE SESSION 

ADDITIONAL INFORMATION 

See enclosed correspondence that is strictly informational and requires no 
Board action 



FUTURE AGENDAS 

To facilitate scheduling for interested parties, the following items are 
scheduled for discussion on future agendas. This is not a complete agenda 

November 4 November 18 

Common Victualler and Full liquor License Transfer. 
Benjarong, 214 Main street 

Use Spedal Pennit, #10/11-13-445, 848 Main Street 
Jacob Abraham. Manufacture Fire Wood 

Acton Memoria! Library Long Rarge Plan 
CVS continuance from October 21, 2013 
Green AdvisOIY Committee 

PENDING MINUTES 

May 13, September 23 
October 7 

PENDING COMMITTEE APPOINTMENTS 

Vandarna Sharma -Interested in Sustainable Housing - applic.:1.nt will 
sit in on Committee's to see what she feels would be appropriate for 
her interests 

H \N. FI·>:-J -1')/\ ;=il'2 :::iJIi';'if T -131,; f:,:-r,>~ 
I=>:·!;.;?r! Pdj-;:;I - 1'1;'1, Fir>~ :'~I,lli('n T·, ,i\ F'-,I ':'" 
R(:'1>31 \ In!:)1 -!1lI ~ U/; HI',? (:,Ldi.:.·f'i T -L i\ F:-I ,,,,~ 
D-'!!·? <:j'I'1;1,,,, - i'I,~ r=ir." ::'\ 'ltv-n T 0\ "r, F·J ,> 
1:>",l-2r :;,111<1.1-; - i'lA f':lf';; :~:.1 ,1\I'Jl T _F:" Fi~'I"_':' 

G :(11\' ~.,ikC.'\1 !IW -- N;'1 Fir'? ::,t :ttl'TI l };,k F'.)I C(~ 

!./hul:1 HJII'il\)t':'n ---1\),0, ru s Sl 'dIC'I-1 T Y,,i, r:(;!'.>"-? 

f,.'l-:!l·>:.lirt ~A"I':(-1f<2\I';'1 -1\1/\ Flr,-o> ~~.L)u·:n 1":1::-1<. F<.!,:;" 

Renata Nakagomi - Green AcMsolY Committee -JS 
Aaron Goff - HDC- MG 



rown of Bolton, MA - Board of Se1ectrrenAgenda 10-10-13 b1tp:llwww.lDwoofbolton.comJPageslBoltonMA_Se1ectAgendalI0430140i 

Home 

About Bolton 

Emergency Management 

Online Payments 

Online Permits 

Bylaws & Regulations 

Forms 

Public Documents 

Job Opportunities 

Contacts Directory 

TV Schedule 

Subscribe to News 

Contact Us 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

to. 

11. 

• 12. 

7:00 to 7:05 
p.m. 

7:05 to 7:10 
p.~ 

7:10 to 7:15 
p.~ 

7:1510 7:35 
p.m. 

7:35 to 7:40 
p.m. 

7:40to 7:45 
p.m. 

7:45 to 7:50 
p.m. 

7:50 to 7:55 
p.m. 

7;55 to 8:00 
p.m. 

8:00 to 8:10 
p.m. 

8:10 to 8:15 
p.m. 

• 8;15 to 

8:30p.m. 

Board of Selectmen Agenda :10-:10-:13 
print'.Jr-FriendIY VersjQ!.! 

** Revi.'led ** 

BOARD OF SELECTMEN AGENDA 
Thursday, October 10, 2013, 7:00 p.m. 

ThwnHnll 

Rewmmendation from Police Chief Alfano to 
sponsor Reserve Officer Dan Ke1l6r to the full 
time Police Academy 

Recommendation from Police ChIDf Alfano for 
appointment ofDet.ecnve Kim Bany to Police 
Smgeant 

Recommendation from Police Chief Alfano to 
review and execute tlw CentralMassaohusetts 
Law Enforcement Counoil Muillal Aid 
Agreement (CliMLEC) 

Discussion OIl transferring control of Route 117 
to tlw Department of Transportation 

Update from ParblRecxtl!rtion and 21Slh 
Anniven;ary Committee on the Halloween 
Parade and Party and South Cemetury Lantern 
Light Tour 

Request from Mary Riad, Bolton House of 
Pizza to place a sign at 626 Main Street 

Request from Bolton Senior Housing 
Corporation to place a sign at 600 Main Street 
for tiro Senior Housing 

Request from Bruce Slater to place two signs at 
the end ofInterntate 495 ramps advertising 
Slater's Brick Oven Pizza and BBQ 

Request from the Historical Conunission to 
display plaques on town buildings within the 
Center National Register Historic District 

Fire Department Update (Fire Chief Mentzer) 

Town Adrninimator Report 

• UpdateonMirruteman 

• Update on Community Mitigation 

Agreement 

• Board of Selectmen BusinessfNew Business 

• Recommendation of the Culturol 
Council to appoint Teresa Sauer, Nan 
Schnitzler. Jamw Atherton, Bharti 
Bhakta, AlisonMorgnn. Julia Szcesuil 

andMatmMurungu 

• Recommendation of the Economic 
Development Committee to appoint 
David Pettit, wnn expiration June 30, 

2016 

Discuss the process for appointment of 
School Committee Representative due 
to Iesignation orReta Rupich 

Review and execute the Municipal 
Agreement forthe shru:ed services for 
the Affordable Homing 

Review and ratifICation of the 

, 0 , 



Lown ofBoltoD, MA - Board of Selectmen Agenda 10-10-13 ht!p:llwww.townofboltoncom!PageslBoltorMA_SelectAgendall0430140: 

Website Disclaimer 

Memorandmn of Agreement between 
theI'olice Union and the Town of 
Bolton 

a Re'ricw minutes 

• 13. • 8:15p.m . • Executive Session - PllilJuant to MGL, c . 
30A, 21A(3) to di!cUlls collective bargaining 
because an open meeting may have a 
ckltrimenta1 elIect on the bargaining position of 

the public body 

Bolton Town Hall, 663 Main St., Bolton, MA 01740 Ph: (978) 779-2297 Fax: (978) 779-5461 
Hours: M, W, Th - 9:00am to 2:30pm, Tu - 9:00am to 4:00pm, Closed Fri-Sun 

Virtual Towns & Schools Website 
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1. 
2. 

3_ 
4. 
5. 
6. 
7. 
8. 
9. 
10. 

11. 

Tuesday 

Tuesday 
Monday 
Monday 

Monday 

Monday 
Thursday 

Monday 

-;-----
Monday 
Monday 

Monday '-_ .. 

I 

Call to Order 
Consent Agenda: 

TOWN OF CONCORD 
BOARD OF SELECTMEN 

AGENDA 

March 19, 2012 
6PM - Selectmen's Room - Town House 

• Town Accountant's Warrants 

-

• One Day Special license: Wine Beverages license for Concord Chamber of 
Commerce West Concord Give Back Dayan March 24 at 50 8eharrell SI. 
from 5PM - 6:30PM 

, Town Manarler's Report . 

Finalize Special Town Meetinrl Warrant 
Town Meeting Posili2.(1§' .. 
Citizen Comments 

Comrl\ittfl_I?J"L~1!;2D-'3~!lorts •. ..-
Miscellaneousl CorresDondence 

-~ 

Committee Nominations: 
Committee ApPointments: Virginia Mclntyre of 26 Simon Willard Rd. to the Historic 

i Districts Commission as the Full Planning Board member for a term to expire January 1, 
2017; Charles Morrison of 88 Mildred Circle to Trustees of Town Donations for a term to 
expire May 31, 2015. 
Adjourn toE.nterpri§.!.f'':I'.1Bs ~':I':i.ae.!I::l.I!.!Iri."-g at 7PM 

PENDING 

!MaTch 20 6PM I Selectmen if snow Town House 
,March 20 7PM Enterprise Budget if snow Town House 
March 26 7PM Board of Selectmen Meeting Town House --
April 2 7pm Joint BOS FinCom Hearing on Special Town House 

Town Meeting 
April 9 7PM Board of Selectmen Meeting Town House -. 
April 16 AI! Day . Patriots Day Observed Town OfficeS Closed 
April 19 All Day 'Patriots Day . ____ ~ __ ._~"~_n 

April 23, 24, 25, 6:30PM Board of Selectmen Meeting CCHS Auditorium 
26; May 1 7PM Town Meeting 

April 30 7PM Board of Selectmen Meeting Town House --
May 14 pPM Board of Selectmen Meeting Town House 
May 28 ! All Day , Memorial Day Town Offices Closed 



>ublic Display Meeting bUp:lltownofgroton.orglPubIicDisplayMeeting.aspx?meetingid~ 1381 

HOI\IE TOWN COMMUNITY BUSINESSES SCHOOLS PUBLIC SAfETY Input your search ... Search 

You are here: r'lbiH." Displ,,;' l·l'2~ting I LeDin 

Quick links Public Display Meeting 

f'll(llk "'l"-""t~lg C~kmd~r 
Pa'k5 C;;f.;nG;;," 

Pay GillsOnline 
Vital P-emrd R"l(Ju(.'st 

Groton GlS ~·Iar's 
G"otQn P.5,'?-ssors' [,','" 
Town B·lla,'.,~ 

flectioll,;: Vo~·=r InfD 
ElllplOYlDoont Of)portu'liti~" 

Suggestions 

l'Q;"Ytl; o;f 
(i'CVQ;hnl 

Town of Groton 
Meeting Notice 

Town Clerk 
173 Main Street 

Groton, MA 01450 
(978) 448-1100 

Board of Selectmen Meeting 
Monday, November 4( 2013 7:00 PM 

Town Hall: First Floor Meeting Room 
Posted: Wednesday, October 30,2013 - 10:43 AM 

BOARD OF SELECTMEN MEETING 
MONDAY, NOVEMBER 4, 2013 
AGENDA 
SELECTMEN'S f>IEEfING ROOM 
1ST FlOOR 
GROTON TOWN HALL 

7:00 P.M. Announcements and Review Agenda for the Public 

1. 7:05 P.M. Town Marmger'sReport 

1. Selectmen's Agenda Schedule 

Agenda 

2. Ratify the Town Manager'sAppointment ofT<lkashl Tada as Conservation Administrator - Vote May Be Taken 
3. Review fiscal Year 2015 Budget Preparation Instructions 
4. Review and Mopt Personnel Polkies for Sy-law Employees-Concerning leave - Votes May Be Taken 
5. Squannacook Hall- Discussion of Next Steps - Vote May Be Taken 

II. 7:15 P.M. James luening - Discussion - Baddarook Pond Weed Issue - Vote May 6e 
Taken 

OTHER BUSINESS 
Discussion - Rocky Hili Conservation Area Are - Mass Audubon - Impact on tha Town of Groton 

SELECTMEN UAISON REPORTS 

Ill. Minutes: RElgularly 5<:hedllled Meeting ofSeptemoor 30, 2013 
Executive Session Minutes ofSElptember 30, 2013 
Regularty Scheduled t>leeting of October 7, 2013 

ADJOURNtJiENf 

The fonowlng was added Thursday, October 31, 2013 B:55 AM 

BOARD OF SELECTMEN MEETING 
MONDAY, NOVEMBER 4, 2013 
AGENDA 
SELECTMEN'S MEETING ROOM 
1ST FlOOR 
GROTON TOWN HALL 

7:00 P.M. Announcements and RevIew Agenda for the P,ublic 

I. 7:05 P.M. Town M<lnilger's Report 

1. Selectmen's Agenda Schedule 
2. Ratify the Town Manager'sAppolntment of Takas hi Tada asCo[lservatlon AdminIstrator - Vote May Be Tilken 
3. Review Fiscal Year 2015 Budget Preparation InstructiollS 
4. RevIew and Adopt Personnel Policies fOf By-Law EmployeesConceming Leave - Votes f>1ay Ba Taken 
5. Squannacook Hall- DISCUSSion of Naxt Steps - Vote r"ay Be. Taken 
6. Address Request from Groton Dunstabie Regional Scheol Committee to Assign an Individual to Serve en Sllperintendent Screening Committee­
Vote May Be Taken 

II. 7:15 P.M. Discussien - Rocky Hili Conservation Area Fire - MassAudubon - ImlJi!cton the Town of Greton 

OTHER BUSINESS 

SELECTMEN UAlSON REPORTS 

Ill. Minutes: Regularly Scheduled Meeting of September 30,2013 
~ec~t[~e ~e;;si?f! M.i~~te~. oFS~~t~~ber !0!.3~ .. 13 
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6:30PM 

7:00PM 

7:10PM 

7:15PM 

7:30PM 

8:00PM 

8:15 PM 

8:45 PM 

9:10PM 

BOARD OF SELECTMEN MEETING 
MONDAY, OCTOBER 21, 2013 

TOWN OFFICES (ROOM 103) 
37 SHATruCK ST. LITTLETON; MA 01460 

PROPOSED AGENDA 

1. Executive Session - Strategy with Respect to Litigation 

2. Organization I Pledge of Allegiance I Read Mail 

3. Input I Updates 
A. Public Input 
B. Members' Updates 

4. Requests 
A. Highway: Plowing/Sanding Private Ways - Approval of Annual List 
B. Conservation Commission Appointment 
C. Right of First Refusal Oak Hill Trust ISanderson Lots 3A, 4A [MGL C.61A] 

5. November 4,2013 Special Town Meeting Preparations 

6. Fire Chief - Fire Station Update 

7. Town Administrator I Ass't TA for Finance & Budget 
A Adopt Financial Policy Amendments 
B. Staffing Vacancy Review, Promotion: Police Sergeant 
C. LaborCounsel 

8. Bom'd of Selectmen 
A Review of Selectmen's Regulations and Policies 

9. Other Business 
A. Consent Agenda: 
B. MinlJtes Approval 

MEETING ADJOURN 



POSTED OCTOBER 30,2013 @ 2:44pm by LA 

BOARD OF SELECTMEN 
AGENDA 

Tuesday, November 5, 2013 

7:00pm 
Town Hall Meeting Room 

Marie Sobalvarro (Chair), Lucy B. Wallace, Ronakl V. Ricci, Stuart Sklar, Leo F. Blair 

1) Call Meetil1g to Oly1iir - Marie Sobalvarro 

2) Approve minutes of October 1,2013 al1d October 15,2013 

3) Public Hearil1g - Petition for Gas I\1Jail1 - O/d Litt/etol1 RoadfNational Grid (7:00 PM) 

4) Public Hearing -Entertainmel1t License for Gwpmal1lRllze 42 Willow Road (7:15 PM) 

5) Chelmsford HOI/sillg Authority - presClltatioll regardillg Great Elms Proiect (7:30 PiIJ) 

6) llltl'Odl/ctioll of TOWII Plallller (7:55 PM) 

7) Public Communicatioll (8:00 PM) 

8) JBOS review for /1/lIlti Board Meeting 011 November 14,2013 (8:05 PM) 

~9) TowlI Admillistrator Report - miscellalleous isslles alld discllssion (8:15) 

10) ActiolllDisclissionlteJlls: 

11) Towtl Hall Proiect 

a) Conservation Restrktiol1 I Reill/ar Hodl 
b) DisclI.~s al1d appoil1t members to Viemshed COII/mittee 
c) Review £Iud accept resignations fl'Om Vetcmtl's Services Agellt and 

Afforda/Jk HOllsillg 

NEXT SCHEDULED MEETING 
November 12,2013 

TOWII Halll\;leetil1g Room 
7:00PM 



DOS OPEN DISCUSSION 

• Town Counsel RFP (Selectman Hillman) 

• Remote Participation at Meetings (Selectman Luca) (See attached) 

ADJOURNMENT 



****PROPOSED DRAFT POLICY**** 
[REVISED: Nov. 8, 2013 by R. Pontbriand] 

[ALL Executive Sessions EXEMPT from Remote Participation] 

DATE: September 26,2013 

TO: All Town of Ayer Boards, Commissions, Committees, and Employees 

FROM: Robert A. Pontbriand, Town Administrator 

SUBJECT: Town of Ayer Remote Participation Policy for all Public Meetings 
(Proposed Draft) 

The Attorney General's Office has issued regulations providingdirection to municipalities with 
regard to remote participation at public meetings regulated by the Open Meeting Law 940 CMR 
29 .10 (see attached). 

On (insert date), the Ayer Board of Selectmen voted as follows in accordance with 940 CMR 
29.10: 

To allow reIll~te participation in accordance with the requirements of 940 CMR 
29.10, with the authorization applying to all public meetings of all Town of Ayer 
Public Bodies in the Town of Ayer. 

In addition, the Board voted on (insert date), to approve the type of technology to be used in 
remote participation, as follows. 

To allow remote participation by means oftelephone, the Internet, satellite enabled 
audio and/or video conferencing, and/or any other technology which enable the 
remote participant and all persons at the meeting location to be clearly audible to 
one another. 

Note that the Ayer Board of Selectmen may also revoke its approval of remote participation in 
the same manner as it has approved it. The Ayer Board of Selectmen will monitor remote 
participation at meetings, and so instructs each public body that uses remote participation 
to inform the Town Administrator of each such remote participation, providing the details 
of the remote participation, and its assessment of snch nse. Please contact the Town 
Administrator if you have any questions about remote participation at meetings. 

1 



[PROPOSED DRAFT POLICy] 

Each public body using remote participation must be aware of the requirements of remote 
participation, as detailed below. Every effort should be made by the public body to avoid the 
use of remote participation at meetings when possible. 

Members of a public body may participate remotely only if physical attendance is "unreasonably 
difficult", as determined by the Chair or the person acting as Chair (in the Chair' s absence) ofthe 
meeting. Attendance that is "unreasonably difficult" is limited to the following: 

1. Personal illness; 
2. Personal disability; 
3. Emergency; 
4. Military service; or, 
5. Geographic distance 

During a meeting at which a member(s) is remotely participating, the member who is 
participating and all others present at the meeting must be clearly audible to each other; a 
quorum of the public body must be physically present; and the Chair. or person acting as 
Chair. must be physically present. 

If the technology that is beingused to allow the member(s) to remotely participate fails during 
the meeting, the Chair is encouraged to suspend the meeting while the failure is being fixed. If 
the failure cannot be fIxed. the failure and the departure of the remotely participating 
member(s) must beuoted in the meeting minutes. 

The mandatory procednres for remote participation are as follows: 

1. Anymember(s) ofa public body who wishes to remotely participate must notify the Chair as 
soon as reasonably possible, and include in the notification the reason for, and facts 
supporting the request. 

2. When feasible, the Chair must distribute to the remote participant(s) in advance of the 
meeting all materials to be used in the meeting. 

3. At the start of the meeting the Chair must announce the names of the members who are 
remotely participating. and the reasons for their remote participation. This information 
must be recorded in the minutes of the meeting. 

4. All votes taken while any member(s) is remotely participating must be by roll call vote and 
recorded as such in the meeting minutes. 
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[PROPOSED DRAFT POLICy] 

5. Town of Ayer Public Bodies CANNOT use remote participation for Executive Sessions 
under any and all circumstances. 

6. Any cost for and/or associated with the remote participation shall be borne by the remote 
participant(s). 

7. Failure to adhere to all ofthese mandatory procedures isa violation of 940 CMR 29.10 and 
the Town of Ayer's Policy on Remote Participation at Meetings. 

Violations: 

• Violations of940 CMR29.10 and/or the Town's Policy will result in the remote 
participation meeting being deemed illegal and all actions and/or votes to be illegal (null 
and void). 

• Furthermore any violations of940 CMR 29.10 are subject to investigation and 
enforcement by the Attorney General which may include fines and penalties to the 
individual(s) involved; the pnblic body involved and/or the Town of Ayer. Such 
violations may also result in an order of revocation from the Attorney General's Office 
for the remote participation at meetings in the Town of Ayer. 

Revocation of Policy: 

• The Ayer Board of Selectmen reserves the right at any time to revoke the adoption of 
~mote Participation at Public Meetings Policy by a simple majority vote of the Ayer 
Hoard of Selectmen in a posted, Open Meeting. 

Again, if you have any questions or concerns, please contact the Town Administrator. 

Attachment: 940 CMR29.1O 

Cc: Attorney General ofthe Commonwealth of Massachusetts 
Town Counsel 
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