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Town of Ayer

Board of Selectmen "~ -
Ayer Town Hall — 1* Floor Meeting Room
Ayer, MA 01432 .
' Tuesday, November 12, 2013, 7pm
Meeting Agenda

CALL TO ORDER - Review, Amend. & Approve Agenda; Announcements

' APPROVAL OF MEETING MINUTES: 9/17/ 13; 10/1/13; 10/8/13; 10/15/13

PUBLIC INPUT TRT R R SWE r"‘\

PERSONNEL _ s i
+  Appoiniment of COA Board Member ik ; Hly 4 0/ ﬂ/ - L
o  Assistant Building Inspector Position/Hiring Update I ia?,’a’,is m

YOV OF AY

PUBLIC HEARING: PH Lorden, Flammable Materials

PUBLIC HEARING (Continued). Partridge, Class I¥ Yicense Amendment

POLICE CHIEF WILLIAM MURRAY
o Middlesex County Interagency Mutaal Aid Agreement

MR, DAVID MAHER, ECONOMIC AND COMMUNITY DEVELOPMENT

e Dmg Court Grant
+ Habitat for Humanity Project Status Update
¢ TIF Updafe

MR. MARK WETZEL, DPW SUPERINTENDENT

Crabirce Wastewater Pumping Station Upgrade $64,538.00

MassDEP Technical Services Assistance — Evalnation of Curbside Trash / Recycling ¢
Update on Town Street Sign Project

Update on Main Street Lighting Project

Water Main Capital Improvement Program Discussion

¢ & o & a

2014 ALCOHOL LICENSE APPLICATION RENEWALS

TOWN ADMINISTRATOR’S REPORT
« St Mary’s One Day Beer and Wine License
APPOA Dispatchers FY 2014 Wage Reopener MOA
Town-Wide Phone System Upgrade Update
Old Fire Station Disposition Process
Town-Wide Cell Phone Inventory/Policy
BOS Meeting Agenda Format Samples

¢ & 0 & o

BOS QOPEN DISCUSSION )
¢  Town-<Counsel RFP (Selectman Hillman)
e Remoie Participation at Meetings (Selectman Luca)

ADJOURNMENT




Town of Ayer
BOARD OF SELECTMEN

Meeting Packet For
Tuesday, November 12, 2013, 7pm
Ayer Town Hall

CALL TO ORDER
Review, Amend & Approve Agenda

Anncuncements:

Town of Ayer Winter Parking Ban is in Effect from Midnight to 6:00am
from Nov. 15, 2013 thru April 15, 2014

Tuesday, November 19, 2013, 7pm, Special BOS Meeting to Hear
Presentations from Entities Seeking to Locate in Ayer RE: Medical
Marijuana

Sunday, December 1, 2013, 6pm, Rotary Holiday Lighting

¢
Tuesday, December 3, 2013, 7pm, Tax Classification Hearing

APPROVAL OF MEETING MINUTES

September 17, 2013
October 1, 2013
October 8, 2013
October 15, 2013



TOWN OF AYER SELECTMEN MEETING MINUTES
Tuesday, September 17, 2013
1st Floor Meeting Room, Town Hall, Main Street, Ayer, MA

The Board of Selectmen’s Open Sessicn Meeting is video recorded by APAC.

The Selectmen's Meeting can be viewed in its entirety on the Town's Website at: www.ayer.ma.us
Chairman Conley called the meeting to order at 7:06p.m. Present: Chairman-Pauline Conley, Gary J.
Luca-Vice Chairman, Christopher Hiliman-Clerk, James Fay-Member, Town Administrator Robert A.
Pontbriand and Janet Lewis Secretary. .
Ms. Conley requested if there were any amendments to the Agenda of September 17, 2013 and
announced Representative Sheila Harrington being present this evening to meet with the Board re
quarterly Legistative Update,
Mr. Pontbriand requested the Board take up the Recycling Committee Appointments befare the
Minutes on the Agenda due to the Recycling Com. meeting this evening. Mr. Pontbriand updated the
Board to Fire Dept. Engine # 4 Contract Award for refurbishing correction -new contract price being
$141,894.00 not $139,469 as printed on the Agenda. Mr. Pontbriand advised the Board to CPC
Appointment of Jeremy Callahan being withdrawn due to a formal concern being raised with respect to
potential Court Order currently still in effect. Mr. Pontbriand also advised the Board to Easy Street's
"Street Acceptance" taken off from under his report due to Planning Board procedural Issues. (Remote
Participation-not adopted by Town of Ayer). Mr. Pontbriand advised the Board tc Planning Board
meeting on 9-19-13 to revote Easy Street’s "Street Acceptance”. '
Mr. Luca requested replacement of the Board's current binder/notebooks with IPads/ laptops, and to
discuss celi phones-which employees have and don't have and money spent on cell phones.
Ms. Conley- requesting to discuss Columbia & Main Street intersection,
Chairman Conley called for a motion to approve the Agenda as amended. Motion to approve the
Agenda as amended made by Mr. Luca, 2nd by Mr. Fay, V OTE: unanimous, 50 moved.
Representative Sheila Harrington-Rep. Harrington met with the Board for approximately an hour and
spoke to re lack of activity on Beacon Hili and not a lot going on at the state House. Rep. Harrington
updated the Board re the following:

e Nashoba Valley Chamber of Commerce re appeal of Sales/Gas Tax - Hurting business.
Chapter 70/90 Funding.
¢ Probate Court House in Town of Ayer
s Not supporting current staie Budget as written
EBT Benefits- fraud
Announcements-
1. ASRHS Ground Breaking Thursday, September 19, 2013 at 12:00 noon.
2. Habitat for Humanity-76 Central Avenue property-Locai Planning Committee Meeting on Tuesday,
September 24, 2013 at 7:00p.m. at the Ayer Town Hali, 2nd Floor Great Hall.
3. Bi-Board Meeting Friday, September 26, 2013 at 7:00a.m. 1st floor Meeting Room, Town Hall
Recycling Committee Appointments-The Board met with Laurie Sabol who introduced and gave a brief
background of the three (3) candidates seeking to be appointed to the Recycling Com. recommending
Mr. Danie! DeMille, Ms. Shawna Graham and Melissa Macdonald are appointed 1o the Recycling
Committee. Mr. Luca moved the three {3) year appointments of Daniel DeMiile, Shawna Graham and
Melissa Macdonald to the Recycling Commitiee effective 6-30-13 to 7-1-16, 2nd by Mr. Fay VOTE:
unanimous, so moved.
Minutes ~Mr. Luca moved the Board vote to approve the amended minutes of 8-22-13, 2nd by Mr. Fay
for discussion, who requested edits be submitted from the Chair more timely ,and requested time to
review edits motion withdrawn.
9-3-13 Minutes passed upon.




" Public Input-Mr. Pontbriand reviewed with the Board Policy 13-01 which includes accepting Public Input
via email, letters, etc. and Public Input Binder to be kept in Selectmen’s Office and Town Administrator
1o respond to emails electronically.

s Mr. Chuck King President of the Downtown Business Alliance took this opportunity to invite
everyone to the last Antique Car Show of the season on September 18, 2013 from 5:30p. m. to
8:00p.m. at Depot Sq.

Council on Aging Job Posting-Admin/Outreach Coordinator-The Board voted to approve and authorize
the posting of the COA Administrative and Outreach Coordinator's position in accordance with the
provisions set forth in the CBA between the Town of Ayer and AFSCME 93. Posting internally by 9-18-13
and closed on 9-24-13, funding with-in Fy-14 Budget. Motion to approve made by Mr. Luca, 2nd by Mr.
Hillman. Ms. Conley requesting copy of Personnel By-law re Article #22 Section 3 language be verified
by Town Counsel re compliance. VOTE: unanimous, so moved.

Sandy Stepczynski, President -Human Resources Services Inc. (HRA)-Progress Report Non-Union
Classification/Compensation Study

Ms Stepczynski updated the Board to meeting with ali the non-union employees and Job Descriptions in
process, salary scale to be evaluated/methodology using the point system (Benchmark to Mkt). Ms.
Stepczynski spoke to the Board's concern re delay in the three (3} month study due on September 1,
2013 being a little premature given the volume of work, staffing issues, timing i.e. vacation/s. Ms.
Conley questioned additional job description for Asst. Town Administrator and advised by Ms. Stepczyski
to not being requested. Mr. Luca stating his concern re Compensation Pian being intended to be
included in the October Town Meeting Warrant and study will not be ready until November 2013 for
Board's review & deliberation. Mr. Pontbriand advising to receipt of Study in October -good timing for
Budget Planning for the Spring Town Meeting (hard copy and electronic copy of analysis to be provided
to Town by HR Services Inc.) (see attached HR project update). -

Fire Chief Robert Pedrazzi & John Regen -Greenwood Emergency Vehicles-Chief Pedrazzi reviewed with
the Board the contract for the refurbishment of pumper for Engine #4 with three {3) options included:
back-up camera system installed, LED scene lights heads upgrade and Cross lay covers installed funding
appropriated at the 5-13-13 ATM. Chief Pedrazzi advising to Town Counsel reviewing and approving
contract documentation. Present for the discussion John Regan of Greenwood Emergency Vehicles. Mr.
Regen requesting Insurance Exemption is eliminated contract including Bid Bonding. Mr. Luca moved to
approve the Chief's recommendation and award the pumper for Engine #4 with three options to
Greenwood Emergency Vehicles for the bid award not to exceed $141,894.00, 2nd by Mr. Hillman VOTE:
unanimous, so moved.

Conservation Commission and Dam & Pond Committee re Comprehensive Pond Study, Present for the
discussion- Bill Daniels, Con-Com Chairman, Jessica Gugino, Tashi Tada and Dam & Pond Committee
members Dan Rzasa, Chuck Miller and Marina Giova. Mr. Daniels advised the Board to Con-Com and
Dam & Pond Committee meeting and coming to consensus to GEQSyntech the most gualified RFQ for
the comprehensive pond study. Mr. Daniels and Mr. Milier reviewed the cost proposal with the Board
as well as next steps in process:

base line per pond:  $2,952

Pollutants/per pond: $2,800 to $7,200

aquatic per pond: $2,424 total RFQ S$31K Article for Town Meeting Funding. The Board agreed
project is viable to go forward, DPW eager to participate - citing storm water advantages. The Board
stated their concerns if study would make FTM citing funding proposal/s incomplete need outside
funding source/s. If study does not make FTM it would be on ATM in May 2014 giving the two groups
time to tie up resources to fund proposal. Chairman Conley offering Board's endorsement for effort
and requested GEQSyntect electronic version be placed on Town's website for residents.

Town Administrator's Report- The Board met with Robert Pontbriand

[T Committee Appointments- Mr. Pontbriand recommended the one (1) year appointments of Lf. Brian
Gill representing the Ayer Police Department and Captain Timothy Taylor replacing Chief Robert




© "pedrazzi on the Ayer Fire Department effective July 1, 2013 to June 30, 2014. Mr. Fay moved the

Board's appointment of Brian Gill so stated by Mr. Pontbriand, 2nd by Mr. Luca, VOTE: unanimous, so
moved. Mr. Luca moved the appointment of Timothy Taylor replacing Chief Pedrazzi on the Ayer Fire
Dept, so stated by Mr. Pontbriand, 2nd by Mr. Fay. VOTE: unanimous, so moved.
Energy Committee-Green Communities Committee-Mr. Pontbriand updated the Board to their voting in
June 2013 to consolidate the two committees not viable and advised to keep two committees separate,
re grant funding opportunities, no action required.
Easy Street-Street Acceptance-taken off agenda moved to Selectmen's 10-1-13 Meeting. Mr. Pontbriand
advising to Planning Board taking "Remote Participation Vote" which has not been approved by the
Town and Planning Board advised to reschedule another meeting to vote their approval. The Board was
advised to Planning Board meeting on 9-19-13 to revote Easy Street- Street Approval. the Board
requested all Town Boards, Committees and Commissioner be sent Memo notifying them of Town not
approving Remote Participation.
Street Lights-The Board voted to approve Supt. Wetzel's recommendation re the Interirn Downtown
Street Light Proposal per his Memo dated 9-13-13 for replacement of ten{10) new lights at a cost of
approximately $76K citing safety issues Board's number one concern, funding from UDAG with any
energy rebates/savings be put back to replenish UDAG and authorize Ms. Conley fo contact insurance
Company re Street Light damage reimbursement to the Town. Mr. Pontbriand addressed his concerns
re availability of funding coming from Free Cash timing as the project is out to bid presently and FTM
schedule tight i.e. printing of Warrant, etc. Mr. Fay moved the motion and amendment, 2nd by Mr.
Luca, VOTE: unanimous, so moved.
10-28-13 Special Fall Town Meeting-Mr. Pontbriand updated the Board to Bi-Board meeting on 9-26-13
re review of the financial articles on the warrant.
Article 6-_Fire Station Mr. Pontbriand presented Draft 2of the FTM Warrant to the Board and advised
the Board to two RFP's pulled but not returned, no responses on 9-13-13 Bid Opening. Mr. Pontbriand
stating ail venues have been exhausted re rehab of Fire Station and recommending Town Meeting be
authorized to dispose-decide final disposition of the building.
Mr. Pontbriand updated the Board to Citizen's Petition received from resident re reinstituting the SHAVE
Program for inclusion on the 10-28-13 FTM Warrant. Mr. Pontbriand requested the Board review Draft
Warrant #2 and respond with issues/edits back to him.
Policies: Posting of Meeting Minutes to the Web-site

IT Hardware/Software Acquisition

Acquisition of furniture, equipment-Alterations to Town Hall

Town Administrator's electronic Communications

Remote Participation-for Public Meetings
Mr. Pontbriand reviewed the above policies implementation with the Board for their review and
consideration. Mr. Luca requesting Mr. Pontbriand place the policies on the Board's 10-1-13 Agenda
and place them on the Town's web-site.
10:03p.m. Mr. Luca moved the Board extend their meeting for ten {10) minutes, 2nd by Mr. Hillman,
VOTE: unanimous, so moved.
Video in the Board of Selectmen's Meeting Room-The Board met with Cindy Knox IT Director-Ms. Knox
reviewed with the Board several proposals for the Board's consideration and outlined major lirmiting
factors of two of the proposals, i.e. high cost opening walls for cable/electrical estimated at $15k-518K
and Option #2. a pull down screen and flat-panel Television on a stand advising to running into same
issues as well as hiding Town seal. Ms. Knox advising to her recommended solution being for video
recording meetings done by a Mondopad. {55"Windows7 Touch Screen Tablet) at cost of $6,500+/-.
Ms. Conley donated her Selectmen's Stipend towards cost of Mondopad. Ms. Conley moved to have
Mr. Pontbriand prepare warrant article for FTM transferring her stipend from Selectmen's Budget
towards cost of Mondopad, 2nd by Mr. Fay, VOTE: unanimous. so moved. Ms. Coniey suggested Ms




~ i
Knox conduct demonstration for Board using the Mondopad.10:15p.m. Mr. Luca moved the Board adjourn
the meeting, 2nd by Mr. Fay, VOTE: unanimous, s¢ moved.

Date

Christopher R. Hillman, Clerk
AYER BOARD OF SELECTMEN



TOWN QOF AYER SELECTMEN MEETING MINUTES
Tuesday, October 1, 2013
1st Floor Meeting Room, Town Hall, Main Street, Ayer, MA

The Board of Selectmen's Open Session Meeting is video recorded by APAC.

The Selectmen’s Meeting can be viewed in its entirety on the Town's Website at: www.ayer.ma.us
Chairman Conley called the meeting to order at 7:00p.m. Present: Chairman-Pauline Conley, Gary J.
Luca-Vice Chairman, Christopher Hillman-Clerk, James Fay-Member, Jannice Livingston-Member, Town
Administrator Robert A. Pontbriand and Janet Lewis Secretary. .

Ms. Conley requested if there were any amendments to the Agenda of October 1, 2013.

Mr. Pontbriand:

1. Advised the Board to Advocates Grant removed from Mr. Maher's report and rescheduled for the
Board's 10-15-13 Meeting.
2. Under Town Administrator's Report add Report re DPW contract

Ms. Livingston: re questions re her email of 9-30-13 re minutes, agenda start time/s be placed on
future Agendas, Fire Dept negotiating team, reasoning behind Selectmen's questions that involves
funding.

Ms. Conley-APAC-coverage of Committee, Boards, Commission Meeting not being recorded/covered by
APAC as of 7-15-13.
Selectman Luca moved to approve the Agenda of 10-1-13 as amended, 2nd by Mr. Fay, VOTE:
unanimous, so moved,
Anncuncements-Mr. Luca reminding everyone to October being National Breast Cancer Awareness
Month and announced the Ayer Post Office’s annual sponsorship/drive, and distributed Breast Cancer
Pink Pins for the Board to wear in recognition of National Breast Cancer Awareness month.

Minutes- Ms. Livingston questioned the reasoning behind two sets of minutes for same meeting being in
the Board's packet re editing, one from the Board's secretary and one from Ms. Conley stating Board
should not have double work. Ms. Conley responding to minutes from her is format change only not
substance. Mr. Fay advised to policy re minutes having four (4) day window re editing if missed cut off-
missed chance. The Board requested o ensure minutes be prepared within four (4] days and placed in i
Selectmen's mail boxes in the future. The Board to review policy re cut off period for edits. i
8-22-13 Minutes moved by Mr. Luca to approve with amendments, 2nd by Mr. Fay, VOTE; unanimous.
9-3-13 Minutes moved by Mr. Luca to accept as written by Ms. Lewis, 2nd by Mr. Fay, VOTE:
unanimous, so moved, Ms, Conjey advising to copy of video of Selectmen's Meetings also available.
Fire Chief-FEMA Reimbursement Grant {$30,777.84 for 2-/13 Blizzard)
The Board met with Chief Pedrazzi who advised the Board to receipt of reimbursement approval
application form from FEMA requiring the Chairman's signature for the snow storm of Feb. 2013 re
overtime, snow-plowing, materials, etc. Chief Pedrazzi took this opportunity to publicly thank his
secretary Lisa White, Police Dept. Secretary-Marcia Gilson and DPW Office Manager Pam Martin for all
their hard work assembling and gathering the enormous amount of paperwork required for this
successfuf application.

Mr. Luca moved the Board vote to approve the FEMA reimbursement in the amount of $30,777.84 (75%
reimbursement) and authorize the Chairman's signature on the application, 2nd by Mr. Hillman, VOTE:
unanimous, so moved. The Board congratulated Chief Pedrazzi on his successful application.
Public Input-

Mary Spinner-Ms. Spinner inquired about the status of the Town's By-laws passed at the 2013 Spring
Annua! Town Meeting, having seen nothing posted by Town Clerk. Mr. Pontbriand advising to also
inquiring about the By-laws tc the Town Clerk and receiving nothing definitive from him re status, The
Board requested Mr. Pontbriand submit a written request to the Town Clerk addressing Board's concern
re status.

David Maher-Economic Development Director.




L-3 TIF Agreement-present for the discussion Gary Boyer representing L-3.

Mr. Maher gave the Board a brief background re the status of L-3's TIF with the Town. Ms. Conley
advised {o L-3 meeting with the TIF Review Committee gn 9-26-13 and L-3 conducting a power point
presentation at this meeting which is included in the Board's 10-1-13 packet. Ms. Conley advised the
Board to DOR de-certifying L-3's TIF on 6-26-12 due to L-3 hot meeting their employment quota as
agreed in the TIF by forty new hires (employees). The Board expressed their concern not receiving
notification of L-3's de-certification by the State. Ms. Conley advising to L-3 made aware and went
through Appeal Process in June 2013. Letter/s to be forwarded to Board by Mr. Pontbriand re notice
received by Mr. Maher on 7-8-13 and any other pertaining documents also advising to Nashoba valley
Medical Center (NCMC) TIF de-certified in March 2012 and also not made aware of de-certification. Ms.
Conley advising Board to TIF Committee taking no action and instructed Mr. Hogan-Chief Assessor and
Mr. Pontbriand to contact Town Counsel re 30 municipalities who have kept TIF's even knowing they
were de-certified and not knowing if it is good/bad to continue. Mr. Hogan expressed his grave concern
at TIF Com. Mtg. re the substantial financial interest to the Town of Ayer. The Board requestad Mr.
Maher to prepare list of other Towns with de-certified TIFS, check Agility being de-certified, and to check
with other Towns in Ayer's TIF zohe re application process advising to Deadline of October 30, 2013 re
appeal process and TIF Com. meeting again the first week in November. The Board thanked Mr. Boyer
for coming in to meet with the Board and of value of L-3 to the community. Mr. Fay assuring Mr. Boyer
to Town doing everything they can to keep L-3 here. Mr. Boyer advised to L-3 exceeding their quotas on
everything else and are committed to continue advising to Federal cutbacks on major programs was
major factor in not meeting their quota. Mr. Fay stating if Town had known earlier about de-
certification Board could have taken action advocating for L-3. Board needs to research what they can
and can't do. Mr. Maher advising to the Dept. of Business Development's opinion re de-certification
being under Town's jurisdiction and DOR disagreeing.

Business Certificates-The Board expressed their concern re Town Clerk not present for discussion. Ms.
Conley suggesting in the future to send written requests to the Town Clerk requesting his attendance at
meetings and cc BOS. Mr. Pontbriand advised to meeting held on Tuesday morning at 10a.m. with Mr.
Maher and Ms. Knox re Business Certificates and Mr. Canney unable to attend due to staffing shortage.
Mr. Pontbriand advised to meeting with Mr. Canney per the Board's request re issuance of Business
Certificates and advised by Mr. Canney to his adhering to stature, and maintaining he is following
statute, and will continue to do so. Mr. Pontbriand then requested Mr. Maher to proceed with matter.
Mr. Maher wiil continue to police and manitor. Mr. Maher presented a sample mailing he prepared to
mail out to delinquent businesses. Mr. Hillman advising to Town of Littieton's Clerk sends out postcard
mailings to businesses reminding them to renew license while Mr. Canney maintains he doesn't have to
do anything. Mr. Pontbriand advising if Town wants to be pro-active with Business Certificates it has to
come from Mr. Maher & Ms. Knox. Mr. Hillman also recommending the fee is increased from $20.00
Ms, Conley offering perhaps $50.00, Mr. Fay also requesting to get number of Home Business on line as
well. Mr. Maher offering to canvas Town to make process easier. the Board set preliminary time frame
of 1/1/14 for implementation. Mr. Maher's Office to absorb cost associated. Mr. Fay stating
fine/penalties and license fee are under the preview of the Selectmen and should be addressed with
Rate Study Committee soon. Mr. Luca suggesting Business Certificates also is included with license non-
renewals if they have outstanding taxes, and also to offer on-line payments. The Board requested Mr.
Pontbriand send the Town Clerk a memo requesting his presence at the October 15, 2013, Selectmen's
Meeting to discuss the issue of Business Certificates. Ms. Livingston personally thanked Mr. Maher for
his always stepping up attitude and willingness to help whenever caited upon.

Release of Waiver-Ms. Conley extending apology fot her unavailability to sign off on 2003 document re
Housing Rehabilitation Program's property Lien , but made aware to Town administrator having Vice-
Chair sign document. Mr. Maher stated his office was pressured by bank for release. Mr. Pontbriand for
clarification purposes stated Ms. Hersey expressing great urgency having to have the document signed
that day so he requested Mr. Luca sign due to time sensitivity. In the future Mr, Pontbriand will request




execution date be placed on ali future documents coming before Board. Mr. Luca stating he has great
respect for Mr. Pontbriand and would never question his integrity re such request/s.
Cindy Knox-IT Systems Administrator-Proposed DRAFT Policy I.T. Hardware/Software Acquisition
Ms. Knox updated the Board to proposed Policy developed and administered by her and receiving the IT
Committees approval on 8-28-13 regarding the creation of policy. Ms. Knox stating purpose re {T
Acquisition Policy is to ensure Town gets right purchase for right price. Ms. Knox reviewed with the
Board hardware/software categories/definitions, enforcement and disposal in accordance with MGL
Chapter 30b (state purchasing and procurement}. Ms. Knox advising to Police Dept being exempt from
policy re security issues. Mr. Luca applauding policy being a good start and Mr. Fay echoing Mr. Luca
being a right step in the right direction centralizing purchasing and adding suggestions to policy that all
Town Departments comply with annual inventory of equipment by hand receipt and equipment
tagged/permanently marked as property of Town of Ayer. The Board scheduled this policy for approval
at their next meeting on 10-15-13.
DPW Supt's Report-The Board met with Mark Wetzel.
Crabtree Wastewater Pumping Station Upgrade-Supt. Wetzel announced the Bid Opening on Thursday,
September 26, 2013, for the Crabtree WW Pumping Station Upgrade and Town receiving ten (20) bids,
Low Bidder Weston & Sampson $64,538.00. Supt. Wetzel advising to structure 30 years old and in
danger of failing-placed on Capital Planning re funding. Supt. Wetzel recommending the Board vote
Notice of Award pending funding at the 10-28-13 Special Fall Town Meeting. Mr. Luca moved the Board
vote to approve Notice of Award for the Crabtree Pumping Station by Weston & Sampson not to exceed
$64,538.00 pending Special FTM funding and authorize the Chairman’s signature, 2nd by Ms. Livingston,
VOTE unanimous, so moved. Mr. Fay requesting Board foliow-up with Planning Board re his recollection
re Developer {Crabtree) funding Pumping Station upgrade back in 1985-90's and Ms. Conley also having
similar recoilection requesting Mr. Wetzel have Planning Board check their minutes re Bond- lien placed
on developer and report back.
21 Main Street Sidewalk-Mr. Wetzel updated the Board to DPW investigating section of sidewalk in
front of 21 Main Street having no concrete base under bricks and bricks being uneven with sand on top
which indicates a [eak below bricks or settlement issue i.e. settlement of trench. Based upon speaking
with owner, building contractor and Mr. Jasperson-Foremen-DPW the DPW will review roof drain with
video camera if no blockage/broken pipe will repair area by excavating 12-inches of material, install
processed gravel, geotect fabric, foundation sand, and dry set bricks joints to be filled with polymerized
sand mixtures. DPW to observe area for settlement in Spring if observed will re-evaluate.
Proposed Changes to Industrial Pretreatment Permits-Present for the discussion Paula Boyle-HTA
Supt. Wetzel gave the Board an update re the Town's four Significant Industriaf Users (SIU's) in Town.
Vitasoy requesting an increase in their discharge flows and concentrations per request from HTA the
Town's engineering consultant dated 9-3-13 and based upon the report and with speaking with Ms.
Boyle. Ms Conley suggesting the Board meet with the Town's S5iU's before approving extra capacity
need the information from stakeholders and cost involved. Mr. Luca feeling work is done we have the
capacity. Mr. Hiliman feeling Vitasoy needs upgrade we have leverage. The Board discussed Devens
WW Treatment Agreement's additional capacity. Mr. Wetzel suggesting the Board increase Vitasoys's
flow based upon Table 5. Mr. Luca moved the Board move to accept the organic capacity analysis
allocation up to the limits as presented in Table 5 of the attached letter report from Hoyle, Tanner &
Assoc. Inc. dated 9-3-13 and to allow the Superintendent of Public works to negotiate industrial
Discharge permits accordingly as deemed necessary, 2nd by Mr. Fay, Vote unanimous, so moved.
NPDES Discharge Permit-Supt. Wetzel advised to USEPA issuing draft WW-NPDES permit for the Town
WWTP. The draft permit contains effluent limitations and conditions that the discharge received
adequate treatment and will not vioiate State water quality standards, The Town must provide
comments to the EPA and MADEP by 10-27-13 and the Town s working with HTA to review & comment
on the draft permit. Mr. Wetze| advising to new concerns re meeting phosphorus, aluminum, lead and
copper limits, not concerned re Phosphorus just metals. Supt. Wetzel requesting to hire environmental




lawyer Donald Angelhart for short period of time Not to Exceed $5K (2/days work) to assist Town with
response - Mr. Luca moved to aliow Mr. Wetzel to utilize Special Counsel, Donald Angelhart to assist
with the Town's WW-NPDES Permit in the amount not to exceed $5K, 2nd by Ms. Livingston, VOTE
unanimous, moved. The Board requested Mr. Pontbriand contact K&P to see if they have Counsel
available re same.

Ms.Spinner requested the Board look into Ridgeview Heights Storage Tank- re Willows -O'Hagen was to
build included replacement of 12" mains with 16" mains (2010-2011 time-frame}-but O'Hagen doesn't
own property anymore (if tank wasn't built by a certain time developer was to pay Town $250K). The
Board requested update for their 10-15-13 meeting. Mr. Wetzelto check with ZBA, Town Accountant.
Town Administrator's Report-

1. Easy Street-The Board approved Easy Street Warrant Article for the 10-28-13 Special Fall Town
Meeting per Planning Board's vote of 9-19-13 to accept Easy Street as Public Way. Motion to approve
made by Mr. Fay, subject to Supt. Wetzel's sign off, 2nd by Mr. Luca, VOTE: unanimous, so moved.

2. DPW Contract-Mr. Pontbriand announced the successful negotiation of the DPW AFSCME 93 Union
MOA 3 year contract (2013-2016) on 9-18-13 which includes 2% Fyl14, 2% Fy-15, 2% Fy-16 salary
increase/s with no wage re-opener and $25.00 clothing allowance increase and one time provision re
hours of the Transfer Station from 10-28-13 to 12-1-13.

3. 10-28-13 Special Fall Town Meeting Warrant-Mr. Pontbriand presented DRAFT #5 of FTM Warrant
per Town Counse! review. Deadiine for Warrant to printer 12:00 noon on 10-9-13. Mr. Pontbriand
requested Board to meet with Fin-Com 10-8-13 re final review and approval of financial articles and
Warrant in Open Session @7:30p.m. and meet in Executive Session at 6:30p.m. with Fire Dept. re Col.
Bargaining. Mr. Pontbriand reviewed Draft #5 of the 10-28-13 FTM Warrant with the Board -Articles 1-
12 advising to Article 13 -Park St. Crosswalk not making warrant due to insufficient signatures- requiring
100 and 10 submitted. Mr. Fay questioned why Town Flag was not inciuded on warrant.

10:00p.m. Ms. Livingston moved to extend the meeting five minutes, 2nd hy Mr. Hillman VOTE:
unanimous, so moved.

4. Rernote Participation-OML 940 CMR 29.10-Public Meetings- Mr. Pontbriand presented his proposed
draft policy re ailowing Remote Participation for all Public Meetings of all Town of Ayer Public Bodies

{Town Boards, Departments, Committees/Commissions-see attached policy dated 9-26-13) Mr.
Pontbriand stating every effort should be made by the public body to avoid the use of remote
participation at meeting when possible and used remaotely only if physical attendance is
unreasonable/difficult as determined by the Chairman. Types of technology to be used in remote
participation includes: by means of Telephone, internet, Satellite enabled audic and/or video
conferencing. Reviewed with the Board briefly included procedures, guorum, purpose of meeting,
participants, must be audible, votes by rol call, use in Executive Session-participants, violations,
revocation of policy. Mr. Ponthriand advised no cne may use remote participation until Board of
Selectmen approves policy. Mr. Luca requested the Board look over proposed policy and be sure policy
mirrors state and schedule for Boards 10-15-13 meeting.

New Business/Selectmen's Questions

Mr. Fay-show actua! times on Agendas in future, placed in the form of a motion, 2nd by Mr. Luca, VOTE
unanimous, so moved. Ms. Livingston elaborating stating all times is approximate.

10:10p.m. Ms Livingston moved to adjourn the meeting 2nd by Mr. Hillman, VOTE: unanimous, so
moved.



TOWN OF AYER SELECTMEN MEETING MINUTES
Tuesday, October 8, 2013
1st Fioor Meeting Room, Town Hall, Main Street, Ayer, MA

The Board of Selectmen's Open Session Meeting is video recorded by APAC,

The Selectmen‘s Meeting can be viewed in its entirety on the Town's Website at: www.ayer.ma.us
Chairman Conley reconvened the meeting to order in Open Session at 7:35p.m. advising to the Board
meeting jn Executive Session earlier at 6:30p.m. Present: Chairman-Pauline Conley, Gary J. Luca-Vice
Chairman, Christopher Hillman-Clerk, James Fay-Member, Jannice Livingston-Member, Town
Administrator Robert A. Pontbriand and Janet Lewis Secretary.

Final Review and Approval of the 10-28-13 Special Fall Town Meeting Warrant-Mr. Pontbriand
reviewed DRAFT #6 FTM Warrant with the Board and advised 1o six (6) articles on the 10-28-13 Special
Fali Town Meeting Warrant. Mr. Pontbriand advised to Fin-Comn to meet on Wednesday, October 9,
2013, at 7:00p.m. to vote their recommendations and warrant will be sent to printer on 10-10-13. Mr.
Pontbriand advising to five (5) original warrants prepared for the Board's endorsement this evening with
Town Counsel's approval and Town Counsel's to be at Town Meeting. Ms. Conley questioning need for
Town Counsel's presence at Town Meeting.

Article 1. Former Central Fire Station-Mr. Pontbriand advising to 2/3 Majority Vote required to transfer
care & custody to the Board of Selectmen for the saleflease of the building with all proceeds going into
the Town's General Fund. Ms. Livingston moved to approve Article 1. as presented, 2nd by Mr. Fay,
VOTE: Unanimous, soc moved.

Article 2. Petition for Street Acceptance-Easy Street-Mr. Pontbriand advised the Board to Planning
Board recommending their approval of street acceptance and metes and bounds on file with the Town
Clerk. Simple Majority Vote required. Mr. Pontbriand advising to Supt. Wetzel's Memo of 9-5-13 re
project to be completed to DPW specifications being in order. Ms. Livingston moved to approve Article
2 as presented, 2nd by Mr. Hillman, VOTE: unanimous, so moved.

Article 3. Crabtree Wastewater Pumping Station-Mr. Pontbriand advising to Supt. Wetzel
recommending his approval of this article due to pumping station failing and timely repiacement is
recommended. Article requires Simple Majority Vote and funded from the Wastewater Enterprise Fund
Surplus in the amount of $72K. The Board questioned change in funding amount on 10-8-13 from
$68,538 and Mr. Pontbriand advising to DPW Superintendent requested a 10% contingency be included.
Mr. Pontbriand stating $70K will be sufficient. Mr. Hillman moved the Board vote to approve Article 3.
as amended, inserting Not to Exceed 70K, 2nd by Mr. Luca for discussion stating this article is on FTM
Warrant due to emergency any other financial articles should wait until the Spring Annual Town
Meeting Warrant, VOTE: unanimous, so moved.

Article 4. Police Mutuat Aid-Adoption of MGE Chapter 40, Section 8G-Mr. Pontbriand advising Board to
this articles reaffirmation and retroactive adoption of MGL Chapter 40 Section 8G required for the Town
o participate in certain Mutual Aid Agreements. Article calls for a Simple Majority Vote and is
recommended by the Police Chief. Mr. Luca Moved the Board vote to approve Article #4. as presented,
2nd by Mr. Fay, VOTE: unanimaus, so moved,

Article 5. Telephone Upgrade-Mr. Ponthkriand stated this article would fund the upgrade of the Town's
telephone system at the Town Hail, DPW, Library and Police Department. Article requires a 2/3 Vote.
Article recommended by Board of Selectmen and Capital Planning Committee. Mr. Luca again
requesting why this article can’t wait for the Spring Annual Town Meeting. Mr. Pontbriand advising to
DPW-having no transfer or voice mail capabilities and Library system needing replacement parts and
Police Department communication problems as well. Ms. Livingston moved to approve Article 5 as
presented, 2nd by Mr. Hillman, VOTE: unanimous, so moved.

Article 6. Transfer Article from Board of Selectmen's Salary Line to |.T. Department Budget. Mr.
Pontbriand advising this article partially funding the Town Hall Mondopad (computerized video screen
and stand). Article calls for a 2/3 Vote. This article would transfer $2,506.00 from the Selectmen's




budget salary line in addition to $4,000.00 from Capital Stabilization. Mr. Fay expressed his sincere
thanks to Chairman Conley for donating her stipend towards this purchase. Ms. Spinner from the
Capital Planning Committee spoke against article not being presented to the Capital Planning Committee
and many other important Town items in line. Mr. Luca reiterating his not being in favor again of
approving financial items at the FTM. Mr. Fay moved to approve Article 6. as presented, stating item is
infrastructure to I.T. Communications 2nd by Mr. Hillman, VOTE: Mr. Fay aye, Mr. Hillman aye, Ms.
Conley aye, Ms. Livingston aye, Mr. Luca no, 4-1 motion passes. Mr. Hiliman requesting Ms. Knox
conducts a presentation of Mondopad at the 10-15-13 Selectmen's Meeting.

Chairman Conley called for a motion to close the 10-29-13 Special Fall Town Meeting Warrant. Mr. Fay
moved to close the 10-28-13 Special Fall Town Meeting Warrant, 2nd by Mr. Hiliman VOTE: unanimous,
s0 moved.

Thomas Horgan, Town Moderator requested to place signage at the Town Half and High School advising
to Fall Town Meeting being held at the Ayer Town Hall. Selectman Conley requesting Chief Murray
being contacted to place Police Department's electronic message board at the High School Site to divert
residents back to Town Hall if they go to High School. Mr. Pontbriand advising Board to Nashoba
Publications being requested to highlight Ayer Town Hall in yellow on the front page of the Warrant.
Main Street Light Improvements-Notice of Award-Mr. Pontbriand reviewed with the Board Supt.
Wetzel's recommendation of award dated October 4, 2013 re the Bid Opening held on October 3, 2013
for the Main Street Lights Improvement Contract-Supt. Wetzel recommending the Board award the
contract to the low bidder Blais Electric Corp. of Framingham, MA for the low bid award not to exceed
$44,440.00 Mr, Luca moved the Board vote to approve the contract for the Main /street Light
improvements to Blais Electric Corp of Framingham, MA and authorize the Chairman's signature, 2nd by
Mr. Fay, VOTE: unanimous, so moved.

Town Administrator's Policy Protocols regarding Electronic Communications-Mr. Pontbriand reviewed
his Memo of 8-3-13 with the Board re his electronic communications (email) concerns stating although
it was a positive, candid discussion no real consensus on direction, guidance or policy was materialized
for going forward and issues still remain {see attached) between the Board, the Town Administrator and
Department Heads. The following areas were formalized with the Board.

e Ayerbos@ayer.ma.us account to be utilized only by the Town Administrator solely for
scheduling meetings, distribution of documents and emergency notifications.

s volume of emails to date 9759 received by Mr. Penibriand for this year. Mr. Pontbriand to
respond to non-urgent Selectmen’s emaiis within 48 hours of receipt.

s Selectmen's Meeting Packet - Mr. Pontbriand will not respond to Selectmen's emails on Fridays
before meetings. Mr. Hillman suggesting Fridays be off limit day and Board to use
discretion when contacting him other than emergencies.

s emails from the Board to Dept. heads are copied to him and used at a minimum for seeking
information or asking a question, such emails will be disseminated by him to the Board. The
Board requested to include Town Counsel emails sent by the Board/Department Head before
and after.

« Town Administrator will not respond to texting or instant messaging from Selectmen and
requested the Board practice the same as well as all public bodies due to A.G. Open
Meeting Law {OML) concerns.

e Electronic packets-urging the Board consider only printing sections of packet they need for the
meeting to reduce the amount time & effort/cost put into physical reproducing the packets and
advising to hard copy made available if requested.

e Establishing a thirty (30) minute time limit for individual Board members to meet with him/or by
telephone during normal working hours (8:30a.m.-6:00p.m.} Mr. Hillman suggesting including
fifteen minutes before & after Selectmen's Meetings the Board leaves Mr. Pontbriand alone, so
he can prepare for meetings and leave building after meetings timelier.



¢ Mr. Pontbriand will not respond to Selectmen's emails after 6p.m. Monday through Friday and
will not respond to selectmen's emails on Saturdays and Sundays and Holidays advising to in
cases of emergencies the Fire/Police/DPW all have his contact number and vice-versa he will
contact the Board using the Ayerbos@ayer.ma.us account in emergencies.
The Board requested Mr. Pontbriand make necessary amendments to his policy and present if
to the Board at their 10-15-13 Meeting for approval. The Board thanked Mr. Pontbriand for his
suggestions. Ms. Livingston applauding effort and time put inte document stating it's
unfortunate Mr. Pontbriand felt he had to communicate this to the Board, going forward the
Board now has a policy in place re how they are to communicate with each other and Mr.
Pontbriand. Mr. Luca feeling document well written. Mr. Fay feeling document long overdue
and too bad he had to reduce it to writing. Mr. Hillman stating "Open Door Policy" has been
taken advantage of. Ms. Conley stating witnessing walk-ins after 6:00p.m. and documents
needing his signature delivered during his lunch, etc. urging appoiniment be made and sign on
his door adhered to. The Board discussed piacing a gate in Selectmen's office to stop employees
from walking through to his office without an appointment. Mr. Pontbriand thanked the Board,
peints well taken and he will amend and bring forward his policy on the 15th for final review and
approval.
JBOS Update: Devens Transition & Integration Matrix; Alternate JBoS Representative (see Attached)
Chairman Luca opened the discussion feeling MADEV through their leadership is not paying attention to
JBoS. DREZ document 2nd paragraph being managed by local residents not State good summation. Mr.
Luca suggesting the Town of Ayer is notified when anything happens on Devens and Mr. Ramirous has
been coming to meetings. Movie Studio huge development with a lot in the pipeline going on up there
and its good to have a say in what will happen there. Funding down to $36K left over in seven years,
looking to find more money down the road have to start someplace perhaps each town kicking in funds.
Contact being made to Sen. Eldridge re funding availability. Mr. Luca advising to Town of Ayer having no
alternate presently in his ahsence. Ms. Conley and Ms. Livingston volunteering to assist as alternates.
Selectmen's Questions/New Business-
Mr. Hillman advised to his looking into cleaning up Memorial Garden i.e. having overgrown trees
removed, having landscape architect come in and redesign plantings or draw up plan. Ms. Livingston
suggesting having a formalized plan before doing anything. Mr. Pontbriand reminding Board to
irrigation system there and careful planning i.e. removal of stumps must be monitored. Trees/branches
laying on slate roof a problem should at least remove objectionable branches. Mr. Hillman stating he
plans to start the ball rolling.
Gazebo-Mr. Hillman advising to Nashoba Valley Regional Technical School offering to do a project in
Town of Ayer and looking at possible site/s re having a gazebo built i.e. in front of car wash, Pirone Park,
Pleasant Street. Mr. Pontbriand echoing Mr. Hillman re NVTHS offering to build a "Welcome to Ayer
Sign"or other amenity for Town of good quality workmanship. More on this to come.
9:00p.m. Ms. Livingston moved to adjourn the meeting 2nd by Mr. Hillman, VOTE: unanimous.




TOWN OF AYER SELECTMIEN MEETING MINUTES
Tuesday, October 15, 2013
1st Floor Meeting Room, Town Hall, Main Street, Ayer, MA

The Board of Selectmen's Open Session Meeting is video recorded by APAC,

The Selectmen's Meeting can be viewed in its entirety on the Town's Website at: www.ayer.rma.us
Chairman Conley calied the meeting to erder at 7:06p.m. Present: Chairman-Pauline Canley, Gary L.
Luca-Vice Chalrman, James Fay-Member, Town Administrator Robert A, Pontbriand and Janet Lewis
Secretary. Selectman Hillman running late.

Ms. Conley requesting if there were any amendments to the Agenda.

Mr. Pontbriand requested to make brief announcement, Mr. Pontbriand announced per the Secretary of
State's Office no meetings can be held at Town Hall on 11-5-13 the Town Election { Home Rule Election-
reducing the number of Selectmen to three (3) and announced the Selectmen's Meeting dates in
November 2013 as follows: 11-12-13 and 11-26-13. The Selectmen's Nov. 5, 2013 Meeting to be held
on the 12th. Mr. Pontbriand aiso called the Board's attention to the new Town Hall Granite sign
installed earlier and thanking Dan Sherman, Facilities Director for all his work with design/purchase and
installation.

Ms. Conley took this opportunity to remind residents to the Special Fall Town Meeting on Monday,
October 28, 2013 at the Ayer Town Hall, 2nd Floor Great Hall.

Ms. Conley called for a motion to accept the Agenda. Mr. Luca moved the Board vote to approve the
Agenda as presented, 2nd by Ms. Livingston, VOTE: so moved.

EAGLE Scout-Joshua Richard-Ms. Conley welcomed Eagle Scout Joshua Richard to the meeting and
requested he step forward along with family members in attendance. Ms. Conley read in to the record a
Certificate of Recognition presented to Joshua for performing his Eagle Project for the betterment of his
community; marking & re-stripping parking lot spaces at the Ayer Sportsmen’s Club. The Board
congratulated loshua and paused for a picture.

Minutes-deferred to 11-12-13 Selectmen's Meeting. Motion made by Sefectman Luca 2nd by Selectman
Fay VOTE: unanimous, so moved.

Public Input-no one

Department of Planning & Economic Development-The Board met with Alicia Hersey, Financial
Manager-re Lien subordination Case # 09-328-14 Grove Street, Ayer, MA Ms. Hersey recommended the
Board approve Home Owner's lien request to consolidate loans to seek new mortgage interest rate not
to exceed $132K. Mr. Fay moved to approve the lien subordination conditioned upon new mortgage
not to exceed $132K, 2nd by Mr. Luca, VOTE: unanimous, so moved.

Fy-11 CDBG -Housing Rehabilitation Program Final Report- The Board approved the Fy-11 CDBG Final
Report as submitted. Motion to approve made by Mr. Luca, and authorize the Chairman's signature,
2nd by Mr. Fay, VOTE: unanimous, so moved.

1.T. Systems Administrator-The Board met with Cindy Knox- information Technology Acquisition Policy.
Ms. Knox advised to policy updated from 10-1-13 incorporating the Board's recommendations into
Policy. Mr. Fay stating inventory tags for all Town equipment not included in policy and Ms. Conley
requesting I-Phones also are included in inventory. Mr. Luca moved to approve the IT
Hardware/Software Acquisition Policy with amendments above, 2nd by Mr. Fay, VOTE: unanimous, so
moved. Ms. Spinner questioned why allowing/approving |-Phones for employees/how authorized. Mr.
Luca stating that is why he brought up who has and why. Ms. Knox advising to phones charged flat rate
re voice/data. Matrix to be submitted to Mr. Luca listing employees, bills, etc.

Gabe Veilante-Building Commissioner--present for the discussion Alan Parker, Alternate Wiring Insp.
Resignation of Wiring Inspector-Mr. Vellante updated the Board to receiving Philip Horgan's resignation
on 9-19-13 and his willingness to stay on until a new inspector is appointed and advising to the Alternate
Wiring Inspector-Alan Parker requesting the Board's consideration of him for the Wiring Inspector's
position. Ms. Conley disclosing that Mr. Parker has/does work for her at her home. Mr. Luca moved the




Board accept the resignation of Philip Horgan with regrets, 2nd by Mr. Fay, VOTE: unanimous, so moved.
Mr. Luca moved to appoint Alan Parker as Wiring Inspector effective immediately, 2nd by Mr. Fay,
VOTE: unanimous, so moved. The Board requested a letter of appreciation be sent to Mr. Horgan for his
tongtime service and welcomed Alan Parker to the position and [ooked forward to working with him.
Ms. Conley requesting Mr. Horgan give notice to the Town Clerk of his resignation.

Supt. Wetzel's Report- The Board met with Mark Wetzel

1. Main Street Light Improvements Contract-Blais Electric- Mr. Wetzel updated the Board to
Bond/insurance Certificates complete and in place. Mr. Fay moved the Board approve the Contract
with Blais Electric for the Main Street Light Improvements in the amount not to exceed $44,440.00 as
stated in contract and authorize the Chairman's signature, 2nd by Mr. Luca, VOTE: unanimous, so
moved. Mr. Wetzel to fill in contract date.

2. Epic Enterprises-Sewer Abatement-The Board approved a Sewer Abatement for Epic Enterprises
Account #02338 for the bill period 3-1 to 6-12-13 in the amount of $16,451.86 (July bill-2nd Quarter)
false high reading per Supt. Wetzel, meter was malfunctioning-serviced and is now operating to their
normal levels, Motion to approve Supt. Wetzel's recommendation made by Mr. Fay, 2nd by Mr. Luca,
VOTE: unanimous, so moved.

3. Upper Blackstone Valley Wastewater Bio-solids Disposal Agreement-Mr, Wetzel advising to Town
having Agreement presently for one year with Upper Blackstone as primary disposal site for Ayer's
WWTP sludge with one year extension. Rate $319.00 per dry ton mixed primary & secondary greater
than 4.2 $70.00 per thousand gallons. The Board held off on the award pending clarification re rate
comparison. Mr. Fay stating he is not comfortable approving rate without seeing comparison from last
year. Mr. Wetzel having data at DPW and to return to meeting later with rate comparison.

4. Crabtree-Willows Order of Conditions-Supt Wetzel gave the Board a brief update re looking into
honding ($250K} re "Willows Road Development” and advised to speaking with Planning Board and
their having no knowledge re on-site improvement to provide the construction of a one and a half
miliion gallon capacity water tower. Supt. Wetzel also sent off email to Mark O'Hagan {developer) to
which he has no heard back from. Supt. Wetzel stating it is not his job to track money.

7:45p.m. Selectman Hillman entered meeting

The Board went off the posted Agenda due to not all of Planning Board Members and Mr. Canney being
present.

The Board tock up the Town Administrator's Report-

1. Proposed Policy for the Acguisition of Furniture, Equipment and Alternations for the Town Hall

Mr. Pontbriand reviewed his draft policy with the Board to ensure acquisitions to the Town Hall are
done professionally, cost effective, efficient and in compliance with ADA, Building Codes, Public Health,
and safety to ensure a pleasant environment for Town Hall employees and the public. Mr, Pontbriand
reviewed items with the Board that were removed i.e. floor heaters, refrigerators etc. that were
considered posing a threat to safety or unnecessary from the Building. Mr. Fay moved to approved the
policy as presented requesting Department Head are copied and sign off, 2nd by Mr. Luca, VOTE:
unanimous, so moved.

2. Draft Cell Phone Use Policy -Mr. Pontbriand reviewed his draft policy with the Board re employees
who have Town-owned cell phones, |-Phones, Tablets, etc. being responsible for the proper care of
their equipment and held responsible for the loss, damage, failure to return such equipment. Use re
transmittal of inappropriate communication strictly prohibited and may be withdrawn for violation of
policy and/or discretion of Department Head. The Board having the right to amend, suspend or revoke
this policy. The Board continued this discussion to their 11-12-13 meeting re sign off/hand receipts to
be incorporated, requesting inventory of employees who have cell phones, eguipment, etc. Use of cell
phones i.e. internet, social media, where phones have visited, bills, etc. to be compiled and transmitted
to Board for their review.

Mr. Wetzel returned to meeting with WW Big-Solids Disposal Agreement Rates-Supt. Wetzel advising to

the rates being the same as last year no increase and under 4.2%. Mr. Luca moved the Board approve




one (1) year extension Agreement with Upper Blackstone Valley for the disposal of bio-solids/sludge,
2nd by Mr. Fay, VOTE: unanimous, so moved.

Town Administrator's Report (Cont.} -Electronic Posiing of Town Meeting Minutes-

Mr. Pontbriand reviewed M.G.L. c.4, 57 (26) (Public Records Law) with the Board advising to all Town of
Ayer Public bodies i.e. Boards, Committees Commissions etc. must keep official meeting minutes both
in draft form and final form with exception of exemptions from Open Meeting Law (OML) and must
comply with Public Records Requests. Mr. Pontbriand advising to the Town Clerk being the official
repository and custodian of meeting minutes (Keeper of Records) Mr. Pontbriand advising to the legal
responsibility of each public hody to ensure their meeting minutes are filed with the Town Clerk with the
exception of the Board of Selectmen’s minutes to which the Town Administratar is charged as the
official keeper of Selectmen’s records. Official notices of meetings must be posted in accordance with
the OML at least 48 hours in advance of meeting, stamped by the Town Clerk and placed on Town’s
Official Posting Board. Mr. Pontbriand advising to the posting of minutes, agendas & public documents
on the Town's Web-site and/or Facebook Page is not a legal requirement or responsibility in terms of
the Public records Law and OML it is a local service and a courtesy in the interests of transparency and
open government. The Town Administrator is responsible for all official pastings to the Town's Web-
site/Facebook. The ).T. Director does the official scanning and posting of approved materials. Mr.
Hillman stating the Web-site saves pecple from needless trips to Town Hall. Ms. Livingston stating
technology is ahead laws. Ms. Conley stating Town Clerk is official repository, Keeper of Records has
shifted to Chairman to ensure recording of minutes. Mr. Luca stating elected officials do not have to
compiy. Ms. Conley stating Town Administrator has created policy and Board may consider issuing
policy to all public bodies to comply with the posting of minutes by a certain time frame before the
minutes are officially finalized and accepted. the Board requested this policy be placed on Town
Website and made avaiiable.

lohn Canney, |l Town Clerk & Town Collector re Business Certificates-Mr. Pontbriand updated the Board
to carrying over discussion from 10-1-13 meeting with Director of Community & Economic
Development-Mr. Maher re responsibility of Business Certificates being maintained/updated. The
Board agreed that Mr. Maher is to keep and update list of businesses in town, letters to be sent out by
Mr. Maher re renewal/s and to be shared with Town Clerk. Mr. Luca expressed concemn if businesses
are complying with Liability/Enforcement -complying with iaw/s as well as safety/zoning; no
requirements that business is compliant and Town Clerk has no authority re enforcement. Ms Coniey
read statute Title XV Chapter 110 Section 5 into the record prepared by the Town Administrator advising
to the Town Clerk issues Business Certificate naming owner, address & tel. #, pays fee ($25.00),
violations up to $300.00 fine. Town Clerk issues Business Certificates under oath does not expose Town
to liability, if violations Town collects $300.00 fine. Ms Livingston questioned why there is no packet of
information prepared for new businesses coming into Town explaining how & what to do, no one wanis
to do. Mr. Canney stating there is no central office assistant. Mr. Canney to prepare draft procedures
for Board's review. Mr. Fay stating this is revenue source Town has avenue for fines collection by Town
Clerk per oath. Ms. Conley advising to system should be shared every month re business certificates
about to expire. Ms. Livingston advising to data base should be developed and maintained on a
weekly/monthly basis. Ms Knox suggesting to put into electronic format to turn over to Town Clerk to
maintain and enforce responsibility is Town's Clerk per oath. Mr. Maher 1o send out documents with
understanding that it is a joint endeavor with Town Clerk collecting documents and fees. This matter to
be continued.

Ms. Conley on another matter requested if Mr. Canney received correspondence from AG Office re By-
laws approved at the May 2013 Town Meeting. Mr. Hillman questioned and if they were posted Mr.
Canney advised he had received and posted copies as required.

Planning Board/Board of Selectmen Joint Appointment-Planning Board Member-The Board met with
Mark Fermanian-Chairman, James Luchessi and Rick Ropers, of the Planning Board. Mr. Fermanian



advised the Board to Planning Board meeting with Mr. Kyle Gordon and recommending Mr. Gordon a
twelve year resident of Ayer, MA to the vacant Planning Board position. The Board interviewed Mr.
Gordon and requested he give the Board a brief personal back-ground why he would like to serve on the
Planning Board, acknowledging having received a letter of recommendation from Atty. Tom Gibbons in
support of Mr. Gordon's appointment. Following a brief discussion Mr. Luca moved to appoint Mr. Kyle
Gordon to the vacant Planning Board position, 2nd by Ms. Livingston, VOTE: Unanimous, so moved. Mr.
Fermanian moved the Planning Board vote to appoint Mr. Gordon to the vacant Planning Board position
until the next Town Election in April 2014, 2nd by Mr. Reper, VOTE: unanimous, 50 moved. The Board
welcomed and thanked Mr. Gordon for volunteering his services.

Crabtree/Willows Development-The Board questioned the Planning Board re Willows Road
Development and advised to this being a Zoning Board of Appeals Decision (Order of Conditions) not
Planning Board matter. Mr. Roper feeling $250K release expired two (2) years ago and to check bond
release, the Board to look at agreement. Mr. Hillman suggesting Town hold up sewer permits &

water/Sewer releases until matter is investigated.

Town Clerk/Tax Collector -John Canney returned to the meeting to present and advise to letter received
on 9-18-13 from Atty. General Coakley re May 2013 Warrant Articles 36, 37 & 38 posted in five places on

the 18th of September, 2013, and in effect on 9-18-13 re Anti-Littering, Unregistered Vehicles, &
Enforcement Bylaws.

Town Administrator's Report {Cont)

Remote Participation-Mr. Pontbriand reviewed his proposed policy for the Board's consideration
advising to an adopting authority such as the Board of Selectmen may establish restrictions on the use
of remote participation i.e. how many times a public body can use a year, cannot violate State or Federal
Law, stating there are ten (10) general points for consideration i.e. the adopting authority may adopt a
policy due to geographic distance must be a cerfain distance. The Board guestioned how to enforce,
potential for more litigation, Mr. Fay feeling he doesn't see need, Mr. Luca stating remote participation
is vetted by A.G. Office- another tool. Committee, Commission, Dept. should have ability to
communicate how member of Board, committee etc. feels. Ms. Livingston advising to participant must
be alone i.e. if in Executive Session how do you police. Mr. Hillman agreeing valid point being alone.
Ms. Livingston suggesting each member list their pros and cons and Board go through each and establish
policy going forward. Ms. Conley expressing her concern re electronic equipment used during public
meeting questioning ability to communicate. The Board set this matter back for another meeting.

BOS Policies & Procedures Review

The Board decided to Keep Selectmen’s Policy 89-27 as is.

The Board reviewed and agreed Policy 01-01 Department Head Reports are important/informative and
to be enforced on Monthly basis. Mr. Pontbriand to bring forward at next Department Head meeting.
On another matter Mr. Ponthriand reminded all to Annual 2013 Town Reports due on 2-1-14,

BOS Open Discussion-

Electronic Devices-Mr. Luca requesting Board look at IT Budget for ATM Meeting to purchase either,
tablet, Nook, Lap Top for Selectmen and speak with Ms. Knox re same. Ms. Conley reminding Mr. Luca
to write on pad being considered Public Record. Ms. Livingston suggesting Kindle to down-load packet
gets rid of paper. Ms. Conley stating cost vs. need discussion needs to be held stating Mondopad was
suppose to eliminate Board having electronic devices.

Street Lights -Mr. Luca urged the Board consider contacting MRCP re the Town's plan to purchase their
own street lights and reminded Board to discussion held back in June and DPW going to look into
possibly doing something regionally along with curbside. Mr. Luca requesting to get ali the information
see if it works.

HRA/FSA-Mr. Luca questioning remaining funds disbursement to employees/retirees. Town Counsel to
look into, remaining balance has not been dishursed Board needs to make decision. Mr. Pontbriand
advising to Town Counsel here on 22nd will request financial update re IRS ruling status.

Ms. Conley reminding all to Joint Bos & BOH Meeting on November 18, 2013 @ 7p.m.




Ms. Livingston took this opportunity to advise all to this being Selectman Luca's Birthday and sang a
moving rendition of 'Happy Birthday' to him, much to his delight.

10:10p.m. Ms. Livingston moved to adjourn the meeting, 2nd by Mr. Luca, VOTE: Unanimous, 5o
moved.

Date:

Christopher R. Hillman, Clerk
AYER BOARD OF SELECTMEN



PERSONNEL

Appointment of Council on Aging (COA) Board Member (See attached) [Recommended
for Appoinitment by COA and Town Administrator.

Assistant Building Inspector Position/Hiring Update (See attached)

After advertising in the Lowell Sun, Nashoba Public Spirit, the Town’s Web-Site, and the
Town’s FB Page, the Town to date has received only two applicants, neither of which
meet the minimum requirements. On Tuesday, November 12, 2013, the Building
Commissioner will post the position on the Building Commissioner’s of Massachusetts
Statewide List Serve.

However, the Town may have to revisit the parameters of the position, specific the wage
which would require collective bargaining with the Union.



18 Fond Stret
Ayer, MA 01432 g5 55 s
978-772-8260

Octobien 28, 2013
Dear Members of the Uyer Beard of Selectman,

It is with deep sadness that T wnite to let you fnow of the passing of ene of oux
outstanding Executive Board Membens, Catfierine Lawson. She was a veny active
cempenent of ewr boand and we will miss fen deanly.

In fawving to deal with these types of situations in eur Uine of sexvice we ave blessed
to fiave Sally Balcem, a vewy active Uyen vesident express intevest in filling Mo.
Lawsan’s tenn of sewvice. Ms. Balcom would be the perfect fit to Lill this seat and
we look forwand to having hev jein ewy COA Executive Board for aun Nevembier 13,

2013 meeting.

s we meove fowand we witl continue te offer quality in all we de for the 60+
population wosking as the TEAM we always are.

Respectfully unitten,
At Gotor. 727 € (ﬁza,

Sister Pavba McCrea



Fown of Ayer

Employment Opportunity

Assistant Building Inspector / Zoning Enforcement Officer
(Part-Time)

The Town of Ayer is currently accepting applications for the part-time position of Assistant
Building Inspector / Zoning Enforcement Officer. This position involves technical and
inspection work related to the enforcement and interpretation of the Massachusetts State building
Code, Ayer Zoning Bylaw, and other applicable regulations; all other work as required.
Qualified applicants must have a high school diploma plus five years experience in the
supervision of building construction or design; a Massachusetts Class D motor vehicle license;
Massachusetts Construction Supervisor’s License and State Certification; and be certified as a
Local Building Inspector in Massachusetts. The position works under the Building
Commissioner; is pari-time 10 to 16 hours per week (depending on work load) with 2 minimum
of 10 hours per week; compensation is $17.00 per hour; this position is non-benefitted; this
position is a Union position. Qualified applicants should submit a letter of intent along with
resume to: Town of Ayer, ATTN: Town Administrator, 1 Main Street, Ayer, MA 01432 or via
e-mail to ta@ayer.ma.us. For a full position description please visit www.ayer.ma.us. The
deadline for applications is Friday, November 1, 2013 at Spm.
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POSITION VACANCY: Assistant Building Inspector / Zoning Enforcem

INTERNAL POSTING FOR AFSCME 93 UNION MEMBERS

ASSISTANT BUILDING INSPECTOR / ZONING ENFORCEMENT OFFICER

The Town of Ayer is seeking qualified applicants for the position of Assistant Building Inspector / Zoning
Officer {See Attached Official Joh Description).

Definition: Technical and inspection work related to the enforcement and interpretation of the
Massachusetts State Building Code, local zoning bylaw, and other applicable regulations; all other

refated work as required.

Supervision: Works under the general direction of the Building Inspector. Appointed by the Ayer Board
of Sefectmen.

Hours of Work: Part Time: 10 to 16 hours per week (depending on work load). Minimum 10 hours per
week. Maximum 16 hours per week {6 hours per day/3 days a week)

Compensation: - $17.00 per hour. Non-benefitied position.
Classification: Position is covered under the AFSCME 93 Collective Bargaining Agreement

Minimum Qualifications:

s High school graduation; plus five years experience in the supervision of building construction or
design; Associate’s Degree in a field refate to building construction or design preferred; or any
eguivalent combination of education and experience.

= Massachusetts Class D Motor Vehicle Operator’s License {(Required)

= Massachusetts Construction Supervisor's License and State Certification (Required)

=  Certified as a Local Building Inspector in Massachusetts (Required)

Knowledge, Ability and Skill {See Attached Official Job Description)

Application: Qualified applicants should submit a letter of intent along with resume to: Town of Ayer,
’ ATTN: Town Administrator, 1 Main Street, Ayer, MA 01432 or via e-mail to ta@ayer.ma,us.

Deadline: The Deadline for qualified internal apolicants Is Tuesday, October 15, 2013 at 5pm

Official Job Description Attached tg this Posting
Internolly Posted ot the Ayer Town Hall dn Tuesday, October 08, 2013

Cer Susan Sulfivan, AFSCME 93, Union President
Nadine Kennedy, AFSCME 93
Ayer Board of Selectmen
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ASSISTANT BUILDING INSPECTOR/ZONING ENFORCEMENT OF F ICER

Definition :
Technical and jnspection work related to the enforcement and interpretation of the Massachusetts

State Building Code, local zoning bylaw, and other applicable regulations; all other related work as
required, . .

Supervision
Works under the general direction of the Building Inspector

Performs varied and detziled inspection duties of a technical nature requiring the exercise of
considerable judgment in ensuring compliance with proper standards and the enforcement of

pertinent laws and regulations.

Job Environment
Some work is performed under typical office conditions; a significant portion of the work day may

be spent outdoors, with exposure fo various weather conditions and to the hazards assocxated with
construction sites.

Operates an automobile, radio, standard office equipment, and specialized testing equipment.

Makes ﬁ'equent‘conmcts with the general public, other Town departments, members of the building
community, and property owners.

Errors could result in delay and loss of service, damage to properfy, and endanger public safefy.

Essential Funcfions
(The essential functions or duties listed below are intended only as illustrations of the various types

of work that may be performed. The omission of specific statements.of duties does not exclude them
Jrom the position if the work is similar, related, or a logical assz'grémenr to the position.)

Assists the Building Inspector in the day—to-day adminisfration of the depa.rtment and in the
enforcement of the building code and zoning bylaws.

Receives applications and issues permits to construct, improve, move and demolish buildings and
structures within the Town; reviews plans for conformance with buildieg and zoning codes; issues
permits for occupancy, signs after all requirements have been met; collects fees; maintains office

files for-all, Iietmits and re:lated documents.

Responds to mquxnes from property OWHNErS, coniractors banks, real estate firms and the general
public; interprets buﬂdmg and zoning code plovisions to applicants; explains department pmcedures
) Ayer, Massachusetis

Assivtant Building Inspector/Zoning Enforcement Qfficer
i
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and assists app[ican'ts in completing required forms. f ‘5 5{ PW\ o

' Inspects buildings and alterations to buildings under construction and upon completion to monitor
compliance with the state building code, zoning bylaw, and other pertinent state and local

regulations.

Investigates complaints of alleged violations and takes appropriate action as required. Issues notices
and orders to rectify illegal or unsafe conditions and pecforms follow-up. Appears in court to testify

when necessary.

Receives and reviews plans for building construction or alteration to determine compliance; keeps
records of all inspections pexformed and approved plans.

Discusses construction methods and materials with builders, architects, engineers and developers
in order to ensure compliance.

Performs duties of the building inspector in his/her absence.
Performs similar or related work as required or as situation dictates.
Recommended Minimum Qualifications

Education and Experience

High school graduation; plus five years experience in the supervision of building
construction or design; Associate’s Degree in a field related to building construction or
design preferred; or any equivalent combination of education and experience.

Special Requirements
Massachusetts Class D Motor Vehicle Operator's License required.
Massachusetts Construction Supervisor's License and State certification required.

Knowledge, Ability and Skill . )
Knowledge. Thorough knowlédge of the materials and methods of building construction;

thorough knowledge of the state building code, local zoning bylaws and other applicable
state statutes, rules and regulations, and bylaws. General knowledge of the accepted
requirements for fire prevention, light, ventilation and safe egress; as well as general
knowledge of other equipment and materials essential for safety, comfort and convenience
of the occupants of 2 building or structure; plus whatever other requirements of experience
and knowledge are deemed necessary by the Town, or State certification. -

Abiliry. Ability to read and interpret blueprints, drawings and plén& Ability to prepare

Ayer, Massachusatts

Assistant Building Inspector/Eoning Enforcement Qfficer
’ 2



sy e

LY
Wy T

350 &m

necessary diagrams. Ability to read and enforce regulations firmly, tactfully, ard impartially,
Ability to maintain complete and accurate inspection records and to prepare reports. Ability

to communicate effectively in oral and written form.

Skill. Skill in all of the above listed tools and equipment.

Physu:al Requirements ¢
Frequent light to moderate physical effort demanded in making inspections. Maj or portion

of shift spent in the'field. Frequently required to climb and reach. Must be able to access all
levels at a construction site. May be required to walk and stand approximately six hours per
day. Vision must be correctable to "normmal" ranges. Must be able to distinguish colors and

judge distances and spatial relationships.

(This job description does not constitute an emplo;meﬁt agreement between the employer and
employee, and is subject to change by the employer, as the needs of the employer and requirements

of the job change.)

Ayer, Massachusetts
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PUBLIC HEARING
PH LORDEN FLAMMABLE MATERIALS

e Mr. Ted Lorden of PH Lorden and Chief Pedrazzi will appear before the Board regarding
an Amendment to their Flammable and Combustible Liquids, Flammable Gases and
Solids Permit (See attached)



Robert Pontbriand

From: Chief Pedrazzi [firechief@ayer.ma.us]

Sent: Tuesday, November 05, 2013 2:10 PM

To; ‘Robert Pontbriand'

Subject: Lorden Qil info for Selectmans meeting packet
Attachments: Lorden Application for Amended License November 2013.pdf
Hi Robert,

Attached is the Application For License for the upgrade to Lorden storage at 69 Fitchburg Rd. | will have the License for
signature by the Chair with me on Tuesday night. Do you know if Janet has the legal ad that was in the paper for my

H

records?

Sincerely;
Chief Pedrazzi




- GIS Coordinates
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Application For License TORG:

Massachusetts General Law, Chapter 148 §13 SO ——
O New License & Amended License

FP-2A
(Rev, 04-2010)

Applcalion is hersby made in accordance with the provisions of Chapler 148 of the General Laws of Massachusetts for a ficense to
store flammables, combustbles of explosives on land in buildings or strucluras herein dascribed,

i ! T R TN e PR R ) I I R T R S WU
Location of Land: 7 §f i s R il b el L v
Numbc:r Sieermnd Adsesior's Map and Parcel 1D J

Attach a plot plan of the property indicating the loeation of property Hnes and all buildings or structures.

. R T LY R R S
Owner of Land: e B S ST I R R T L i L
; ;
. [ SRRSO B . T .,
Address of Land Owner: T L R N S S e
Use and Occupancy of Buildings and Structeres: CUFTEC o s DR S0 eT

If th:s Is an appixcanon for amtmdment of an ex:stmg hcense, md[cate date of orlgmal license and any subsequent amendiments

rati -2} ) EE S ,‘ Ao nele T3
Auach ) copyuf ﬂ:: current fieense

¥lammable and Combustible Liguids, Flammable Gases and Solids
Complete this section for the storage of flammable and combustible liguids, solids, and gases; see 527 CMR [4:
Attach additional pages if meeded. All tanks and containers are considered fuil for the purposes of licensing and permitting.

PRODUCT NAME CLASS MAXIMUM UNITS CONTAINER
QUANTITY gal,, ibs, UST, AST, IBC,
| Cubhic feet drums
L» 4 ."-‘NE ' -v,t i [ { )j

_ . N Ty - 7 R o \ N

i:, e e ,f\f} ' £t «% il i S BV A A = W Foam Sl

E £ \‘\,; H‘JL i’u th'fv— i;kj Vo (: Le f_ i _;’ [ 2

Y, i AN S T gl

Total gquantity of all flammable Yiquids to be stoved:

Total quantity of all combustible liguids to be stored:

Total quantity of all flammable gases to be stored:

Total quantity of all flammable solids to be stored: 5 el R Lol




LP-gas (Complete this section for the stovage of LP~-gas or propoie)

Indicate the maximum quantity of LP-gas to be stored and the sizes and capacities of all storage containers.

(See 527 CMR 6) . N

% Maximum quantity (i galions) of LP-gas to be stored in aboveground eontainers: <62 giche il
: RN

List sizes and capacities of alf aboveground containers used forstorage: &/ - 20 a0 Grkl 151311!{;}."43\-'!5 FNAEE

o . 4 '! . - 7 DY . e
r" —-g’ Sy e ‘f‘L{- !( o ,.-il\w.f fJEZ;u:{ 'J’,,/ ,},(;J,Jfg(
oo Cid Gl TS SEG Gebi pALL ] 000 S ey iy g G
o Maxzmum guantity [m ga!:'ons) cf LP-gas to be stored in underground containers: -

List sizes and capacities of all underground containers used for storage:

Total aggregate quantity of all LP-gas to be stored:

Fireworks (Complete this section for the storage of fireworks)

Indicate classes of fireworks to be stored and maximum quantity of each class. (See 527 CMR 2)
£* Maximurm amount {in pounds) of Class 1.3G: Type/class of magazine used for storage:

*# Maxhmum amount {7 poundsy of Class 14G:__ Typelelass of magazine used for storage:
% Maximum zmount {in pounds) of Class 1.4: _ Type/class of magazine used for storages
Total aggregate guantity of ail classes of fireworks to be stored;
Explosives (Complete this section for the storage of explosives)
Indicate classes of explosive to be stored and maximum quantity of each class. {Ses 527 CMR 13}

% Maximum amount (in pounds) of Class 1.1: Number of magazines used for storage:
< Maximum amount (i pounds) of Class £.2: Number of magazines used for storage:
<% Maximum zmount (i pounds) of Class 1.3: Number of magazines used for storage:

*®  Maximum amount (72 ponnds) of Class 1.4: Number of magazines used for storage:

% Maxinum amount (i1 poundsy of Class 1.5: Number of magazines used for storage:
S+ Maximum amount (¢ pounds) of Class 1.6 Number of magazines used for storage:
L, SET f T B EN » heraby attest that 1 am authorized to make this application. 1 acknowledge that

the information contained herein is accurate and complete to the best of my knowledge and belief, I acknowledge that
all materials stored pursuant fo-any Jicense granted hereunder must be stored or kept in accordance with all applicable
laws, codes, rules and reguiations, including but not limited 16 Massachusetts Chapter 148, and the Massachusetis Fire
Code (527 CMR). I further acknowledge that the storage of any material specified in any license granted hereunder

may niot exceed the maximum quantity specified by the license.

. L E R W - i LN o ;. T i
Signature e Adrih o Date AT /D Name | AT el a8

i maDepar!mem Use Tily; ‘ o

I‘JL ',E e ¥ :3 l‘g- COVTTE Head of the f‘f{ ‘ﬁiﬁt/ { Fire Department endorse this application with my
=7
H Approval O Dtsappmvﬁi 2
/ S /r:’f‘ / / ')
Nignature oTRead o¥ e Fors Dapanmenl 2 D

Recommendations: ) . _—

FP-2A (Rev, 04/2010) Page 2
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October 21, 2013

VIA FAX (978} 970-4700
Nashoba Publications
Ayer, MA 01432

ATT: Rebecca
Please run the following Legal Notice for the following dates: November 1, 2013 & November 8, 2013.

TOWN OF AYER
PUBLIC HEARING
AYER BOARD OF SELECTMEN

The Ayer Board of Selectmen wili be conducting a Public Hearing on November 12, 2013, at 7:15p.m. at
the Ayer Town Hall, 1st Floor Meeting Room, Main Street, Ayer, MA re the amendment to the
flammable and combustihle liquids, flammable, gases, and sclids license of Ted Lorden for L& L
Industrial Properties; dba; Lorden Qil Company, 69 Fitchburg Road, Ayer, MA 01432 seeking 1o modify
his current propane capacity to 200,000 gallons to accommadate residential small tanks/propane tanks,
pursuant 1o Chapter 148 of the General Laws.
Pauline Conley, Chairman
Gary J. Luca, Vice-Chairman
Christopher R. Hiliman, clerk
James M. Fay, Member
Jannice Livingston, Member
AYER BOARD OF SELELCTMEN

Thank you,

Janet Lewis, Administrative Secretary
Seiectmen's Office



TOWN OF AYER
PHBLIC HEARING
AYER BOARB DF

SELECTMEN
The Ayer Board of Selegimen
will be conducting a Public
Hoaring on Navember 12,
2013, al 7:15 p.m. at the
Ayer Town Hall, 18t Floor
Meeting Room, Main Streat,
Ayer, MA re: the smendrrent
t6 the Hammable and
combustible liguids,
Hlemmabla, gases, and solids
license af Ted Lorden for L &
L. Indussrial Properties; dba;
Lorden Ol Corrpany, 69
Filchburg Read, Ayer, MA
01432 seeking {o medily his
currant propans capacity 1o
206.000 gatlons to
accommodate sesidential
smalk tanks/propane tanks,
persuant to Chagpler 148 of
1he General Laws.
Pavline Conley, Chairman
Gary J. Luca, Vice-Chalrman
Christapher B, Hifman, clork
Jameg b Fay, Momber
Jannice Livingston, Member
AYER BOARD OF
SELELCTMEN

Movember 1, 8, 2013




PUBLIC HEARING [CONTINUED]
PARTRIDGE, CLASS I LICENSE AMENDMENT

e Mr. Partridge will appear before the Board seeking an amendment to his Class II License
(See attached)



Jooe 7,14, 2013

42 LITTLETON RD.
AYER, MA 01422
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PUBLIC HEARING (Continnation)
Partridge Auto Sales, Class IT License Amendment

This Public Hearing was continued by the Ayer Board of Selectmen pending Mr.
Partridge meeting with the Planning Board, which he did on August 1, 2013 at 7pm and
the Planning Board is satisfied with his proposed parking plan. Enclosed are the Class II
License Amendment Materials. Additionally, enclosed is an incident report from the
Police Department for a July 15, 2013 incident regarding Mr. Partridge. (See Enclosed)
[FOR DISCUSSION/APPROVAL]




Susan Sullivan

From: Susan Sullivan <planning@ayer.ma.us:

Sent: Wednesday, October 09, 2013 6:50 PM

To: Jim Lucchesi; mark fermanian; Morris Babcock; rroperl947 @comcast.net
Subject: FW: Status of Partridge Auto

FYE:

From: Susan Sullivan [mailto; planning@avyer.ma.us]
Sent: Wednesday, October 09, 2013 1:16 PM

To: 'Robert Pontbriand'

Subject: RE: Status of Partridge Auto

Robert, A
The Planning Board met again with Mr. Partridge on October 3™ 2013. Mr. Partridge supplied the engineered

drawings showing; 50 car parking plan/spaces they had requested for the rear gravel parking area. The Planning
Board then reviewed the memos of support from both the Building Inspector and Fire Chief {email dated Oct. 1%,
2013} . They voted 3-0 to approve the parking plan as presented {Eng. Drawing # 6290P110 Acton Engineering). 1 will
bring you a copy of this email as well as the memos of support and approved parking plan for your records.

Susan

From: Susan Sullivan [maiito:planning@ayer.ma,us]
Sent: Wednesday, August 07, 2013 12:29 PM

To: 'Robert Pontbriand'

Subject: RE: Status of Partridge Auto

Sorry....| came down twice to see you ...long story short: As | told Janet, The PB want him to come back with an
engineered drawing of the lot (see no problems moving forward once he submits the plan.)

From: Robert Pontbriand [mailto:ta@ayer.ma.us]
Sent: Tuesday, August 06, 2013 1:27 PM

To: planning@ayer.ma.us

Cc: 'Fermanian, Mark'; 'Janet Lewis'

Subject: Status of Partridge Auto

Importance: High

Dear Susan,

Partridge Auto is scheduled to appear before the BOS this evening for a continuation of his Public Hearing for an
Amendmaent to his Class 1l License.

He was referred to the Planning Board by the Building Commissioner and as you know he met with the Planning
Board on August 1, 2013.

What was the outcome of that meeting? | was originally informed thru Janet by you last Friday that everything was
in order from the Planning Board’s perspective.

Haowever, | want to confirm that he is all set for the BOS tanight or if there are still outstanding issues.
Would you kindly advise.

Thank you.




Susan Sullivan
L

From: Chief Pedrazzi <firechief@ayer.ma.us>
Sent: Tuesday, October 01, 2013 2:37 PM
To: 'David Maher"; ssullivan@ayer.ma.us
Ce: gvellante@ayer.ma.us

Subject: Partridge Auto Parking Plan

To all:

The Fire Department has no issues with the parking plan for Partridge Auto as presented in the Proposed Parking
Plan dated 9/30/13 by Acton Survey& Engineering, Inc.

Sincerely;
Chief Pedrazzi

No virus found in this message.

Checked by AVG - www.avg.com
Version: 2013.0.3408 / Virus Database: 3222/6713 - Release Date: 10/01/13
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Town of Ayer JUN =3 ..
Board of Selectman TOWN OF AYER

a PAAYY T RAYEM
Aver, MA (1432 SELECTMEN'S OFFICE

Partridge Auto Sales. Inc.
42 1.ittleton Road
Ayver. MA 01432

To whom it may concern.

Partridge Auto Sales would like a used car license for a total of 50 cars. We have approximately 44.000
square feet of land, with 31,500 square feet of land that is ready to be used for car sales. [ have
enclosed a diagram of our property showing the layout of the cars and the measurements of the land we

will use for used cars.

Parking spaces are measured 7' X 17 On the section of land we will use for car sales there are a total
of 67 parking spaces. We have an additional area of |and that will hold 53 spaces that we will not be

using at this time,

“T'have enclosed d chart that 1 received from the building inspector showing the zoning of our property.

We are located in a General Business zone in town. The specific use of the General Business zone is
“Auto sales and service establishments, public garages, filling stations.” The building inspector said
this was zoned perfectly for the business I am proposing. .

We currently have a used car license for up to 6 cars and we have no complaints about the operation of
our business.

Thank you
Sean Partridge
Partridge Auto Sales, Inc.




| . p1 pr qgr 0% gh LI gl K
229  Ancillary and supporting storage of mobile medical vehicles NP NP NP NP NP NP . NP P

230  Ancillary and supporting temporary (not to exceed 2 yeass) modular - NP NP WP NP NP NP P

office space ) ; | . .

231  Ancillary and supporting swimming pool ; NP NP NP NP NP NP NP P

232 Ancillary and supporting newsstand or cafeteria (food sgrvme) ‘ NP NP { NP NP NP NP { WP P

233 Ancillary and supporting 'trammg,lexiucahonal center for the pubiuc : NP NP NP NP | WP NP NP P.

'2.34  Ancillary and supporting helipad ‘ NP NP NP | NP WP | NP NP P

13.0 Agricultural / Outdoor Uses K a S
131 Farming, horticulture, forestry nurseries, greenhouses, and sale ef on - ‘ '
’ prermsc raised produce P 3 P P 3 13 1 P NP

32 Domesficated animal kesping for resident’s uses with related stmcturas: ‘ )

. at Jeast 20 foet from rear and side lot lines P P P NP MP NP NP NP
- 3.3 Golf courses, ski, camping or swimming facilities with mcmcntal sailes Pz, Sp7 Pz sp7 P P NP NP
for patrons
34 Commercial removal of sod, stone, loam or other earth prmiu;;ts for'the o
elsewhere within the t SPB SPB SPR 5 8FB SPB i SPB P NP
L 4.0 Commercial Uses
4.1 Hotels, motels and inng ‘SPZ SpZ SPZ P = S = =
42 Funeral homes and mortuaries NP NP | NP | 8PZ P | NP NP NP -
4.3 Retail stores, showrooms, bakeries NP NP NP P P ] NP NP NP

-1 4.4 Retail consumer service establishments such as but not Imiutmi fo barher 1 - T
} shops, appliance repair shops, dry cleaners NP NP NP P P NP NP NP
145 Restaurants, cafes, tavems and ather food and bewverage
éstablishments NP NP NP P P P NP NP
148 .Workshops for custom or an—prcmlsc sales goods NP NP NP P P P _NP NP
g 47 Offices, office bmldmgs . NP NP NP P . P P NP NP
148 Banks and other financial institutions NP NP NP P _ P | P NP NP
49 Theaters, clubs, and other places of indoor commercial NP WP NP P P p NP NP
amusement and assembly . _

4,10 Commereial or pubim parking areas : NP NP NP 3 P SPZ SPZ NP
411  Auto sales and service estabhsbmmts public garages, ﬁ,umg statmnsl NP NP NP SPZ P _ NP NP NP
412  Wholesaling and dxsmhumn NP NP NP NP SPZ . P P NP
4,13 Uses accessory to penmttcd uses NP | WP NP _ .P P P P NP

67
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June 4, 2013

Nashoba Publications
Public Spirie

Re: Public Hearing Legal Notice
Partridge Auto Sales, Inc.

Dear Rebecca:

Please release the following Legal Notice for the periods of June 7, 2013 and June 14, 2013,

TOWN OF AYER
o _..AYER BOARD OF SELECTMEN
PUBLIC HEARING

The Ayer Board of Selectmen will be conducting a Public Hearing on Tuesday, June 18, 2013, at 7:15p.m.
at the Ayer Town Hall, first floor Meeting Room, Main Street, Ayer, MA re the application by Sean
Partridge-for Partridge Auto Sales, Inc. seeking to amend his Class Ul License by increasing his auto sales
from six (6) vehicles to fifty {50} vehicles on his property located at 42 Littleton Road, Ayer, MA pursuant
to and in accordance with provisions of Chapter 140 of the General Laws with amendments thereto.
Paullne Conley, Chairman
Gary J. Luca, Vice-Chairman
Christopher R. Hillman, Clerk
James M. Fay, member
Jannice L. Livingston, member
AYER BOARD OF SELECTMEN

Thank you,

Janet Lewis, Secretary
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Town of Ayer, f :
Board of Sclectman ! - )

To whom it may concern,

I would like to amend my current used car license. I would like to increase the number of cars from 6,
to 50 based on the measurements of the space I will use. My lot size is approximately 44,000 square
feet, I will use approximately 21,000 square feet for auto sales. I calculate a total of 61 parking spaces,
at 8' per space. The cars will be displayed along both sides of the parking lot and in the back yard.

......... - SinCEI61Ys
Sean Partridge
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AYER POLICE DEPARTMENT Page: 1
Call Number Printed: 08/02/2013

ir Date: 07/15/2013 - Monday
&i Number Time Call Reason Action Priority Duplicate
£

~9i 1530 Initiated - TRAFFIC /MOTOR VEH. CC TRAFFIC WARNING ISSUED 2

Call Taker: D1 - ROCHE, VICTORIA
Location/Address: CARLTON CIR

Initiated By: 32 - CALLAHAN, MATTHEW
Unit: 32 CALLAHAN, MATTHEW

hicle Entered By:
Modified By:
Vehicle:
Operator:

Owner:

Narrative:

Modified By:
NO

Arvd-15:36G:00 Clrd-15:37:56
Q7/15/2013 1533 D1 - ROCHE, VICTCRIA
Q07/15/2013 1558 D1 - ROCHE, VICTCRIA
GRY 2003 BMW SE 5301 Reg: PC MA 489EP1 VIN: WBADT63443CK31364
PARTRIDGE, SEAN S @ 28 WEST ST Apt. #5B - AYER, MA 01432-1379
Race: W Sex: M OLN: MA S17497868
PARTRIDGE, KELLEY A 8 6 BEECH RD — WESTFORD, MA 01B885-2350
07/15/2013 1537 ROCHE, VICTORIA
07/15/2013 1558 ROCHE, VICTORIA
SEARCH W/M 1 0OCC NO PLATES ON VEHICLE. REGISTERED TO

THE PARTRIDGES.
AC/16



POLICE CHIEF WILLIAM MURRAY
Middlesex County Interagency Mutual Aid Agreement

¢ Chief Murray will appear before the Board seeking Board approval of the Ayer Police
Department’s participation in the Middlesex County Interagency Mutual Aid Agreement
(See attached)




AYER POLICE DEPARTMENT

54 Park Street - Ayer, Massachusetts 01432-1161
Tel. (978) 772-8200 - Fax (978) 772-8202

Wiiliam A. Murray
Chief of Police

MEMORANDUM

To:  Board of Selectmen _ﬁ__,,)
From: Chief William A. Murray (72—

CC: TA Pontbriand, file
Date: November 5, 2013
Re: Middlesex County MOU

I respectfully request that the Town of Ayer enter into the Middiesex County Interagency Mutual Aid
Agreement. Should the need arise, this agreement would give our officers the authority to take police
action outside the territorial boundaries of Ayer in communities that have also adopted the agreement. It
would increase the availability of law enforcement resources to the Town and remove the necessity fo
appoint other Town’s officers as Specials. The agreement is a win-win for all participants, has been
vetted by Kopelman and Paige (in their representation of communities who have already joined), and has
been deemed valid by the SJC in its decision in Commonwealth v. Bartlett.

Thank you for your consideration!
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Sponsored by: Middiesex Chiefs of
Police Association

The signatory Municipal Police Departments of the Commeonwealth of Massachusetts and contiguous
communities, all acting through their respective Chiefs of Police and other authorized signatories,
referred hereinafter coilectively as “the Parties,” witness:

WHEREAS, the Parties to this agreement (“Agreement”) recognize that, in certain situations the ability
of police officers to exercise sworn police powers outside of the territorial limits of the municipality
where such officers are regularly employed may be desirabie and necessary in order to preserve officer
safety and protect the lives, safety, and property of the public of each participating community; and

WHEREAS, Chapter 40, Section 8G, of the Massachusetts General Laws, duly accepted by each of the
Parties, authorizes cities and towns that have accepted its provisions to enter into agreements with
other cities and towns to provide mutual aid and support; and

WHEREAS, each Party desires to enter Into an agreement that sets forth mutually agreeable terms and
conditions for the furnishing of law enforcement mutual aid for the exercise of police authority by police
officers of each Party within the territorial limits of each other Party;

NOW THEREFORE, the Parties hereto mutually agree as follows:

Section 1.0 Purpose & Authority

This Agreement constitutes an agreement by, between, and among the Parties to establish a strategic
working partnership to address public safety concerns including but not limited to: providing mutual aid
for the member police departments because of terrorist or enemy action; natural disaster; unusual
occurrence, including but not fimited to fire, flood, storm, earthquake, landslide, aircraft accident,
search or rescue operations; other natural or man-caused incidents requiring exceptional police action;
schiool or workplace violence; riot; mob action; civil disturbance; demonstration; urban insurgency;
impaired driving; drug distribution; electronic & cybercrime; combating viclent sireet gangs and
associations; as well as any law enforcement operations that reguire more sophisticated investigation
on a regionalized basis or any situation threatening the peace and tranquility in the Parties’ jurisdictions.

in order to address these public safety concerns, the Parties hereby agree to have sworn police officers
from each department empowered to operate with full police powers, including the power of arrest, in
each signatory community, as authorized under M.G.L. ¢. 40, § 8G. This type of agreement allows sworn
police officers from each signatory community to cross into the geographical jurisdiction of any other




signatory community to carry out official police business under the authority of M.G.L. c. 37, § 13; M.G.L.
c. 40, § 8G; M.G.L. c. 41, §§ 95, 98, 98A, 89; and similar statutes. Such extraterritorial exercise of police
powaers is authorized under this Agreement in both mutualaid-request and seif-activation situations, as
defined herein. Nothing in this Agreement is intended to be construed to limit the lawful authority of
police officers to make arrests or exercise police powers outside of this Agreement. '

Section 2.0 Definitions
For purposes of this Agreement, the following terms shall be defined as set forth below:
a. Chief of Police: A Party’s chief law enforcement officer; includes functional equivalent of
Chief of Police, whether denominated “Director,” “Commissioner,” “Superintendent,” or

similar title.

b. Commanding Officer: A Party’s Chief of Police, designee of the Chief of Police, or Police
Officer in charge of a shift

c. Official Request: A request for police assistance or for the exercise of Police Powers made by
one Party of one or more other Parties under the terms of this Agreement

d. Party: City, town, or other political subdivision that has executed this Agreement through its
Chief of Police and/or other authorized signatory. A Party may be located within, or be
contiguous to, the Commonwealth of Massachusetts. The Parties are listed in Attachment A,
which may be revised from time to time as Parties join and withdraw from this Agreement.

e. Police Officer: On-duty sworn municipal police officer regularly employed as such by or in
any Party; for purposes of this Agreement, Chiefs of Police shall be the only Police Officers
considered on-duty at all times.

f. Police Powers: Ali police powers granted by municipa!itiés ta Police Officers regularly
employed as such, incuding but not limited to the power of arrest

g. Recelving Party: A Party receiving police assistance or in which one or more Police Officer(s)
regularly employed as such by another Party is exercising Police Powers in accordance with
this Agreement

h. Self-Activation: The exercise of Police Powers within the territorial limits of any Party by any
Police Officer regularly employed as such by any other Party under the terms of this
Agreement in the absence of an Official Request

! Absence of a Party from Attachment A will not vitiate its status as a Party as long as this Agreement has been signed an its
hehalf and it has not withdrawn from this Agreement as provided herein.
puge 2



i. Sending Party: A Party that provides police assistance under the terms of this Agreement or
that regularly employs one or more Police Officers who exercise Police Powers within the
territorial limits of any other Party under the terms of this Agreement

Section 3.0 Term of Agreement

It is the intent of the Parties to conduct this partnership on a continuing basis and to hold periodic
reviews as the Parties determine and deem necessary to ensure that the agreement is meeting the
mutual aid wants and needs of all the Parties hereto. To this end, this Agreement shall be effective as
the date of signature by the Parties and shall remain in effect thereafter untii terminated. This
Agreement will be maintained by the Secretary of the Middlesex Chiefs of Police Association or his or
her designee.

Section 4.0 Termination of Agreement

Any Party may unilaterally withdraw from this Agreement at any time upon thirty {30) days prior written
notice to all Parties. :

Section 5.0 Amendment of Agreement

This Agreement may be amended from time to time only by a specific writing duly executed by all the
Parties.

Section 6.0 Obligations and Respensibilities

6.01 _ Authority of Officers. The police powers, rights, privileges and immunities of any Police
Officer employed by a Party to this Agreement shall extend within the territorial [imits of each
other Party to this Agreement while such Police Officer operates within the territorial limits of a
Receiving Party in accordance with this Agreement, either pursuant to an Qfficial Reguest or Self-
Activation,

Operating within the territorial limits of a Receiving Party in accordance with this Agreement
shall not cause & Police Officer to be considered for any purpose to be an employee of the
Receiving Party. All employment rights, compensation, and benefits, including but not limited to
the provisions of M.G.L. ¢. 41, § 111F and/or M.G.L. ¢. 32 § 94, shall remain the responsibility of
the Sending Party. Notwithstanding the foregoing, any Party may be reimbursed in accordance
with this Agreement and shall be entitled to the liability and indemnification protections as
outlined herein,

Any citizen or other complaints or investigatory or disciplinary action arising out of the conduct

- of any Poiice Officer acting pursuant to this Agreement shall be treated as if the Officer had been
operating within the territorial limits of the Sending Party at the time of the incident(s} or
conduct at issue, unless otherwise agreed upon by the Sending Party and the Receiving Party.

page 3




6.02  Command and Control. When exercising Police Powers pursuant to this Agreement,
Police Officers shall report as soon practically possible to the Commanding Officer of the
Recalving Party (either in person or by radio or other alternative electronic device), and shall be
under the direction and control of said Commanding Officer during the duration of the operation,
event ot incident in connection with which the Police Officer is exercising Police Powers.

The Commanding Officer of the Sending Party may recall the Police Officers and equipment of
the Sending Municipality at the Commanding Officer’s sole discretion.

6.03 Official Reauest. Any Party orits designee may request assistance from any other Party
for any valid law-enforcement purpose, including but not limited to the purposes set forth above
in Section 1.0 {Purpose & Authority) and as detailed below in Section 6.04 {Self-Activiation). Any
Official Request should include all pertinent information such as the nature, location, and
expected duration of the event or situation giving rise 1o the Official Request; the number of
Police Officars requested, including specialty requirements; the type of equipment and logistical
support needed; the location to which Palice Officers should report; and the name of the
supervising officer or Commanding Officer to whom Police Officers should report. This
Agreement is not intended to impose any obligation on any Party to respond to any Official
Request.

€.04 Self-Activation. A Police Officer who observes or hecomes aware of any violation of law
within the territorial limits of any Party {including the Sending Party), may exercise Police Powers
within the territorial limits of any Party for the purpose of preventing harm to the public;
preventing loss or damage to property; engaging and stopping unlawful behavior; investigating
possible criminal violations; increasing the capability of all Parties to protect the lives, safety, and
property of people in the area; detaining offenders pending arrival of a Police Officer of the
Receiving Party; enforcing or investigating any traffic-related incident or violation, whether or
not it was originally observed in territorial limits of the Sending Party; and fresh-and-continued
pursuit or exigent circumstances as otherwise authorized by law.

6.05  Netification to Receiving Party of Exercise of Police Powers. Whenever Police Powers
are exercised by a Police Officer in a Receiving Party pursuant to this Agreement, the
Commanding Officer of the Receiving Party shall be notified promptly, given the circumstances,
by the Police Officer exercising the Police Powers so that arrangements can be made for any
arrestee to be transported to the appropriate police headquarters to underge the reguired
administrative booking process in the jurisdiction where the arrest occurred or other appropriate
administrative action may be taken. Such notification is intended to ensure that the Police Officer
has properly recovded all of the facts and circumstances of the arrest or other police action, the
appropriate biographical data of any invelved persons, and the documentation necessary for the
effective prosecution of any criminal defendant in a court of proper jurisdiction,

£.06  Powers of Police Dfﬁcers. The powers of all the Police Officers operating under this
Agreement shall remain in full force and effect for the duration of this Agreement unless any of
the Tollowing should occur:

page 4



#% Separation of service from the employing agency;

*» The Chief of Police or designee of the Sending Party imposes a restriction on the Police
{Officec’s authority ta exercise Police Powers in accordance with this Agreement.

6.07 Costs and Expenses, Each Party to this Agreement shall assume and bhe responsibie for
paying all of its own personnel costs, including, but not limited to, the salaries, overtime
premiums, and disability benefits payable to its own Police Officers, and all of its own equipment
costs, including, but not limited to, damage to or loss of its own equipment, and use of fuel,
ammunition and other expendahle supplies; provided, however, that the Receiving Party, if an
Official Request has been made, shall reimburse the Sending Party for such payments to the
extent there is insurance coverage available to do so and/or any Federal or State grant funds
and/or emergency funds [e.g., in the event of a natural disaster) available to do so.

Section 7.0 Liability and Indemnification

Fach Party to this agreement agrees to assume its own defense and hold each other Party, its agents,
servants, and employees harmlass from all suits and claims brought by third parties arising out of any act
or omissicn committed by that Party or its Police Officers.

Section 8.0 Successors and Assigns

The provisions of this Agreement shall be binding upon, and shall inure to the benefit of, the successors
and assigns and the public body or bodies succeeding to the respactive interests of the Parties.

Section 8.0 Section Headings

The headings of the Sections set forth herein are for convenience of reference only and are not part of
this Agreement and shall be disregarded in constituting or interpreting any of the provisions of this
Agraement.

Section 10.0 Execution of Counterparis

This Agreement may be executed in any number of counterparts. All such counterparts shall be deemed
o be originals and together shall constitute but one and the same instrument.

Section 11.0 Stability of Agreement

This Agreement Is to be construed in accordance with the laws of the Commonwealth of Massachusetts
and the Ordinances/Bylaws of the Parties. This Agreement, along with any referred to Attachment(s},
embodies the entire agreement between the Parties hereto, and each Party acknowledges that there
are no inducernents, promises, terms, conditions or obligations made or entered into other than those
contained herein.

page 5




Section 12.0 invalidity

f any provision of this Agresment is held to be illegal, invalid or unenforceable, the remaining terms and
provisions shall nat be affected and shall remain in full force and effect.

Section 12.0 Mon-\Waiver

The failure of any Party to enforce at any time any of the provisions hereof shall not be constrired to be
a walver of such provisions or of the right of such party thereafter to enforce any such provisions,

Section 14.0 Legal Advice
The Parties acknowledge that each has had the opportunity to fully discuss and review the terms of the

Agreement with an attorney. Each Party further acknowledges that it has carefully read the Agreement,
understands its meaning and intent, and freely and voluntarily assents to all of the terms and conditions

hereof, and signs the Agreement of his or her own free will,

Section 15.0 Signatories

IN WITMESS WHEREOF, the Parties have executed this Agreement and caused it to be effective as to
each Party as of the latest date set forth in the signature block for that Party,

City/Town of __ Ayer

| (TN ] u,
By: rend S e TN N e N R
Name: William A Murray Date }
Title: Chief of Police

Duly Authorized

By: . .
Name: Pauline Conley, BOS Chair ‘ Date
Title: ~ [Mayor/Manager/Board of Selectmen]

Duly Authorized

page &
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MR. DAVID MAHER, ECONOMIC AND COMMUNITY DEVELOPMENT

Mr. Maher and Ms. Hersey will appear before the Board regarding the following items:

e Drug Court Grant (See attached)

e Habitat for Humanity Project Status Update (See attached materials)

s TI¥ Update



Town of Ayer

Office of Commumty & Economic Development
Town Hall « One Main Street + Ayer, MA 01432 » 978-772-8221 + 978-772-8208 (fax)

MEMORANDUM
TO: Boiard of Selectmen
FROM: Aliicia Hersey, Community Development
DATE: Nofvember 6, 2013

RE: Drﬁg Court Grant Contract

The Town has again been awarded funds from the Department of Health and Human
Services in support of the SAMHSA program.

At this time we afre requesting that the Board of Selectmen sign a contract with
Advocates to continue the work that they have been doing with the Drug Court for a

number of years.now.

This contract is fpr a sum of $318,460 and runs from September 30, 2013 until
September 29, 2014.

| Request the Ef’.oard of Selectmen sign the contract in the amount of
$318,460 with Advocates to continue the work of the Drug Court grant




AGREEMENT

This agreement between the Town of Ayer (the “Town™), a municipal corporation duly
organized under the laws of Massachusetts and having a usual place of business at One Main
Street, Ayer, Massachusetts, and Advocates, Inc., (“the Advocates™), having its usual place of
business at One Clarks Hill, Suite 305, Framingham, MA 01702 has been entered into the 30th
day of September, 2013 (the “Effective Date™).

Whereas the Town has been awarded a grant from the United States Department of Health and
Human Services, Substance Abuse and Mental Health Services Administration as set forth in the
Award Letter dated July 29, 2013, incorporated herein as Attachment A, the parties to this
agreement agree to the following:

1. Work Statement. The Town agrees to engage Advocates to perform and provide to the
satisfaction of the Town all duties and services set forth below and contained within the
application for Federal Assistance submitted to the Department of Health and Human
Services (Grant No, SH79TI024162-02) incorporated herein as Attachment B, together with
all duties and responsibilities of the Drug Court Coordinator and Case Managers as set forth
in said position descriptions incorporated herein as Attachment C, in respect of the operation
of the Ayer Drug Court (“Drug Court”). '

Advocates will assist the Court in delivery and evaluation of its Drug Court Program as
described below and in all Attachments hereto. The goal of this Program is to reduce
recidivism among offenders in towns served by the Ayer District Court by integrating court
supervision with thoroughgoing assessment, service planning, case management, and
treatment and collateral services. The program is designed to help participants reduce their
use of alcohol and other drugs; reduce criminal behavior, and make progress in
educational/vocational training or job placement.

Under the direction of the First Justice of Ayer District Court, Advocates will provide the
following services for the Court and the participants and their families of the Ayer Drug
Court:

A. The Coordinator and Case Managers shall attend all Drug Court meetings, to provide
information and recommendations as requested; attendance of each weekly session of the
Drug Court following the Drug Court Team meeting; provision of information as
requested by the Court,

B. Written reports on the progress of each drug court participant, including results of
urinalysis, in a format approved by the Ayer Drug Court. Reports will be submitted prior
to each meeting of the Court for each participant scheduled for appearance at that session.

C. Assist the Court in developfnent of protocols and procedures that will ensure the sharing

of information necessary for the cooperation of all parties in the operation of the Ayer
Drug Court.
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D. The evaluation methods and requirements described in the Application shall be provided
by Advocates. It shall also subcontract with an outside evaluator to conduct & process
and an outcome evaluation of the Aver Drug Court that meets federal guidelines using a
management information system, in full compliance with all Application requirements.
At minimum, an interim and final report must be made available to Ayer Drug court staff
and the Town of Ayer for review.

E. Delivery of all data required by the evaluator for the purpose of evaluating the operation
of the Ayer Drug Court.

F. The Drug Court Coordinator and Case Managers shall only be hired with the express
approval of the Ayer District Court CPO and First Justice. The Coordinator shall be
responsible for the drafting of all documents listed in Special Conditions, Award Notice,
paras. 8, 9, and 10, subject to approval by the Drug Court Team.

. Term of Contract: The term of this contract shall begin on the Effective Date and continue
through September 29, 2014, unless extended in writing by the U.S. Dept. of Justice and the
parties hereto. This contract may be discontinued by either party with written notification of
30 days. The Town may also terminate this contract without cause and without penalty upon
written notice to the Contractor as per Section 4, Contract Termination or Suspension, within
the Commonwealth’s Terms and Conditions Form, incorporated herein as Attachment D.

. Time and Place of Performance: All services outlined within this Agreement and its
attachments shall be delivered at Ayer District Courthouse in Ayer, Concord District
Courthouse in Concord or other facilities in the community.

Compensation: Subject to the Grant award the Town shall pay the contractor, and the
Contractor shall accept from the Town, in full payment for duties and services rendered by
the Contractor, compensation as outlined in the budget found under Federal in the Budget
Summary in Attachment A. The total dollar amount of this Agreement shall not exceed
$318,460 during the term of this agreement. The sole funding source for this Agreement is
the grant awarded to the Town by the federal Department of Health and Human Services
(Grant No. 5H79T1024162-02). In the event that grant is terminated or otherwise suspended,
the Town shall provide written notice to the Contractor of said event and both parties shall be
immediately released from their obligations under this Agreement. Any funds from said
grant which are not obligated at the end of the grant period may revert fo the federal Office of
Justice Programs.

. Manner of Payment: Payment under this agreement shall be made by the Town to the
Contractor upon submission of detailed and itemized invoices, in a form acceptable to the
Town, for the services rendered by the Cortractor, Invoices shall be billed on a monthly
basis and must be reviewed and approved by the Ayer District Court CPO prior to
submission to the Town for payment. Approved invoices shall generally be paid by the
Town within 30 days of receipt.
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10,

11.

Written Reports: The Contractor agrees to all Special Conditions contained within the
Grant Award and shall provide the Town with data, information or reports required therein.
The Contractor shall submit writien quarterly reports to the Town on the status of the
services within ten days of the following quarter end dates throughout the duration of this
Agreement: September 30, December 31, March 31 and June 30.

Confidentiality: Drug Court client confidentiality shall be strictly maintained in compliance
with applicable law and client records will only be released when accompanied by a valid
release form or as otherwise permitted by law.

Liability of the Town: The Town’s liability hereunder shall be to make all payments when
they shall become due, and the Town shall be under no further obligation or liability.
Nothing in this Agreement shall be construed to render the Town or any elected or appointed
official or employee of the Town, or their successors in office, personally liable for any
obligation under this Agreement.

Independent Contractor: The Contractor acknowledges and agrees that it is acting as an
independent Contractor for all work and services rendered pursuant to this Agreement, and
shall not be considered an employee or agent of the Town for any purpose.

Indemnification: The Contractor shall indemnify, defend, and hold the Town harmless from
and against any and all claims, demands, Habilities, actions, causes of actions, costs and
expenses, including attorney’s fees, arising out of the Contractor’s breach of this Agreement
or the negligence or misconduct of the Contractor, or the Contractor’s agents or employees.

Insurance: The Contractor shall obtain and maintain during the term of this Agreement the

following insurance coverage(s) by companies licensed to do business in the Commonwealth of
Massachusetts and acceptable to the Town.

A. General Liability of at least $1,000,000 Bodily Injury and Property Damage Liability,
Combined Single Limit with a $2,000,000 Annual Aggregate Limit.

B. Automobile Liability of at least $500,000 Bodily Injury and Property Damage per
accident.

C. Workers’ Compensation Insurance as required by law.
D. Professional Liability of at least $1,000,000 per occurrence and $2,000,000 aggregate.

E. Umbrella Liability of at least $1,000,000 per occurrence and $2,000,000 aggregate.

All policies shall identify the Town as an additional insured (except Workers' Compensation)
and shall provide that the Town shall receive written notification at least 30 days prior to the
effective date of any amendment or cancellation. Certificates evidencing the above coverage
shall_ be provided to the Town upon the execution of this Agreement. Each such certificate shall
specifically refgr to this Agreement and shall state that such insurance is as required by this
Agreement. Failure to provide or to continue in force such insurance shall be deemed a material
breach of this Agreement and shall be grounds for immediate termination.
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12.

13.

14,

15.

16.

17.

18.

19.

Assignment: The Contractor shall not assign, sublet or otherwise transfer this Agreement, in
whole ot in part, without the prior written consent of the Town, and shall not assign any of
the moneys payable under this Agreement, except by and with the written consent of the

Towt.

Successor and Assigns: This Agreement is binding upon the parties hereto, their successors,
assigns and legal representatives. Neither the Town nor the Contractor shall assign or
transfer any interest in the Agreement without the written consent of the other.

Compliance with Laws: The Contractor shall comply with all Federal, State and local laws,
rules, regulations and orders applicable to the work provided pursuant to this Agreement,
such provisions being incorporated herein by reference, and shall be responsible for
obtaining all necessary licenses, permits, and approvals required for the performance of such
work.

Notice: Any and all notices, or other communications required or permitted under this
Agreement, shall be in writing and delivered by hand or mailed postage prepaid, return
receipt requested, by registered or certified mail or by other reputable delivery service, to the
parties at the addresses set forth on Page 1 or furnished from time to time in writing hereafter
by one party to the other party. Any such notice or correspondence shall be deemed given
when so delivered by hand, if so mailed, when deposited with the U.S. Postal Service or, if
sent by private overnight or other delivery service, when deposited with such delivery
service,

Severability: If any term or condition of this Agreement or any application thereof shall to
any extent be held invalid, illegal or unenforceable by the court of competent jurisdiction, the
validity, legality, and enforceability of the remaining terms and conditions of this Agreement
shall not be deemed affected thereby unless one or both parties would be substantially or
materially prejudiced.

Governing Law: This Agreement shall be governed by, construed and enforced in
accordance with the laws of the Commonwealth of Massachusetts and the Contractor submits
to the jurisdiction of any of its appropriate courts for the adjudication of disputes arising out
of this Agreement.

Entire Agreement: This Agreement, including all documents incorporated herein by
reference, constitutes the entire integrated agreement between the parties with respect to the
matters described. This Agreement supersedes all prior agreements, negotiations and
representations, either written or oral, and it shall not be modified or amended except by a
written document executed by the parties hereto.

Religious Activities: The Contractor certifies that funding received under this Agreement
§hall not be used to support any inherently religious activities such as worship, religious
Instruction, or proselytization. Any subcontracts or agents of the Contractor shall also certify
to this paragraph,
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Attachments

A. Award Letter from US Department of Health and Human Services, Substance Abuse and
Mental Health Services Administration, dated July 29, 2013;

B. Application for Federal Assistance through Department of Health and Human Services
(Grant No. SH79T1024162-02);

C. Position Descriptions: Drug Court Coordinator and Case Manager

D. Commonwealth Terms and Conditions Form
IN WITNESS WHEREOF, the parties hereto set their hands and seals on the day and year
first above written.

TOWN OF AYER CONTRACTOR
Board of Selectmen Advocates, Inc.

By: S0l

Pauline Conley, Chairman

Printed Name: Debra Sowul

Gary J. Luca, Vice Chairman
Title: Con Wvoller

Christopher R. Hillman, Clerk

James M. Fay, Member

Janice L. Livingston, Member .

Certified As To Availability of Funds:

Lisa A. Gabree, Town Accountant
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Notice of Award

SAMHSA Drug Courts Issue Date; 07/29/2013

Department of Health and Human Services
Substance Abuse and Mental Health Services Administration

Center for Substance Abuse Treatment

Grant Number: 5H79T1024162-02

Program Director:
Hilary Curtis Ph.D

Project Title: Trauma Informed Care Enhancement to ACDCP

1 TOWN OF AYER Town of Ayer

Grantee Address Business Address

Director of Community & Economic Director of Community & Economic
Development Development

One Main Street One Main Strest

Ayer, MA 014321373 ' Ayer, MA 01432

Budget Period: 09/30/2013 — 09/29/2014
Project Period: 09/30/2012 — 09/29/2015

Dear Grantee;

The Substance Abuse and Mental Health Services Administration hereby awards a grant in the amount of
$324,960 (see "Award Calculation” in Section | and "Terms and Conditions” in Section Il) to TOWN OF
AYER in support of the above referenced project. This award is pursuant to the authority of Authorized
under Section 509 of the PHS Act, as amended and is subject to the requirements of this statute and
regulation and of other referenced, Incorporated or atiached terms and conditions.

Award recipients may access the SAMHSA website at www.samhsa.gov (click on "Granfs" then SAMHSA
Grants Management), which provides information relating to the Division of Payment Management
System, HHS Division of Cost Allocation and Postaward Administration Requirements, Please use your

grant number for reference,

Acceptance of this award including the "Terms and Conditions” is acknowledged by the drantee when
funds are drawn down ar otherwise obtained from the grant payment system. '

If you have any questions about this award, please contact your Grants Management Specialist and your
Government Project Officer listed in your terms and conditions. )

6

Eileen Bermudez
( Grants Management Officer
Division of Grants Management

See additional information below
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SECTION = AWARD DATA — 5HT9TI024162-02
Award Calculation (U.S. Dollars)

Consortium/Contractual Cost $318,460
Other $6,500
Direct Cost $324,960
Approved Budget $324,060
Federal Share $324,960
Cumulative Prior Awards for this Budget Periosd : $0
AMOUNT OF THIS ACTION (FEDERAL SHARE) $324,960

SUMMARY TOTALS FOR ALL YEARS

YR [ AMOUNT
2 $324,960
3 $324,086

* Recommended future year total cost support, subject to the availability of funds and satisfactory
progress of the project.

Fiscal Information:

CFDA Number: 93.243
EiIN: 1046001078A2
Document Number: 12T124162A
Fiscal Year: 2013
IC CAN Amount
T Co95T511 : $324,960

Tl Administrative Data:
PCC: DCT-MM f OC: 4145

SE'CTION Il - PAYMENT/HOTLINE INFORMATION — 5H79TI024162-02

Payments under this award will be made available through the HHS Payment Management System
(PMS). PMS is a centraiized grants payment and cash management system, operated by the HHS
Program Support Center {PSC), Division of Payment Management (DPM). Inquirles regarding payment
should be directed to: The Division of Payment Management System, PO Box 6021, Rockville, MD
20852, Help Desk Support — Telephone Number: 1-877-614-5533,

The HHS inspector General maintains a toll-free hotline for receiving information concerning fraud,
waste, or abuse under grants and cooperative agreements. The telephone number is: 1-800-HHS-TIPS
(1-800-447-8477). The maliling address is; Office of Inspector General, Department of Health and Human
Services, Attn: HOTLINE, 330 Independence Ave., SW, Washington, DC 20201,

SECTION Il ~ TERMS AND CONDITIONS — 5H79T1024162-02

This award is based on the application submitted to, and as approved by, SAMHSA on the above-title

project and is subject to the tetts and conditions incorporated either directly or by reference In the
following:

a. The grant program legislation and program regulation cited In this Notice of Award.

b. The restrictions on the expenditure of federal funds in appropriations acts to the extent those
restrictions are pertinent to the award.

¢. 45 CFR Part 74 or 45 CFR Part 92 as applicable.

Page-2
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d. The HHS Grants Policy Statement,
e. This award notice, INCLUDING THE TERMS AND CONDITIONS CITED BELOW.

Treatment of Program: Income;
Additional Costs

SECTION IV — T1 Special Terms and Condition — 5H7311024162-02

REMARKS:

This award reflects acceptance of the attestation signed and dated January 7, 2013, by the authorized
representative that theré are no budget changes above 25% of the total previous budget period in
response to the continuation application request.

SPECIAL CONDITION OF AWARD:
NONE
SPECIAL TERM OF AWARD:
NONE
STANDARD TERMS OF AWARDE;
Refer to the following SAMHSA website for Standard Terms of Award:
http:/iwvww, samhsa.gov/Grants/management.aspxinoa (Standard Terms of Award)
Updated Key Staff change
The reciplent is required to notify the GMO in writing if the Project Director (PD) or key personnel
specifically named in the NoA will withdraw from the project entirely, be absent from the project during
any continuolis period of 3 months or more, or reduce time devoted to the project by 25 percent or more
from the level that was approved at the time of award (for example, a proposed change from 40 percent
effort to 30 percent or less effort). SAMHSA must approve any alternate arrangement proposed by the
recipient, including any replacement of thé PD or key personnel named in the NoA.
The request for approval of a substitute PD/key person should inciude a justification for the change, the
biographical sketch of the individual proposed, other sources of support (if applicable), and any budget
changes resulting from the proposed change. If the arrangements proposed by the recipient, including
the qualifications of any: proposed replacement, are not acceptable to SAMHSA, the grant may be
suspended or terminated. if the recipient wants to terminate the project because it cannot make suitable
alternate arrangements, it must notify the GMO, in writing, of its wish to terminate, and the GMO will
forward closeout instructions.
Key staff (or key staff pesitions, if staff has not been selected) are listed below:

Hilary Curtis, Project Director @ 50% level of effort
REPORTING REQUIREMENTS:
Submission of a Semi-Annual Programmatic Report is due no later than the dates as follows:

1st Report - April 30, 2014
2nd Report - October 31 2014

ALL PREVIOUS TERMS AND CONDITIONS REMAIN IN EFFECT UNTIL SPECIFICALLY APPROVED
AND REMOVED BY THE GRANTS MANAGEMENT OFFICER
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CONTACTS:
George Samayoa, Program Official .

Phone: (240) 276-1622 Email: george.samayoa@samhsa,hhs.gov Fax; {240) 276-2970

Helen Zhou, Grants Specialist
Phone: (240) 276-2482 Emall: helen.zhou@samhsa.hhs.gov Fax: (240) 276-2410
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ATT AC h mewr " "
(FuLL Texr oh Fiee)
OMB Number: 4040-0004
Expiration Date: 03/31/2012

F_Appllcation for Federal Assistance SF-424

* If Revision, selact apprapriate letter(s):

* 1. Type of Submission: ‘ 2, Type of Application:

D New [

[} Preapplication

fX] Application . Continuation * Other (Specity):

[:] Changed/Corrected Application

‘ |:] Revision ‘
\

* 3. Date Received: -4, Applicant Identifier:
Camplated by Granis.gov upon submisslen, i :| |

5a. Federal Entity Identifier: 5b. Federal Award [denfifier:

s Tr024162-02

| |

State Use Only:

7. State Application ldentifier: i

§. Date Received by State; [:

8, APPLICANT INFORMATION:

* a. Legal Name: lTown of Ayer

* ¢. Organizational DUNS:
9494821450000 ]

* b, Employer/Taxpayer ldentification Number (EIN/TIN):
;46-001-079 1

d. Address:

* Street?: IOne Main Streét

Street2: ,

L

* City: [Aye r ; J

County/Parish; l 4}

* Sate: [ MA: Massachusetts

Province: r ’ ‘ J

* Gountry: | USA: UNITED STATES

* Zip / Postal Codo: le 1432-1372 l

a. Organlzational Unit:

Depariment Nams: Division Name:

i

{. Name and contact information of p:erson {0 be contacted on matters involving this application:

* First Name:

Prefix; ( ) l l_DjVi d

-

Middle Name: L i

* Last Name: iMaher

Suffix: L —‘

Title: l;}irector of Community & Economic Develepment _(

Organizational Affiliation;

l

j Fax Number: |978-772-8208

* Telephone Number: |975-772-8206

" Email: h:lmahe;@ ayer.ma.us
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* Staff and Organizational Experience

Capability and Experience: The Town of Ayer has successfully secured and managed two
previous: federal grants to support ACDCP. Since 1999, Advocates, Inc. has been the primary
provider and the coordinating agency for the first federally-funded ‘drug court in Middlesex
County. Advocates currently works with the Ayer District Court in providing court-ordered
substance abuse services, diverting individuals from the criminal justice system to treatment and
recovery. Advocates, Inc. provides mandated mental health and substance abuse services fo
individuals referred by the United States Federal Probation Office as well as the Federal Bureau
of Prisons. In 2009, Advocates worked with the Town of Ayer to successfully apply for

Advocates, Inc. ¢ Suite 305 ¢+ £ Clarks Hill + Framingham * MA + 01702



Response to RFA No, T1-12-005 SAMHSA Treatment Drug Courts

- SAMHSA. funding to extend key elements of the Ayer Drug Cowrt to the Concord District Court
to create AdDCP. In 2011, Advocates secured a SAMHSA health technology grant to implement
the use of smart phones with ACHESS techunelogy for use with ACDCP drug court clients. Also
in 2011, Advocates worked with the Massachusetts Trial Court to secure a three year BJA grant
to fully implement the Ten Key Components of Drug Courts in the Concord District Coutt.

Advocates, Inc. provides psychiatry, medication evaluation, and therapy at the Worcester
County Jail and House of Correction. Located in the jail, this multidisciplinary forensic team of
social workers, nurses, psychologists and psychiatrists provides efficient and effective mental
health treatment to more than 1,300 inmates, 24 hours per day, 365 days per vear. Services
include mental health screening, mental health services, psychopharmacological services, crisis
intervention and forensic evaluation. This program provides approximately 7,800 mental health
and suicide screenings per year. Fourteen per cent (14%) of the population, or 200 men, are
prescribed psychiatric medications; 55% of those are prescribed anti-psychotic medications.

For the past ten Vears, Advocates has collaborated with the Framingham police
department in developing and running the Framingham Jail Diversion Program (FJDP). This
program is designed to divert persons with mental illness pre-arrest from the criminal justice
system to appropriate services within the mental health and substance abuse treatment systems.
The FJDP has accomplished this by cross-training police and psychiatric emergency staff;
‘providing clinical asistance when police intervene in disturbances involving emotionally or
psychiatrically troubled individuals; linking police dispatchers to specially trained clinicians 24
hours a day; coordirating monthly meetings between the criminal justice and mental health
systems, and making, appropriate referrals to mental health services. Through this program our
clinicians haye gained a unique perspective, understanding and experience of the criminal justice
system and How mental health and substance abuse services can be delivered in a collaborative
and integrated system. The jail diversion program model was successfully replicated in the town
of Marlborough, Massachusetts, and the program. recently received funding from the state
Department of Mental Health and the BJA to replicate the model in the town of Watertown,
Massachusetis. : ; .

Advoiates, Inc. alsol includes diversity and cultural competency among its strategic and
philosophical priorities. AdJ:vocates employs a chief diversity officer, and supports an agency
wide Diversity Advocacy Council. All employees receive diversity training at time of new hire
orientation, as well as at ongoing workshops and continuing education seminars.

Advocates was awarded SAMHSA funding for the Elder Community Care program, a
collaboratior! between Advocates, BayPath Elder Services, The Samaritans, and Advocates for
Human Poterntial. ;

Performance Assessment Team: The performance assessment for ACDCP will be conducted
collaboratively by Dr. Mary Brolin from Brandeis University’s Institute for Behavioral Health
and Dr. Roxanne Van de Witer, Chief Compliance Officer of Advocates, Inc.

Mary F. Brolin, Ph.D., Brandeis’ lead evaluator, has worked in the substance abuse field

for 22 years iand spedializes!. in research and evaluation with community-based programs using
mixed methods, Her lresearc:ch interests focus on the intersection of substance abuse treatment
services witl:_fl other service lsystems. She currently leads the evaluations of the Massachusetts
Access fo Recovery (CSA:LT), Pine Street Inn Housing Supports Program (CMHS) and
Massachusetfs Screening, Brief Intervention and Referral to Treatment (MASBIRT) (CSAT)
projects. Dr. Brolin was the! lead evaluator of a CSAT adult drug court with Gosnold, Tnc. on

Cape Cod and a juvenile tr%:atmcnt drag court program with Phoenix House New England in

I
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R!’e'sponse to RFA Nop. Ti-12-08085 SAMHSA Treatment Drug Courts

Springfield, MA Dr. Brolin received a Ph.D. from the Heller School for Social Policy and
Management,| a Masters in Social Sciences from the University of Chicago, and a B.A. in
sociology from Boston College.

Roxanne Van De Water, Ed.D., is the Chief Compliance Officer and a member of the
Office of Quahty Management for Advocates, Inc. In these roles, she is responsible for
overseeing the developmerit, implementation and monitoring of the effectiveness of Advocates’
Compliance Program, and for contributing to the design and assessment of quality tmprovement
initiatives for|organizational operations and clinical services provided for populations contending
with mental iliness, substance abuse and developmental disabilities.

Brandeis University. Researchers from Brandeis University will collaborate on the
performance gssessment. Researchers from Brandeis University’s Schneider Institutes for Health
Policy (SIHP), Institute for Behavioral Health (IBH) work on a variety of substantive issues that
bridge the twg domains of health services and health policy research. STHP includes experts with
backgrounds in econemics, medicine, public policy, public health, sociology, political science,
psychology, and health care management. IBH focuses on the intersection of health, behavior,
and systems itcare Its underlying premise is that these systems can be better used to promote
healthier lifestyles and to assist individuals to engage in behaviors that lead to better health and
mental health | a prevention and recovery orientation. Brandeis has a broad range of experience
conducting evaluation studies, from the design stage to the analysis stage. Skills include
quantitative, q‘ ualitative, and mixed-methods, and the ability to design formal experiments and
suitable quasiy experiments, given the context and constraints applicable to any given policy,
program, or i d1v1dual project. IBH researchers have been cvaluating SAMHSA programs for
over 20 year;-;l including CSAT initiatives focused on criminal justice populations, homeless
programs, SBI[RT and access to recovery; CMHS programs for homeless individuals; and CSAP
initiatives on adolescent substance abuse prevention, HIV and substance abuse prevention, and
projects involvying infrastructure change to enhance the prevention infrastructure of the six New
England states to addtess inhalant abuse. Researchers at IBH are also part of CSAT’s Services
Accountability Improvement System {SAIS) team, under subcontract to RTI International. In
many of its studies, SIHP focuses on the special problems of our most vulnerable populations,
including the elderly, homeless individuals, those with substance abuse problems, those with
mental iliness; and those involved in the criminal justice system. STHP has the ability to
undertake innovative research and move the findings into the real world of solution-oriented
practice.

Staff positions|for the project, role and level of effort and qualifications.

Position/Job - Level of
Agency ; Description Indlwdual Effort
’ - Diréctor of Outpatient :

Advocates, Inc! & Emergency Services Sarah Trongone 05 FTE
Advocates, Inc Program Director Hilary Curtis, Ph.D. SOFTE
Advocates, Tnc. inical Di by otnBugmond;

cates, Inc Clinical Director ”T?:ﬂ § 1 ABELLOR: 25FTE
Advocates, Inc. Clinicians To be hired 1.5 FTE
Advocates, Inc, Peer Specialist To be hired SFTE

H
|
'

;
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Rlesponse to RFA No. T{-12-005 SAMHSA Treatment Drug Courts

Pasition/Job .. Level of
Agency Description Individual Effort
A Quality Management Roxanne Van
Advocates, Inz”' Data Coordinator De Water, Ed.D 2 FTE
Advocates, Ing. Data Collector To be hired S FTE
Evaluator Bvaluation Director Mary Brolin ATIFTE

Sarah Trongone, .05 FTE is responsible for overall strategic direction of ACDCP (ACDCP),
integration ofjthese services with other programs and services at Advocates, Inc., and supervision
of the ACDCP Program Director. ‘ ‘

Hilary Curtisj Ph.D.. .5 FTE, is the ACDCP Program Director and has worked at Advocates
since 2009. She has her doctorate in Counseling and Developmental Psychology and Research
Methods. ShE% is a Licensed Mental Health Counselor with more than 20 years of clinical
experience working in various outpatient settings. She is responsible for administrative
management, fiscal oversight, program operations and supervision of the Clinical Director.

Kerin Raymo‘hd, .25 FTE, is the ACDCP Clinical Director at Advocates. She is a LADCI
(licensed alco]iml and 'drug counselor) with over 15 years of experience. She provides a thorough
assessment ofLall incoming.clients, and has access to past probation records including previous

mental healthjand substance abuse evaluations and documentation of all prior treatment. This
constitutes a solid clinical assessment and referral process.

Clinicians ( 2)1 one at 1.0 FTE and one at 0.5 FTE will conduct individual and group therapy
sessions. In order to deliver gendered-responsive treatment, the plan is to hire one male and one
female clinician,
Peer Specialist .5 FTE, will be a new female peer support person who will work with other
ACDCP progrpm staff in supporting clients and enhancing the treatment environment,

Data Collecton, .5 FTE will work within ACDCP assisting withi data collecfion, data entry, and
assist with data reporting as needed for program operations and performance assessment.
Demonstrated|experience and qualifications of key staff: The Advocates treatment staff are all
qualified substance abuse clinicians with multiple years in the field of mental health and
substance abuse treatment. ACDCP’s Clinical Director is also the Massachusetts State Wide
Drug Court Cofordinatci)r.

The ACDCP team has completed the Adult Drug Court Planning Imitiative (DCPI)
training sponsered by the Burean of Justice Assistance (BJA) and delivered by the National Drug
Court Institute (NDCI). The ACDCP team including the judge, prosecutor, defense attorney,
probation department, law enforcement, ACDCP Coordinator and treatment provider have
attended the nultidisciplinary team trainings designed to support a program consistent with the
Ten Key Components and responsive to the addiction treatment needs of offenders.

. Clinici:ins and Peer Specialists hired for this project will receive complete trainings in the
Ten Key Com‘g)onents‘ of Drug Courts; all internal trainings for Advocates staff for cultural °
competency, corporate compliance, and HIPPA,; training specific to ACDCP, and training in the
evidence-based practices to be implemented under this proposal.

Advocates is invested.in integrating the role of Peer Specialist in the recovery process. As
clients advtance through the prograra and achieve milestones in sobriety, they are encouraged as
part of their regovery to; deve@_c)p as peer leaders and mentor incoming clients. This proposal will
provide a natural step by offering employment as a Peer Specialist.
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This Commonwealth Terms and Conditions for
Human and Social Services form is jointly issued by
the Executive Office for Administration and Finance
(ANF), the Office of the Comptroller (CTR} and the Operational Services
Division/Division of Purchased Services {OSD), for use by Commonwealth of
Massachusetts (“State”} Departments and Contragtor organizations that
contract to provide Human and Social Services to Commonwealth clients.
Any changes or electronic alterations by either the Depzriment or the
Contractor to the official version of this” {form, as jeintly published by

ANF, CTR and O8D, shall be void. Upon execution of these Cormmonwealth -

Terms and -Conditions for Human and Social Services by the Contractor and
filing as prescribed by CTR, these Commonweslth Terms and Conditions for

Human and Social Services will be incarperated by reference into any Contract

for tHluman and Social Sorviccs excculcd by the Contractor and any

Department, in the absence of a superseding law or tegulation requining 2

different Contract form. Its provisions are‘in addition to the requirements
contained in 808 CMR 1.00 and any Human;and Social Services Contract(s),
as well as any applicable requirements contained in 808 CMR 2.00-or BO1

CMR 21.00. This Commonwealth Terms and Conditions for Human and

Social Scrvices is effective upon signature by the Contractor or July 1, 1997,
whichever is later, and supersedes the Master Apreemient and General
Conditions approved by ANF on May 1, 1995,

1. Contract Effective Start Date, Notwithstanding verbal or other
representations by the parties, unless otherwige permitted in 801 CMR 21.00,

the effective start date of a Contract shall be the later ot the date the Contract
was executed by an szuthorized signatory of the Contractor; the date the
Contract was executed by an authorized signatory of the Department; the dale
specified in the Contract; or, the date of Secretariat authorization pursuant to
M.G.L. c. 29, §29B,

2, Payments Ard Compensation. The Contractor shall only be compensated
for performance delivered and accepted by the Department in accordence with
ROT CMR 21.00, 808 CMR 1.00 and the specific terms and conditions of a
Contract.  All Contract payments are subject to appropristion pursuani to
M.G.L. ©. 29, §26, or the availability of suffitient non-appropriated funds for
the purposes of a Contract, and shall be subject to intercept pursuant to M.G.L.
e, TA, §3 end 815 CMR 9.00. iIn no event shall payments under any Contract
exceed the rate or maximum obligation of the Contract or be directed to off-sst
costs which are not reimbursable undér Commonwealth contracts under any
provision of law, including M.G.L. ¢. 7, §56 and 308 CMR 1.00, Upon
determination by the Department that the Contractor has not provided services
to the extent biiled, has billed for services to any client who the Contractor
knew or should have known was ineligible for services according to the terms
of the Contract, has received duplicate or otherwise excess payments, has used
Coniract payments tor non-reimbursable expenses or otherwise fafled -to
perform in accordance with the termsg of the Contract or B0& CMR 1.04, the
Department may, Uupon reasonable notice and opportunity for correction, delay,
disallow, set-off or recoup payments.

3. Contractor Paymen( Mechanism, The Contractor will be Pald' using the
Payment Voucher System unless a different .payment mechanism is agreed
upon in the Contract. The Contractor shall timcly submit invoices {Payment
Vouchers - Form -PV) and supporting documentation as preseribed in a
Contract. The Department shall review and rotumn rejected invoices within
fifteen (15) days of receipt with a written explanation for rejection, Payments
shall be made in accordance with the bill payirjg policy issued by the Office of
the Comptraller and 815 CMR 4,00, provided that payment perods listed in a
Contract of less than forty-five (45) days from the date of receipt of an invoice
shall be effective only 1o enable & Departmént to take advaniage of early
payment incentives and shall not subject any payment made within the fprty-
five (45) dey period o a penalty.

4. Contract Termination Or Suspension. :

a. Procedures. A Contract shailf terminate on the date specified in a Contract,
uniess this date is properly amended in accordafice with all applicable laws and

regulations prior to this date, or unless torminated or suspended under this -

Section upon any of the events or canditions set forth befow. During the
natice period for termination, the parties may 8gree to adjust the termination
conditions, including the effective date contained ‘within the notice of
termination. Grounds end- procedures for termination are: i) [mmediate
Termination; _Absence of Funding or Emergency. A Contract ghall terminate

.

Attecimat D
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immediately upon receipt-of written notice of termination under the {oliowing
conditions: the absencé of appropriation, allotment, availability or
authorization to the Department to discharge its obligations under the Contract
in the fiscal year; a party’s default, breach or any intervening casual[y which
poses an immediate threat to-the life, heaith or safety of a client; the indictmen;
of the Contractor or ane of its principals or officers for an-offense or offenses
related to the provision of services; fraudulent activities on the part of the
Contractor in its dealings with the Cormonwealth; or the filing for barkrupicy
by a ‘Contractor. i) Barly Teywenation: Breach or _Default, Reduction of
Funding or Change in Law. A Contract may be terminated by providing notice
of termination effective not less than forty-five (45) calendar days afier date of
notice under the following conditions: either party may terminate if the other
party fails to Ruifill its obligations under 3 Comtract, including partial or
complete non-performance of any provision; there is a reduction of funds
appropriated for Contracts; or if any statute or regulation which governs
performance is changed, differently interpreted by a court or other competent
authority, newly enacted, adopted or promulgated so as to incréase the burdens
on either party in complying with the terms of the Contract significantiy
beyond those existing at the timie of execution. For termination for breach or
default, the party must specify the atieged default or breach in writing,
aliowing a reasonable time, but wot less than thisty (30) calendar days, for
corrgotion. For termination due to reduction in funding, the Department rmay
alternatively provide a conditional notice of termination with a proposed
amendment to . Contract. {if) Termination without Cause. Either party may
terminate the Contract without cause upon provision of written notice to the
other at least sixty (60} calendar days before its effective date. Whether or aot
cause 10 terrminate exists under any other provision, a party may elect to
terminate without cause.

b. Obligntions Upoen Termination. Upon termination, the Contractor shall
have the following obligations: ¥) Trensfer of Clients. The Contractor shall
use its best efforts to provide for the health and safety of clients being served
under the Contract for a reasomable period of time, while the Departmem
arranges for their tansfer, and shall cooperate fully with the Department's
efforts to transfer clients. i} Client Records. Client records maintained
pursuant to the Contract shall remain the property of the Contractor, subject to
the provisions of Sections 6, 7 and 11d. However, where the Dopartment has

- continuing responsibitity to provide for the clients funded by the Contract, the

Contractor must, wpon request, provide to the Department or the new
Contractor & copy of the client records of services as authorized by the
Department, The reasonable cost of such transfer will be bome by the
Department. iti) Reports and Other Documents. All documents, data, studies,
and reports related to parformance of ‘the Contract shall be submitted to the
Diepariment by the Contracior, unless the Department directs otherwise. iv)
Furnishings and Equipment. The termination of the Contract does not affect
the Contractor's responsibilities with respect to equipment and other property
under 808 CMR 1.00. v} Paviment. The Contractor shall be paid for all
authorized- services performed up to the date of termination, subject to the
provisions of Section 2. In addition, if the Department is required to remove
clients from a facility operated by the Contractor and fails to rermove said
clients, unless otherwise agreed by the parties and subject to the conditions set
forth in Section 2, the Contractor will be paid at the rate contained in ils
terminated Contract for continuing to provide services after the date of
termination and until such clients are rermnoved.: -vi) Subsequent Audit, fa
Contract is terminated without inspection, review or audit, the Commonwealth
retains the right to conduct an inspection, review, or audit and to disaflow
reimbursement or recover funds if any finding warrants such action.

5. Written Notlee. Any notice shall be deemed delivered and received when
submitted fn writing, in person or when delivered by any other appropriate
method evidencing actual receipt by the Department or the Conimctor.

6. Confidentislity. The Contractor shall comply with M.G.L. c. 66A il the
Contractor becomes a *holder” of "personal data”, The Contractor shall also
protect the physical security and restrict any access to personal or other
Department data in the Contractor's possession, or used by the Contractor in
the performznce of a Contract, which shall include, but is not limited to the
Departrnent's public records, documents, files, software, equipment or systems,
7. Record-keepirg And Retention, Inspection Of Records, The Contractor
shall maintain records, bookfs files and other data as required by 808 CMR
1.00 and as specified in alContract and in such detail as shall properly
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period of saven (7) years beginning -on the first day
after the final payment under a Cortract, or such
longer period as is necessary for the resolution of any
litigation, claim, negotiation, audit or other inquiry invoiving a Contract The
Contractor shall maintain adequate written policies and procedures for
aceounting, management and personnel activities, incheding but not limited to
conflict af interest and nepotism poticies. The Départment shall have access,
as well as any parties identified under Fxecutjve Order 195, during the
Contzractor’s regular business -hours and upon reasonable prior natiee, to such

records, including on-site reviews and reproduction of records at a reasonabie .

expense.
8. Assignment, Ne hiability, responsibility, obligation, duty or interest under
a Contract may be assigned, delegated, assurned or transferred, in whole or in
part, without the prior written approval of the Department. However, -the
Ceniractor of a coutt appointed veceiver shali be Authorized to assign present
and prospective claims for money due to the Contractor pursuant to a Contract
in agcordance with M.G.L. c.106, §9-318. The Contractor or court appointed
receiver must provide sufficient notice of assignment and supporting
documentation to enable the Department to verify and implement the
assignment. Payments to third party assignees vill be processed as if such

payments were being made directly to the Contractor and these payments witl -

be subject 1o intercept, offset, counter claims or any other-Department rights
which are avaitable to the Department or the State against the Contractor.

9. Subcontracting By Contractor, Any subcontract entered into by the
Contractor for the purposes of {fuifilling the obliga;ﬁons under o Contract must
be in weiting, authorized in advance by the Departinent and shall be consistent
with and subject to the provisions of these Commonwealih, Terms and
Conditions for Human and Social Services and a Contract. When the
Department fumishes federal funds to the Contractor, which are being passed
down 1o a subcontractor, the subcontract must contain 2z provision that the
subcontractor will comply with applicable federal single audit, cost principles
and administrative requirement standards, Subcontracts will not relieve or
discharge the Contractor from amy duty, obligation, responsibility or liability
arising under a Contract.  The Department is eatitied to copies of all
subcontracts and shall not be bound by any .provisions contained. in a
subcontract to which it is not a parly.

18. Alfirmative Action, Nep-Discrimination Ini lemg,_Engogment and
Service Delivery. The Contractor shall comply with all federal and state lavis,
rules and regulations promoting fair employment practices or prohibiting
employment disciimination and unfait faber pragtices, The Contractor shall
not discriminate in the delivery of services agains;t any person who otherwise
meets the eligibility criteria for services, or in the hiring of any applicant for
employmenl nor shall any qualified employee be demoted, discharged or
otherwise subject 1o discrimination in the tenure, position, promotional
opportunities, wages. benefits or terms and conditions of their employrent
because of race, color, national origin, ancestry, age, sex, religion, disability,
status as a Viemnam Era Veteran, sexual orentation or for exercising any rights
or benefits afforded by law. The Contractor commits to purchasing supplies
and services {rom certified miinority or women-owned businesses, strafl

businesses or businesses owned by socially or ¢conomically disadvantaged
persons or persons with disabilities and agrees to pomply with any affirmative:

agtion programs required by Executive Order 227, or any.successor provisions.
5. Human and Socinf Services Cositracting Provisiens

8, Board ¢f Direciors Standards, Ifa non-prnﬁs‘organizarion, the Contractor
shall comply with the principles in the Massachuseﬁs Attomey General's
“Guide for Board Members of Charitable Orgamzanons" and with the
standards {or boards contained in the American Institute of Certified Public
Accountants (AICPAY's staterments on auditing standards, as may be amended
from time to time, Further, the Contractor specifically agrees that: 1) members
of the Contractor’s menagement and immediaté family (as defined In the
AICPA’s Financial Accounting Stzndards Board: Statement number 57) will
not comprise more than 30% of the voting members of the Contractor's board
or any of the board's committees or subcomunitiees; and, i) the Contractor's
Board of Directors will approve the selection of fhe-Contractor’s audit’ firm,
will annually review its executive director’s or other more senior manager’s
performance and set that person’s compensation by formal vote, and wiil meet
as {requently as necessary to Rifill the Contraclor’s obligations under this
section. Where the board mects less than two fimes during its fiscal year, the
Contractor ghall submil a description of its board structure and the dates of
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each board and subcommmittee meeting with its Uniform Financial Statements
and Independent Auditor’s Report (UFR).

b. Client Care znd Use of Funrds, The Comractor shafi comply with ali
applicable provisions of law relative 1o the care of clienss ang the investigation
and reporting of suspected client abuse or neglect. The Contractor shall
provide the Department with copies of all legally mandated reports of chient
abuse or neglect where the alleged abuse or neglect was a direct or indirect
consequence of the'services rendered under a Contract and shall comply with
all additional Teporting requirements relative to client abugse and neglect
contained in a Contract, The Contractor shall be subject ta any standards cited
in & Comtrect for the disqualification of candidates for positions where the
candidates have cniminal records, for establishing proof of criminal record
information of eandidates prior to hire and for addressing coiminal activities
subsequent to hire. The Conwattor shall also comply with all laws and
regulations and contractual provisions relative to the use of client funds,
property or-other resources.

¢. Angual Finangial Reporting Requirements, The Contractor and any
subcontractor must comply with all applicable annual financial reporting
requirements set forth in 808 CMR 1.00 ang the instructions to the UFR. Any
nenprofit Contractor receiving -in excess of the threshold of federal funds
through the Commmaonwealth, ag set forth in Office of Management and Budger
(OMB) Circular A-123 ar-successor provision, must comply with the Circular

as well,
d. Publications. The Contrastor Shall 10t disserninate, reproduce, display or

publish any report, map, informiation, data or ofher materials or documents
expressly required or produced in whole or in part pursuant to a Contract, nor “ ™
shall any such materials or documents be the subject of an application for
patent or copyright by or an behalf of the Contractor, without the prior written
eonsent of the Department. i the Contractor prepares, publishes or distibutes
any publication describing any services or prograrms the cost of which are
funded at Jenst in part by a Contract, then any such publication shall, unless
the Departrment directs otherwise, contain a prominently displayed statement to
that effect.

¢. Additlensl Provisions Applicable to Contractors Receiving Federal
Funds. ff the Contractor receives federal funds from the Commonwealth
tfioough a Confract, then, in accordance with OMB Circular A-110 or
successor provision, if further agrees to the following: {) Equal Employment

" Oppoitunity: - All contracts entered into -by. the Conlractor shall contain 2

provision requiring compliance with federal Exccutive Order 11246, as
amended by Executive Order 11378, and as supplemented by regulations at 41
CFR part 60; ii) Contract Work Hours and Safety Act: If the Contractor
employs mechanics or laborers to fulfil] its contractual obligations, it will
comply with sections 102 and 107 of 40 USC 327-333, as supplemented by 29
CFR part 5.; iii) Clean Air Act and the Federal Water Pollution Control Act; if
the Contractor receives more than $100,000 in federal funds the Contractor
agrees to comply with any applicable standards, order, or regulations issued
pursuant to 42, USC 7401 et seq, and 33 USC 1251 et seq,; and iv) Byvd Anti-
Lobbying Amendment: If 2 Contractor receives $100,000 or more of federal
funds through a Contract, by signing that Contract it certifies it has not and
will not use federal appropriated fundg to pay any person or organization for
nfluencing or atlernpting to influence an officer or employee of any agency, a
miermber of Congress, an officer or employee of Congress or an-employee of a
meriber of Congress in connection with obtaining any federal contract, grant
or any-other award-covered by 31 USC 1352, A Contractor shall disclose any
lobbying with non-federal funds that takes place in connection with obtaining
any federal award.

12. Waivers. Forbearance or indulgence in any form or manner by a party
shall not be construed. s & waiver, nor {n,amy way limit the legal or cquitable
rernedics available to that party, No waiver by either party of any default or
breach shall constitute a waiver of any subsequeént default or breach.

13. Risk Of Loss. The Contractor shall bear the risk of loss for any
Contractor supplies, equipment or other materials used for 1 Contract and for
ali deHverables, records, documents, files, data, studies and reports which are
in the possession of the Contractor or wsed by the Comtractor in the
performance of a Contract until possession and, where applicable, ownership
end full legal title, to the deliverables, records, documents, files, data, studies
and reports are transferved to and accepted by the Department.
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4. Forum and Cheice of Law. Any actions arising
out of a Contract shall be governed by the laws of
Massachusetts, and shall be brought and maintzined
ina Slaze or federal court in Massachusetts which shail have exclusive
Jjurisdiction thereof.

15. Contract Boilerpiate Interpretation, Severability, Conflicts With
Law, _Intepration. Any amendment or attachment to any Coatract which
contains conflicting language or has the effect of deleting, replacing or
modifying any printed language of these Commonwealth Terms and
Conditipns for Human and Soclal Services; as officially published by ANF,
CTR and OSD, shall be interpreted as sqperseded by the official printed
language. If any provision of a Contract is found to be superseded by state or,
federal faw or regulation, ir whaie-or in part, then both pasties shall be retieved.
of afl ot:nligan'ons under that provision only to the extent necessary to commply
with el superseding law, provided however, that the remaining provisions of
the Coqltmcl, or portions thereof, shall be enforced te the fullest extent
permitted by law. All formal amendments miust be executed by the parties and
filed w‘lth the original record copy of a Contract as prescribed by CTR. The

CONTRACTOR AUTHORIZED SIGNATQRY:

COMMONWEALTH TERMS AND CONDITIONS
FOR HUMAN AND SOCIAL SERVICES

printed language of the Standard Contract Form, as officially published by
ANF, CTR and OSD, which incorporates by reference these Commonweaith
Terms and Conditions for Human and Social Services, shall supersede any
conflicting verbal or written agreements relating to the performance of a
Contract, or attached thereto, including contract forms, purchase orders or
invoices of the Contractor, The order of priority of documents to interpret a
Contract shall be as follows: the printed tanguage of the Commanwealth Terms
and Conditions for Human and Social Services, the Standard Contract Form,
the Department's Request for Response (RFR) solicitation document and the
Contractor’s Response to the RFR solicitation, excluding any language
stricken by a Department as unacceptable and ‘including any negotiated termns
and conditions allowable pursuant to law or regutation,

IN WITNESS WHEREOF, The Contractor certifies under the paing and
penalties of perjury that it shall comply with these Commonwezlth Terms and
Conditions for Human and Social Services for any applicable Contract
executed ‘with the Commonwealth as certified by its authorized signatory
below:

Prirt Name:

(signature)

Title:

Dale:

Full Legai Organization Name:

Duing Business As: Name (If Different):
Taxi[dentification Number:

Address:

Telephone: : FAX:

INS?I‘RUCTIONS FOR FILING THE COMMONWEALTH TERMS AND CONDITIONS FOR HUMAN AND SOCIAL SERVICES

A "Request {or Verification of Taxation Reporting Information” form (Massachusetts Substitute W-9 Format), that contains the Contractor's cosrect TIN,
name and legal address information, must be on file with the Office of the Cumplruller If the Contractor has not prev;ously filed this formn with the
C‘omp:-rol}e.r, or if the information contained on a previously filed form has changed, please fill'out a W-0 form and retum it attached to the executed
CF)MMONWEALTH TERMS AND COND! TIONS FOR HUMAN AND SOCIAL SERVICES.

If th;c Contractor i responding to 2 Request for Response (RFR), the COMMONWEALTH TERMS AND CONDITIONS FOR HUMAN AND SOCIAL
SERVICES must be submitied with the Response to RFR or as specified in the RER. Otherwise, Departments or Contrastors raust timely submit the
complctcd and properly cxecuted COMMONWEALTH TERMS AND CONDITIONS FOR HUMAN AND SOCIAL SERVICES (and the W-9 form if
app]lcable) to the: Payee and Pnyments Unit, Office of the Comptrétler, 9th Fleor, One Ashburton Place, Boston, MA 02108 in order to record the

filing of this form on the MMARS Vendor File. Contractors are required to exsoute arid file this form only once.

Page 3 df 3
lssued 3/14/97



i
ACOR >
e —

CERTIFIGATE OF LIABILITY INSURANCE

OP ID; SH
DATE [MM/DD/YYYY)

10/10/2013

ADVOG-1

THIS CERTIFICATE IS ISSUED AS A ﬁlATTER| OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFIGATE DOES NOT AFFIRMATI"IELY OR NEGATIVELY AMEMD, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE QF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRORUCER, Abe THE GERTIFICATE HOLDER.

IMPORTANT:
the terms and conditlons of the policy. icertain b
certificate holder in lieu of such endorsement(s)

if the certificate holder Is an ADDITIONAL INSURED, the policy(les) must he endorsed.
ollcles may require an endorsement. A statement on this certificate does not confer rights to the

If SUBROGATION 1S WAIVED, subject to

PRODUGER i
Gapstone insurance LLC ‘
Suite 551

Phone: 617-658-7100
Fax: 617-658-7198

GCONTACT

FAX
{AJC, No):

300 Washington Street EMAIL
Newton, MA 02458 AOORESS
Sandra O'Neit : INSURER{5} AFFORDING COVERAGE NAKS §
: INSURER A: Phitadelphia Indemnlity Ins.
INSURED Advocates, Inc. INSURER B :
Thomas Wagner ;
1 Clarks Hill, Suite 3oq INSURER G :
Framingham, MA 01 7(}2—31 72 INSURER D ;
i INSURER E :
i : INSURERF ;
COVERAGES : CERTIFICATE NUMBER: REVISION NUMBER:
THIS 15 TO CERTIFY THAT THE POLICEES 'OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REé}UIREME:NT TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WiTH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED ORIMAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLIC!ES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID GLAIMS,

SR ADDLISUE
L TR TYPE OF INSURANCE wv:? POLICY NUMBER, i FOLIC%} (PGLEC\fvEY)\(r'; LMITS
GENERAL LIABILITY f EAGH OCCURRENCE 5 1,000,000
- : PHPKE75937 02/01/2013 | 02/01/2014 | PANSCE TORENTED 100,000
A X COMMERCGIAL GENERAL LIABILITY X PREMISES {Fa occurrence; § L]
| ctams mane OCCUR MED EXP (Any sne person} | § 5,000
; PERSONAL & ADVINJURY | § 1,000,000
! i GENERAL AGGREGATE 3 3,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: | PRODUGCTS - COMP/OP AGG | § 3,000,000
FOLICY 1 bRk | l LOG] | $
AUTOMOBILE LIABILITY | Dy JGLELIMIT
ANY AUTO ; : BODILY INJURY (Per person) | §
QbLTg‘SNNED SCHEDULED : BODILY INJURY (Per accident) | $
1 NON-CWNED : FIV DAMAGE
HIRED AUTOS AUTOS . ‘ {Por acedont] s
i 3
UMBRELLA L1AS OCCUR E EACH OCCURRENCE $
EXCESS LiaB CLAIMS-MADE : AGGREGATE $
DED l I RETENTION § ; . 5
WORKERS COMPENSATION : : I WG STATL- oTH-
AND EMPLOYERS' LIARHATY YIN : TORY LIAITS ER
ANY F‘ROFRIETORr’FARTNERIEXEGUTNE . !
OFFIGER/MEMBER EXCLUDED? D N/A i EL EACH AGCIDENT 2
(Mandatoly in Nm i E.L. DISEASE - EA EMPLOYEE] §
Ees dascribe under : i
DESCRIPTION OF OPERATIONS below | E.L. DISEASE - POLICY LIMIT { §
A [HS0 Professional PHPK823293 02101712013 | 02/01/2014 iEach Occ 1,000,000
Aggregate 3,000,000

'

DESCRIPTION OF OPERATIONS { LOCATIONS AVEHICLES {Attach;ACORD 01, Additional Remarks Scheduls, if more space Is required)

CERTIFICATE HOLLDER

CANCELLATION

Town of Ayer
141 Washington Street

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Ayer, MA 01432 : AUTHORiZED REPRESENTATIVE

I | - IR WY NS P
: ‘ J ; ©1988-2010 ACORD CORPORATION. All rights reserved.
ACORD 25 (2010/05) fThe AFORD nams and logo are registered marks of ACORD




Robert Pontbriand

From:

Sent:

To:

Ce:

Subject:
Aftachments:

Flag Status:

Hi Robert,

Janet helped me find the BOS meeting minutes, relating to Habitat. | have attached a copy for your reference. It looks
as if the only contingency was that the property be a LiP unit. | have asked Maggie for a draft proposal concerning on

Alicia Hersey {ahersey@ayer.ma.us]
Wednesday, November 06, 2013 12:24 PM
'Robert Pontbriand'

David Maher

Habitat

20131106112330744.pdf

Flagged

Town permits and waivers {as noted in the minutes).

Robert | was just speaking with lanice Lesniak of DHCD about the application. She encouraged me to check with either
Town Council or the Town's Procurement Officer concerning the transfer of this property to Habitat. She says that if the
property value is over $25,000, there are 30 B restrictions which must be followed.

Thanks,
Alicia



TOWN OF AYER SELECTMIEN MEETING REINUTES
Tuesday, July 2, 2013

The Selectmen's Meeting can be viewed in i5s entivety on the Town's Wehslie at: v

Chairiman Conley calied the meeting to order at #:05p.m. advising to the Board of Selectmen's Open
Session Meeting s video recorded by APAC Prasent: Chalrman-Pauline Conley, Gary J. Luca-Vice

Chairman, Members- James M. Fay and lannice Livingston, Town Administrator Robert A, Pontbriand
and Janet Lewis S2cretary.

Chairman Conley reguested if there were any amendiments to the Agenda of duly 2nd, Town
Administrator Robert Pontbriand reguested the Board's permission to add undar his report the
following items:

10,4 Authorization to have MRPC conduct Straet Lighting Study

10.5 Park Street cross-walk

10.6 Assistant Tax Collector's appalntrment

10.7 Town Sign Policy

10.8 Approval of the 6-4-13 Minutes

Ms. Livingston requested Agenda Item #9 be moved to the end of the meeting

Mr. Fay reguested the Board ravisit the Boston Post Cane tradition

Chairman Conlay advised to Agenda ltem #5 Class i License-Partridge Auto Sales, Inc, continued to the
August 6, 2013 Selectmen's Meeting.

Chairman Conley called for a motion to approve the agenda. Mr. Luca moved the Board vote to approve
the Agenda as amendead, 2nd by My, Fay, VOTE: unanimous, so moved,

7:10p.m. Selectman Hillman entered the meeting.

Anhouncements-

M. Fay remindad all to the Town's 4th of July Celebration being held on Saturday, July 6, 2013 starting
at 3p.m, with a parade. Pirone Park activities include: crafts, games, foad vendors, and other activities,
and fireworks at dusk. Rain Date -Sunday July 8, 2013,

2013 4th of July Grand Marshall Recognition-The Board welcomed former Selectwoman Pauline Hamel
to the mieeting, Chairman Conley read into the record a Certificate of Recognition presented to Ms.
Hamel for her many years of Public Service to the Town of Ayer/community. (see aitached] Chairman
Conley presented Ms. Hamel the Certificate, flowers and sash exemplifying "2013 Grand Marshall®. Ms.
Hamal paused a mofent for a plcture with the Board and thanked the Board and Committee for this

hopor bestowed upon her,

Public Input-
Mary Spinher-New Retiree Health Insurance Law- and Joint Appointment of Planning Beard member,

John Hillierd-extended his thank you to the Board for support at Town Meeting on June 30, 2013 re
moratorium vota. Mr. Hilllerd requested a Letter of Support to accompany his applicatien for his
Compasslonate Care Facility (Medical Marijuana Dispensary) to be located on Cantral Ave, Aver, VA,
Chairman Conley requesting Mr. Hillierd comes before the Baard formally to allow the Town residents to
be aware of position. Mr, Fay disagreelng statlng overwhelming support at Town Meeting was very clear
by votars. Mr. Fay moved the Board authorize the Town Adminisirator to write a Letter of Support per
tir. Hilllerd 's request, 2nd by Selectman Livingston, VOTE: Mr. Fay aya, Ms, Livingston aye, Mr, Luca
aye, Mz, Hiliman no, stating ha did not have enough information, and Chairman Conley no for the same
reasoh she stated above. Mr. Fay stating he likes that someone known locally is going to run business.
Dapartment of Economic Developmeni-The Board met with Alicia Hersey

i, The Board approved an amendment to extend the Fy-11 CDBG Grant ending of 6-30-13 {0 9-30-13
allowing §3K from the Grant Administration Budget into the Gram Housing Rehabilitation Budget o
allow the completlon of three additional housing units under this grant with all funds being disbursed.
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Ms. Hersey advising to receiving initial approval of this re-allncation from DHCD. Motlon to approve
made by Mr. Fay, 2nd by Mr. Hillman VOTE: unanimous, so moved.

2. Lien Subordination Case #09-336-The Board voted to approve the Town's subordination of 36 Nashua
Straet, Ayer, MA's lien to obtain a new morigage o lower the interest rate conditioned upon new
mortgage not to exceed $175,700.00, Motion to approve made by Mr. Luca, 2nd by Mr. Fay, VOTE:
unanimous, sp moved,

Publiv Hearlng-Class Il Amendment -Partridge's Auts Sales Inc. rascheduled to August 6, 2013 at
7:15pm in order to allow Mr. Partridge to meet with the Planning Board. Motion to approve
rescheduling made by Mr. Hillman 2nd by Mr, Fay, VOTE: unanimous, 50 moved.

Public Hearing-Fole Patitlons -Natlonal Grid-Washington Sk, Plan #14748957 dated 5-23-13 and
Washington & Howard Plan #14748557-1 dated 5-5-13.-The Board met with National Grid
Representative Ken Doble-Chairman Conley opened the Public Hearing/s by requesting the Legal
Notices be read by the Clerk of the Boart, Mr. Hillman. Chairman Conley advising to Memo frot Supt.
Wetzel requesting DPW concerns being met prior to approval of petitions.

1. Plan #14748957-install one (1) solely awned (SO} pole heginning at & point approximately 80 feet SW
of the centerfine of the intersection of Howard Street. Tha Board veted to approve this petition subject
to Supt. Wetzel's approvai and no sidewalk instaliation. Motion made hy Mr. Fay, 2nd by Mr. Luca,
VOTE: Mr. Fay aye, Mr. Luca aye, Ms. Livingston aye, Mr. Hillman aye, Chalrman Conley no, 4-1- motion
passes. Ms. Conley advising to not signing petition due to Supt. Wetzel not belng present to address his
concerns, Mr. Dobia advising to this pole being a stub pole to keep line straight (support tine at
Junction-guide wire)

2. Plan #14748957-1-Washington 5t. install P71-1 approximately 10 feet NE of P70 Washingion St. The
Board voted ta approve this petition subject to Supt. Wetzel's approval and no sidewalk installation.
Motion madea by Mr. Luca 2n0d by Mr. Fay, VOTE: Mr. Fay aye, M Luca aye, Ms, Livingston aye, Mr.
Hiflman aya, Chairman Coniey no, for the same reasons as above on Petitlon Plap #14748957, 4-1
motlon passes. Mr. Dobie advising this also belng a support pole-stub pole with guide wire,

North Central MA Habitat for Humanity -76 Central Ave., Ayer, MA-The Board meat with Maggi Maonroe
Cassel, Diractor of No Central WA Habltat for Humanity. Mr. Ponthriand advised the Beard to Directors
of the No Central MA Hahitat for Humanity recently voting to approach tha Town of Ayer about moving
forward with this profect on Central Ave. Benefils to the Town: property gaes back on tax role, would
be included on inventory for affordahle housing and positive reflection on Town. Mr. Pontbriand stating
a vote of the Board of Selectmen authorizing the transfer of the 76 Cantral Ave. property is required and
Habitat is requesting a walver for water/sewer connection fees, buflding permits on this property. Mr.
Pontbriand stating the success of a Habitat Home is dependent upon an Ayer Hahital Home Committes
ta be made up of residents, businesses in Town and o be advertised on Town's Website, Facebook and
focal media seeking Interested people 10 serve on this Committee. Maggi stating Ayer Is a perfect place
to buiid, this being the 2nd Habitat in Ayer having successfully built 4 habitat in Ayer in 2005 on Shirley
Street. ivir. Luca moved the Board vote to authorize the transfer of the 78 Central Ave., Ayer, MA
property to North Central MA Habitat for Humanity contingent upon LIP Agreement, 2nd by Ms.
Livingston, VOTE: unanimous, so moved. Draft Agreement to be prepared by Town Administrator and
Maggl re Water/Sewer Periits, Bullding Permits, eto, Mr. Luca suggesting and wajcoming Maggi meet
with the CPA Committee re funding for this project. Maggi advising fo project start up being scheduled
for mid June 2014 and completed within six {6} months.

Town Administrator’s Report-The Board met with Robert Ponthiiand

1. Fire Station Reuse RFP-Mr. Pontbyrland presented the Board the finalized RFP for the rehabilitation
and regse of the former Ayer Central Fire Station~14 Washington St., Ayer, MA. Mr. Luca Maoved the
Board vote to approve the REP as presented, 2nd by Mr. Fay, proposals to be held harmless 1o vote of
Town Meeting, VOTE: unanimeus, so moved. Mr. Pontbriand advisad the Board to the RFP to be
advertised the weaks of 7-12-14 in the Loweli Sun and7-18-13 in the Public Spirit as well as the State
Central Register and various media 1.e. Wehsite/Face book. Closing data for submission of RFP's 7-26-13
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@ 4:00p.m. 1o the Town Administrator. Mr. Fay thanked all involved who assisted the project/process
along, stating ten years in the making., Final Report available through David Maher.

2, Household Hazardous Waste Contract Amendment-Mr. Pontbriand updated the Board to this being
the 2nd year of membarship in HWCC on Davens and requested the Boavd's authorization of the
Chalrman's signature to allow the Town of Ashby to join which In turn will lower the annual membership
cost for Ayer and the other tommunities. Mr. Luca moved the Board approve the Contract amendment
and authaorize the Chairmen's signature, 2nd by Mr. Hillman, Selectman Livingston stepped away from
table and not present for vote, VOTE: 4-0, motion passes,

3. DEC Re-appointment -Martin Pgutry- Mr. Ponthirfand requested the Board reappeint Martin Poutry
ta a third term {4 vear term July 1, 2013 to June 30, 2017)on the DEC from the Town of Ayer. Mr. Fay
moved the Board vote to approve Mr. Martin Poutry's re-appointment on the DEC for 7-1-13 to 6-30-17,
2nd by Ms, Livingston, VOTE: uaanimous, so moved. The Board reguested the Town Administrator
invite the Town's DEC members into a future meeting for status update.

4. MAPC-MRPC Letter-Street Light Assistance -Green Communities-The Board met with Carolyn
MeCreary, Chairman of the Green Communities-Ms. McCreary updated the Board to savings on Street
iights through National Grid of up to 50% and perhaps an additional 25% through Montachusett Area
Planning Commission. In order to recelva these funds five (5) sieps must be completed by Town of Ayer.
Ms. McCreary reguesting MRPC assist the Town through these steps/process, advising to an Energy
Conservation Spread Sheet heing prepared by National Grid re this study and advising ta the Committee
reguesting the Board of Selectimen submit a letter for this assistance to MRPC. M. Luca moved the
Board support the Green Cammittee effort by having the Town Administer prepare a letter to MRPC
requesting their assistance with the straet lighting proposal, Znd by Mr. Fay, VOTE: unanimaus, so
moved.

Park Street Crose-wafk-The Board reviewed areas along Park sireat where existing cross-walks exist and
areas where cross-walks have baen requested. The Board set this back until 2 location has bean
determined.

Asst, Tax Colfector's Appointment-The Board met with Tax Collector/Town Clerk John Canhey. Mr.
Canngy updated the Roard to process conducted re vacancy created in Novembet 2012 by former Asst.
Cullector due to unforeseen, long terim back/leg problem resulting in surgery and then ratirement. Mr.
Canney advising to reducing field of applicants down to five which were interviewed at the Ayer Library
by him 2nd Ms. Gintner, Town Treasurer, Mr, Luca questioned process invelved and requested copies of
questions asked as watll as list of names of applicants interviewed, Mr. Canney advising the Board to his
nominating Ramona Bean to the fulltime positon of Assistant Tax Collector effective May 16, 2013 10
Fy-14. Mr. Canney introduced Ms. Bean to the Board advising to s, Bean emploved by the City of
Chelmsford Community Education Program and having 2!l criteria for position i.e. fees collection and
disbursernent, Munis experlenced, and public senvice, CORI compliant and the bast guatifled candldate
forthis position. The Board conducted a brief background question and answar session with Ms. Bean
i.e. why Ayer, answer-closer to home and more money, M. Hillman guestion if there is a probationary
period and advised, yes- six {6} months by Mr. Canney. Mr. Luca moved the Board vote to appoint Ms.
Ramona Bean to the full-time position of Asst. Tax. Collactor, contingent upon a six {6) month
probationary perlod, 2nd by Mr. Hillman, VOTE: unanimous, so moved. Mr. Luea advising Ms, Bean to
this position a Unlon position and Ms. Bean acknowledging. The Board weicomed Ms. Bean fo the
position and fooking forward to working with her.,

Board of Selegtmen Policies- Mr. Pontbriand updated the Board to putting policles in PDF- WORD
document and ail changes made put in red for final review by the Board.

Town Hal Break-room Petition dated 5-15-33-Mr. Pontbriand reviewed with the Board the Petition
submitted by Town Hall Employees re condition of break-room and recommended changes. M.
Pontbriand reviewed his recommendations with the Board submitiad hack to Town Hali employees. The
Board siated thelr dismay ra some of the items on the recommended list. The Board stated this s nota
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Selectmen's issue it is & Town Administrator issue. Mr. Hiliman stating just another example of 2 waste
of time that the Beard of Selectman has to deal with,

Boston Post Cane-Mr. Fay requesting the Town's tradirion be revitalized.

Seleciman Hillman-clean up of rotary, Main Streat, E. Main Street Le. grass cutting, litter, eic.
Selectinan Luca-Have Planning Board look into comprehensive Sign Policy i.e. political signage,
dedicated location.

Mr. Pontbriand-need for future Selectimen's meetings: Mr. Pontbriand advised the Board 10 need i
have additional meetings to address Collective Bargalning, litigation, Praperties enforcement, Fire
Chief's contract, grievances/appeals. Mr. Pontbriand suggested the Board meet on thelr off weeks of
their regular Selectmen’s meeting to bring some of these prassing issues to resolution. The Board after
a short discussion agreed 1o meet on 7-8-13 ra Collective Bargaining, 7-23-13 ra legal lssues and 7-30-12
re property enforcement, five (5) meating in the month of July 2013.

10:05p.m. Mr. Luca moved the Board vote to extend their meeting by fifteen minutes, Ms. Livingston
no.

10:05p.m. Meeting adiourned.

Date:

Christapher R. Hillman, Clerk
AYER BOARD OF SELECTMEN



MR. MARK WETZEL, DPW SUPERINTENDENT

Mr. Wetzel will appear before the Board regarding the following items:

Crabtree Wastewater Pumping Station Upgrade $64,538.00 (See attached)

MassDEP Technical Services Assistance — Evaluation of Curbside Trash/Recycling

Update on Town Street Sien Project

Update on Main Street Lighting Project

Water Main Capital Improvement Program Discussion (See attached) [Superintendent to
Provide Additional material on Nov. 12, 2013]




Robert Pontbriand

From: Mark Wetzel [Imwetzel@ayer.ma.us]

Sent: Wednesday, November 06, 2013 10:41 AM
To: 'Robert Pontbriand’

Subject: RE: DPW Report on Nov 12

Attachments: 11~12-13 Meeting Memo.pdf

Here is my memo for the meeting. I don't have anything for the packets. I am planning on
preparing a memo regarding the scope and schedule fr the curbside study and a PowerPoint

presentation on the water system but I don't have all of the info yet,
Let me know if you need anything more specific.

————— Original Message-----

From: Robert Pontbriand [wailto:iaw@ayer.ma. usl
Sent: Tuesday, November 85, 2813 11:17 AM

To: Mark Wetzel

Subject: DPW Report on Nov 12

Mark,
In addition to your items for the twelfth please add the following:
1. Update on Street Sign Project

2. Update on Street Light Replacement Project

3. MWater Mains. BOS would like a list of the major water main priorities in the Town as
well as estimated costs and timeline. (Some of this is in your Capital Plan)

Are you available to meet at 1pm ‘tomorrow?
Thank you.

R



DEPARTMENT OF PUBLIC WORKS

Mark L. VWetzel, P.E., Superintendent
Pamela J. Martin, Office Manager

25 BROOK STREET

AYER, MASSACHUSETTS 01432
T (978) 772-6240

F: (078) 772-8244

MEMORANDUM

Date: November 12, 2013
To: Board of Selectmen
From: Mark Wetzel, P.E., Public Works Superintendent

Subject: Meeting Agenda ltems

Please find attached for your review and/or approval:

1.

Crabtree Wastewater Pumping Station Upgrade - Attached is the Agreement with Weston &
Sampson CMR of Peabody, MA for the Crabiree Wastewater Pumping Station, in the amount of
$64,538 for signature by the Chairman.

MassDEP Technical Services Assistance - Evaluation of Curbside Trash / Recycling - The
Town was awarded 60 hours of technical assistance from the Massachusetts DEP 1o evaluate the
costs / benefits of a curbside trash and recycling contract for the Town. 'The BOS has done some
preliminary analysis, and this is an opportunity to perform a detailed evaluation by a Solid Waste
Professional. Irene Congdon from the MassDEP will attend the meeting to present the proposed
scope of work and answer questions.

Update on Town Street Sign Project - As requested by the Board
Update on Main St Street Light Project - As requested by the Board

Water Main Capital Improvement Program - The Town water system has approximately 47
feet of pipe ranging in size from 4-inch to 16 inch diameter. Approximately 40 % of the pipe is
unlined cast iron and a majority of the pipes were installed in1898. In addition, approximately 17
miles of pipe is AC-Trausite pipe installed from the late 50's until the 70's. This type of pipe has
an expected life span of 70 years. In addition, there are numerous "dead-end" water mains in the
system resulting in water quality problems, low pressures and service reliability issues. The

- DPW 15 in the process of developing a systematic infrastructure improvement program that will

allow the Town to begin upgrading the aging infrastructure.




2014 ALCOHOL LICENSE APPLICATION RENEWAILS

e Attached are all of the 2014 Alcohol License Application Renewals. The Board is
respectfully requested to vote to approve the application renewals so that they can be sent
to the ABCC for processing.

¢ The licenses are then returned to the Board of Selectmen for issuance. Per BOS policy
NO ALCOHOL LICENSE(s) will be issued if there are any outstanding taxes and/or
outstanding water, sewer, or other municipal len.

» All licensees must be current on all taxes and liens and pay the license fee prior to
December 31, 2013 in order for the license to be issued. Failure to do so will result in the
license being held in the BOS Vault and the ABBC and Ayer Police Department will be

" notified.



MEMO

To: John Canney, Town Collector

Stephanie Gintner-Town Treasurer
Pam Martin-office Manager DPW

From: Janet Lewis
Re: Town of Ayer 2014 License Renewals
Date: 11-8-13

Please review the following licensees for outstanding bills, taxes, liens and advise the
Selectmen's Office of those licensees who have unpaid status by November 22, 2013.
The Board of Selectmen will be taking up License renewals at their 12-3-13 Meeting.

2014 ALL ALCOHOL: Package Stores
Ayer Package Store

Traffic Circle Liquors-d/b/a Jack-O-Lantern
Barnum Road Liquors Inc-Prit Patel

Restaurants

Carlin’s Restaurant

Tiny’s Restaurant

Nashoba Club

Mango Grille Restaurant
Lucia's Restaurant

Page Moore —Billiard Café
Markoh's on Main Restaurant
Shaker Hills Golf Club

48 Main St., Ayer, MA

$3,000
2 Littleton Rd., Ayer, MA  $3,000
1 Barnum Road, Ayer, MA $3,000

7 Depot Sq., Ayer, MA 33,000
Groton School Rd., Ayer, MA 3,000
14 Central av., Ayer, MA 33,000
38 Littleton Rd, Ayer, MA  $3,000
31 Main St., Aper, MA 33,000
31-47 Main St., Ayer, MA 33,000
37 Main Street, Ayer, MA 33,000
Shaker Road, Ayer, MA 33,000
TOTAL $33,000.60

2014 BEER & WINE PACKAGE STORE RENEWAL

Chung Gee Market
Vineyard
Archer’s

2014 CLUB LICENSE RENEWAL
Ayer Sportsmen’s Club

210-D W. Main St. Ayer, Ma $1,500

63 Park St., Ayer, MA $1,560
70 Main St., Ayer, MA $1,500
TOTAL $4.500.00

255 Snakehill Rd., Ayer,MA
$1,500.00

GRAND TOTAL $39,000.00




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114

ON PREMISES LICENSE RENEWAL APPLICATION

LICENSE NUMBER: 006000001 CITY OR TOWN AYER |
APPLICATION FOR RENEWAL: Annual LICENSED FOR 2014
CLASS YEAR
LICENSEE NAME: NASHOBA REST INC
DOING BUSINESS A
ADDRESS {4 CENTRAL AVE.
CITY/TOWN: AYER STATE: MA  ZIPCODE: 01432
MANAGER: RAKIP, R. IR, TYPE OF LICENSE: Restaurant CATEGORY: All Alcohol

EMAIL ADDRESS:!|  NASHOBACLud & Vetizen, weT

PLEASE ALSO VISIT QUR WEBSITE AND ENTER YOUR EMAIL ADDRESS

DESCRIPTION OF LICENSED PREMISES:
1ST FLR: 3 ROOMS,KITCHEN. DINING ROOM. BAR 2ND FLR: 2 ROOMS FOR STORAGE. CELLAR FOR
STORAGE
I hereby certify and swear under penalties of perjury that:
1. the renewed license will be of the same type for the same premises now licensed;
" 2. the licensee has complied with all laws of the Commonwealth relating to taxes; and -

3. the premises are now open for business (If not explain below)

wWyyw.nass.oov/abec OCT 26 z013

SIGNED BY
Individual, Partner or Authorized Corporate Officer
DATE: 0 9 g;{ 1043 TELEPHONE NUMBER: EMPLOYER IDENTIFICATION NUMBER:
‘? ’7(? 772 2 736 (Note: NOT Individual Social Security Number)

We the undersigned, attest that we are in possession (1) the certificaie required by Chapter 304 of the
Acts of 2004, signed by the building inspector and the head of the fire department for the above
named license and (2) the certificate of liguor liability insurance required by Chapter 116 of the Acts
of 2010.

Please Check Below:. LOCAL LICENSING AUTHORITY
APPROVED: | | By:

DISAPPROVED: [ ]
(If disapproved explain)

DATE:

APPLICATION FOR RENEWAL MUST BE FILED BY LICENSEES DURING THE MONTH OF NOVEMBER (M.G.L. Ch. 138 § 16A)

0YA3 G260



The Commonwealth of Massachusetis
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114

www.mass.gov/abee %,
ON PREMISES LICENSE RENEWAL APPLICATI 1{1 -

LICENSE NUMBER: 006000002 CITY OR TOWN AYER

APPLICATION FOR RENEWAL: Annual LICENSED FOR 2014
CLASS YEAR
LICENSEE NAME: CARLIN'S REST INC.
DXOING BUSINESS A
ADDRESS 7 DEPOT SQUARE
CITY/TOWN: AYER STATE: MA ZIP CODE: 01432
MANAGER: BERRY,DAVID  TYPE OF LICENSE: Restaurant CATEGORY: All Alcohol

EMAIL ADDRESS:[:qu;A\,GrY S (P, Conciest v

PLEASE ALSO VISIT OUR WEBSITE AND ENTER YOUR EMAIL ADDRESS

DESCRIPTION OF LICENSED PREMISES:
ADDITION OF ENCLOSED PATIO TO REAR OF BUILDING.

I hereby certify and swear under penalties of petjury that:
1. the renewed license will be of the same type for the same premises now licensed;
2. the licensee has complied with all laws of the Commonwealth relating to taxes; and

3. the premises are now open for business (If not explain below)

.

. \JJ

SIGNED BY N . PSS
Individual, Partner or Authorized Corpo Oﬁ"fcer

[#0q 2051742
DATE: TELEPHONE NUMBER: EMPLOYER IDENTIFICATION NUMBER:
I trl =13 g1 771 —12¢ ‘? (Note: NOT Individual Social Security Number)

We the undersigned, attest that we are in possession () the certificate required by Chapter 304 of the
Acts of 2004, signed by ¢the building inspector and the head of the fire department for the above
nzamed license and (2) the certificate of liquor liability insurance required by Chapter 116 of the Acts

of 20140.

Please Check Below, LOCAL LICENSING AUTHORITY
APPROVED: [ | By:

DISAPPROVED: ||

(If disapproved explain)

DATE:

APPLICATION FOR RENEWAL MUST BE FILED BY LICENSEES BURING THE MONTH OF NOVEMBER (M.G.L, Ch. 138 $ 16A)




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission

239 Causeway Street
Boston, MA 02114
www,mass.gov/abee NOY - o 2013
ON PREMISES LICENSE RENEWAL APPLICATION
LICENSE NUMBER: 006000005 CITY OR TOWN  AYER
APPLICATION FOR RENEWAL: Annual LICENSED FOR 2014
CLASS YEAR

LICENSEE NAME: TINY'S DOUGHNUT TREAT, INC.
DOING BUSINESS A '
ADDRESS GROTON SCHOOL RD.
CITY/TOWN: AYER STATE: MA ZIP CODE: 01432
MANAGER: MAURO, \V[LL]AN[T@E OF LICENSE: Restaurant CATEGORY: All Alcohol

EMAIL ADDRESS:| 27/.4 s 172/37 IR BURO & JEL TN, NViE 7T
PLEASE ALSO VISTT (UR WEBSTTE AND ENTER YOUR EMAIL ADDRESS
DESCRIPTION OF LICENSED PREMISES:

MAIN FLOOR: RESTAURANT.DINING AREAKITCHEN AND STORAGIE AREA, CELLAR: GENERAL
STORAGE AREA

I hereby certify and swear under penalties of perjury that:
1. the renewed license will be of the same type for the same premises now licensed;
2. the licensee has complied with ail laws of the Commonwealth relating to taxes; and

3. the premises are now open for business (If not explain below)

SIGNED BY ;Z /é/
dua artner or Authotized Corporate Officer

049.9-530318 |

DATE: // /"’///? 2] 3 p1 EPHONE NUMBER: EMPLOYER IDENTIFICATION NUMBER:
F7E7 722G/ 7 (Note: NOT Tndividual Social Security Number)

We the undersigned, attest that we are in possession (1) the certificate required by Chapter 304 of the
Acts of 2004, signed by the building inspector and the head of the fire department for the above
named license and (2) the certificate of liquor liability insurance required by Chapter 116 of the Acts
of 2010,

Please Check Below: LOCAL LICENSING AUTHORITY
APPROVED: [ ] By:

DISAPPROVED: [_ |
{If disapproved explain)

DATE:

APPLICATION FOR RENEWAL MUST BE FILED BY LICENSEES DURING THE MONTH OF NOVEMBER (M.G.L. Ch. 138 § 16A)



The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114

www.nass.gov/abec
OFF-PREMISESLICENSE RENEWAL APPLICATION

LICENSE NUMBER: 00600001 t CITY OR TOWN AYER

APPLICATION FOR RENEWAL: Annual LICENSED FOR 2014
CLASS YEAR

LICENSEE NAMFE: AYER PKG STORE INC

DOING BUSINESS A

ADDRESS 48 MAIN STREET

CITY/TOWN: AYER STATE: MA ZIP CODE: 01432

MANAGER: BERRY,LESTER TYPE OF LICENSE: Package Stote CATEGORY: All Alcolol
W1

FMAIL ADDRESS: Ja,13bevry S (7. Comcad . M

PLEASE ALSO VISIT OUR WEBSITE AND ENTER YOUR EMAIL ADDRESS

DESCRIPTION QF LICENSED PREMISES:

ONE ROOM WITH WALK IN COOLER ON FIRST FLOOR,PUBLIC ENTRANCE/EXIT ON MAIN ST AND
FULL SERVICE ENTRANCE/EXIT AT THE REAR. CELLAR AND ONE SECOND FLOOR ROOM FOR
STORAGE

T hereby certify and swear under penalties of perjury that:
1. the renewed license will be of the same type for the same premises now licensed;
2. the licensee has complied with all laws of the Commonwealth relating to taxes; and

3. the premises are now open for business (If not explain below)

SIGNED BY % , PRt
Indlvzdual Partner or Authorize rporate Officer

&@(10‘-{ SoaZ. lﬁl

DATE: TELEPHONE NUMBER: EMPLOYER IDENTIFICATION NUMBER:

H-{-1% aTy-171 - 1247 (Note: NOT Tndividual Social Security Number)
Please Check Bolow: LOCAL LICENSING AUTHORITY
APPROVED: [ | By:

DISAPPROVED: | |
(If disapproved explain)

DATE:

APPLICATION FOR RENEWAL MUST BE FILED BY LICENSEES DURING THE MONTH OF NOVEMBER (M.G.L. Ch, 138 § I6A)




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission

239 Causeway Street
Boston, MA 02114 Koy
www.inass.gov/abec Ry =
OFE-PREMISESLICENSE RENEWAL APPLICATION
LICENSE NUMBER: 006000013 CITY ORTOWN AYER
APPLICATION FOR RENEWAL: Annual LICENSED FOR 2014
CLASS YEAR

LICENSEE NAME: BARNUM ROAD LIQUORS. INC
DOING BUSINESS A
ADDRESS 1 BARNUM RD
CITY/TOWN: AYER STATE: MA ZIP CODE: 01432
MANAGER: PATEL. PRIT TYPE OF LICENSE: Package Store CATEGORY: All Alcohol

emalL apDRESS:| N vay @) Yahoo. (om il

PLEASE ALSO VISIT OUR WERBSITE AND ENTER YOUR EMAIL ADBRESS

‘ DESCRIPTION OF LICENSED PREMISES:
SINGLE OPEN AREA CONTAINING 1500 SF

I hereby certify and swear under penalties of perjury that:
1. the renewed license will be of the same type for the same premises now licensed,
2. the licensee has complied with all laws of the Commonwealth relating to taxes; and n ¢ VYo (\4?\{

\_3< the premises are now open for business (If not explain below) Un A 1y Cowns \"YU’)'I J)q

VNP Aaacde
A
SIGNED BY MSA'/]
ual, Partner or Authorized Comorate Officer

999~ 3¥o-42y7 460 74 5950 |

DATE: TELEPHONE NUMBER: " BMPLOYER IDENTIFICATION NUMBER:
(Note: NOT. Individual Social Security Number)

Please Check Below: LOCAL LICENSING AUTHORITY
APPROVED: [ ] By:

DISAPPROVED: [ | ’

(If disapproved explain)

DATE:

APPLICATION FOR RENEWAL MUST BE FILED BY LICENSEES DURING THE MONTH OF NOVEMBER (M.G.L. Ch. 138 § 16A)



SIGNED BY
4\4/ % - Individual, Partner or Authorized Corporate Officer
= Fig 772~ T 7FE _

The Commonwealth of Massachuselts
Alcoholic Beverages Control Commission -
239 Causeway Street - OCT 597113
Boston, MA 02114 '

www.mass.gov/abee
ON PREMISES LICENSE RENEWAL APPLICATION

CITY OR TOWN AYER

LICENSE NUMBER: 006000015

APPLICATION FOR RENEWAL: Annual LICENSED FOR 2014
CLASS YEAR
LICENSEE NAME: AYER GUN & SPORTSMEN'S CLUB
DOING BUSINESS A
ADDRESS SNAKEHILL RCAD
CITY/TOWN: AYER STATE: MA Z1P CCDE: 01432
MANAGER: Briggs, Robert E TYPE OF LICENSE: Club CATEGORY: Wine and

Malt Regular

EMAIL ADDRESS| ANAT? G0 (MO TZ.oNn  NE L

PLEASE ALSO VISIT OUR WEBSITE AND ENTER YOUR EMAIL ADDRESS

DESCRIPTION OF LICENSED PREMISES:

{ hereby certify and swear under penalties of perjury that:
1. the renewed license will be of the same type for the same premises now licensed;
2. the licensee has complied with all laws of the Commonwealth relating to taxes; and

3. the premises are now open for business (If not explain below)

| O4~ Qud e 717> ]

EMPLOYER IDENTIFICATION NUMBER:
(Note: NOT, Individual Social Security Number)

- B

DATE: TELEPHONE NUMBER:

We the undersigned, attest that we are in possession (1) the certificate required by Chapter 304 of the
Acts of 2084, signed by the building inspector and the head of the fire department for the above
named license and (2) the certificate of liquor liability insurance required by Chapter 116 of the Acts

of 2010.
Please Check Below: LOCAL LICENSING AUTHORITY
APPROVED: [ ] By:

DISAPPROVED: | _|
(If disapproved explain)

DATE:
APPLICATION FOR RENEWAIL MUST BE FILED BY LICENSEES DURING THE MONTH OF NOVEMBER (M.G.L. Ch. 138 § 16A)




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street o e e
Boston, MA 02114 Co 0CT 35 e
www.ingass.sov/abeg :

ON PREMISES IICENSE RENEWAL APPLICATION

LICENSE NUMBER: 006000019 CITY OR TOWN AYER
APPLICATION FOR RENEWAL: Annual LICENSED FOR 2014
CLASS YEAR
LICENSEE NAME: MANGO GRILL, INC.
DOING BUSINESS A
ADDRESS 38 LITTLETON ROAD
CITY/TOWN: AYER STATE: MA ZIP CODE: 01432
MANAGER: YAN.LIC, TYPE OF LICENSE: Restaurant CATEGORY: All Alcohol
EMAIL ADDRESS: ]

PLEASE ALSO VISIT QUR WERSITE AND ENTER YOUR EMAIL ADBRESS

DESCRIPTION OF LICENSED PREMISES:

TWO STORY WOODEN BLDG. FIRST FLOOR OPEN TO LARGE DINING ROOM. KITCHEN, MENS
ROOM AND LADIES ROOM. SECOND FLOOR: DINING ROOMS ELEVATOR. RESTROOMS

I hereby certify and swear under penalties of perjury that:
1. the renewed license will be of the same type for the same premises now licensed;
2. the licensee has complied with all laws of the Commonwealth relating to taxes; and
3. the premises are now open for business (If not explain below)

T -
SIGNED BY ' C
Individual, Partn Authorized Corporate Officer

3 09 ]
DATE: [D{ 3 /(% TRIEPHONE NUMBER: Wl _qu@ EMPLOYER IDENTIFICATION NUMBER:

{Note; NOT Individual Social Security Number)

We the undersigned, attest that we are in possession (1) the certificaie required by Chapter 304 of the
" Acts of 2004, signed by the building inspector and the head of the fire department for the above
named ficense and (2) the certificate of liquor liability insurance required by Chapter 116 of the Acts
of 201 0.

Please Check Belowr, LOCAL LICENSING AUTHORITY
APPROVED: | | By:

DISAPPROVED: [_ |
(If disapproved explain)

DATE:

APPLICATION FOR RENEWAL MUST BE FILED BY LICENSEES DURING THE MONTH OF NOVEMBER (M.G.L. Ch. 138 § 16A)



The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114

www.mass.gov/abee
ON PREMISES LICENSE RENEWAL APPLICATION

LICENSE NUMBER: 606000021 CITY OR TOWN AYER

APPLICATION FOR RENEWAL: Annual LICENSED FOR 2014
CLASS YEAR

LICENSEE NAME: PAGE-MOORE CAFE, INC

DOING BUSINESS A BILLIARDS CAFE

ADDRESS 39 MAINSTREET S erec/ € &9 /

CITY/TOWN: AYER STATE: MA  ZIPCODE: 01432

MANAGER: MOORE, CALYIN ETYPE OF LICENSE: Restaurant CATEGORY: Alf Alcohol
- Pyl r - - . o
EMAIL ADDRESS:| ZAPO @ THC ZJ LI GATS C ol ZzZ o CoeH’
PLEASE ALSO VISIT OUR \VEBSITE’: AND ENTER YOUR £MAIL ADDRESS

DESCRIPTION OF LICENSED PREMISES:

IND FLOOR BILLIARD ROOM WITH TABLES AND CHAIRS, BAR AREA, RESTROOMS. OFFICES.
RETAIL AREA AND STAGE ...QUTSIDE PATIO DECK..

I hereby certify and swear under penalties of perjury that:
1. the renewed license will be of the same type for the same premises now licensed;
2. the licensee has complied with all laws of the Commonwealth relating to taxes; and

3. the premises are now open for business (If not explain below)

aJidividual, Partner or Authorized Corporate Officer

AH-BBERGLA
DATE: 772¢ / 7 // -a TELEPHONE NUMBER: EMPLOYER IDENTEFICATION NUMBER:

? D j)‘ OO !9? . (g& J (Note: NOT Individual Social Security Number)

‘We the undersigned, attest that we are in possession (1) the certificate required by Chapter 304 of the
Acts of 2004, signed by the building inspector and the head of the fire department for the above
named license and (2) the certificate of liquor liability insurance required by Chapter 116 of the Acts
of 2010.

Please Check Below; LOCAL LICENSING AUTHORITY
APPROVED: [ ] By:

DISAPPROVED: | __]

(If disapproved explain)

DATE:

APPLICATION FOR RENEWAL MIJST BE FILED BY LICENSEES DURING THE MONTH OF NOVEMEER (M.G.L. Ch. 133 § 164)




The Commonwealth of Massachusetts
Alcoholic Beverages Control Comnitission
239 Causeway Street
Boston, MA 02114

www.mass.gov/abec S
OFE-PREMISESLICENSE RENEWAL APPLICATION |

LICENSE NUMBER: 006000022 CITY OR TOWN AYER;

APPLICATION FOR RENEWAL: Annual LICENSED FOR 2014
CLASS YEAR

LICENSEE NAME: AYER VINYARD LTD
DOING BUSINESS A THE VINEYARD

ADDRESS 63 PARK ST

CITY/TOWN: AYER STATE: MA ZIP CODE: 01432
MANAGER: GENDRON, TYPE OF LICENSE: Package Store CATEGORY: Wine and
JEFFREY P. ‘ Malt Regular

EMAIL ADDRESS{ €& J g €0 chron @ {8z e
PLEASE ALSO VISET OUR WEHSITE AND ENTER YOUR EMAIL ADDRESS

DESCRIPTION OF LICENSED PREMISES:

BEER AND WINE DISPALY AREA, WALK IN COOLER. MENS AND LADIES REST ROOMS. ENTRANCE
AND EXIT ONTO PARK ST

T hereby certify and swear under penalties of perjury that:
1. the renewed license will be of the same type for the same premises now licensed;
2. the licensee has complied with all laws of the Commonwealth relating to taxes; and
3. the premises are now open for business (If not explain below)

SIGNED BY & / %{M

idual, Partner or Authorized Corporate Officer

DATE: TELEPHONE NUMBER: EMPLOYER IDENTIFICATION NUMBER:
(Note: NOTF Individual Sccial Security Number)

Please Check Below: LOCAL LICENSING AUTHORITY
APPROVED: [ | By:

DISAPPROVED: [ |
(If disapproved explain)

DATE:

APPLICATION FOR RENEWAL MUST BE FILED BY LICENSEES DURING THE MONTH OF NOVEMBER (M.G.L. Ch. 138 § 164)




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA (02114

www.mass.gov/abec '
OFF-PREMISESLICENSE RENEWAL APPLICATION |

LICENSE NUMBER: 006000023 CITY ORTOWN AYER

APPLICATION FOR RENEWAL: Annuai LICENSED FOR 2014
CLASS YEAR

LICENSEE NAME: G.W. ARCHER INC.

DOING BUSINESS A

ADDRESS 70 MAIN STREET

CITY/TOWN: AYER STATE: MA ZIP CODE: 01432

MANAGER: ARCHER. GARY  TYPE OF LICENSE: Package Store CATEGORY: Wine and
W. Mait Regular

EMAIL ADDRESS:|_

PLEASE ALSO VISIT OUR WEBSITE AND ENTER YOUR EMATL ADDRESS

DESCRIPTION OF LICENSED PREMISES:
SERVICE STATION/ CONVENIENCE STORE

1 hereby certify and swear under penalties of perjury thaf:
1. the renewed license will be of the samie type for the same premises now licensed;
2. the licensee has complied with all laws of the Commonwealth relating to taxes; and

3. the premises are now open for business (If not explain below)

SIGNED BY A/
ividual, Partner or Authorized Corporate Officer

| odtzzogror |

TELEPHONE NUMBER: EMPLOYER IDENTIFICATION NUMBER:

/ [’ /Z', 5, //j ;?7 f;—’7 72# !/Oj.{) {Note: NOT Individual Social Security Number)

DATE

Please Check Below: LOCAL LICENSING AUTHORITY
APPROVED: | | By:

DISAPPROVED: [_]
(If disapproved explain)

DATE:

APPLICATION FOR RENEWAL MUST BE FILED BY LICENSEES DURING THE MONTH OF NOVEMBER (M.G.L. Ch. 138 § 16A)




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114

www.mass.gov/abee

OFF-PREMISESLICENSE RENEWAL APPLICATION ‘

LICENSE NUMBER: 006000024 CITY ORTOWN AYER
APPLICATION FOR RENEWAL: Annual LICENSED FOR 2014
CLASS YEAR

LICENSEE NAME: KYUNG ENTERPRISES INC.
DOING BUSINESS A CHUNG GE MARKET

ADDRESS 210-D WEST MAIN STREET
CITY/TOWN: AYER STATE: MA ZIP CODE;: 01432

MANAGER: PARK, MUNHEE TYFPE OF LICENSE: Package Store CATEGORY: Wine and
Malt Regular

EMAIL ADDRESS:

PLEASE ALSO VISIT OUR WEBSITE AND ENTER YOUR EMALL ADDRESS

DESCRIPTION OF LICENSED PREMISES:
ORIENTAL MARKET

1 hereby certify and swear under penalties of perjury that:
1. the renewed license will be of the same type for the same premises now licensed;
2. the licensee has complied with all laws of the Commonwealth relating to taxes; and
3. the premises are now open for business (If not exp]ain below)

SIGNED B
Indmdual Pa riner Authonzed Corporate Officer

gopFpa-bais | 22elo=dISE
DATE: // / 7 /3 TELEPHONE NUMBER: EMPLOYER IDENTIFICATION NUMBER:
(Note: NOT Tndividual Social Security Numiber)

Please Check Below; LOCAL LICENSING AUTHORITY
APPROVED: [ ] By:

DISAPPROVED: [ |
(If disapproved explain)

DATE:

APPLICATION FOR RENEWAL MUST BE FILED BY LICENSEES DURING THE MONTH OF NOVEMBER (M.G.L. Ch, 138 § 16A)



The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114 S N -6
www.mass.gov/abee ‘

ON PREMISES LICENSE RENEWAL APPLICATION

LICENSE NUMBER: 006000026 CITY OR TOWN AYER

APPLICATION FOR RENEWAL: Annual LICENSED FOR 2014
CLASS YEAR

LICENSEE NAME: MARK A DICICCO, ENTERPRISES LLC
DOING BUSINESS A LUCIA'S TAVOLA RISTORANTE ITAL

ADDRESS 31 MAIN STREET

CITY/TOWN: AYER STATE: MA ZIP CODE: 01432
MANAGER: DICCO, MARK A. TYPE OF LICENSE: Restaurant CATEGORY: All Alcohol
EMAIL ADDRESS:| /7 > L

PLEASE ALSO VISIT QUR WEDSITE AND ENTER YOUR EMAIL ADDRESS

DESCRIPTION OF LICENSED PREMISES:

IST FLLOOR OF WOOD & BRICK RENTAL UNIT-FAMILY RESTAURANT. {1800 SQ FTy. SERVICE SPACE
790 SQ.FT. INCLUDING KITCHEN. TWO ENTRANCES ONTO MAIN STREET AND WASHINGTON
STREET. MENS & LADIES RESTROOMS

1 hereby certify and swear under penalties of perjury that:
1. the renewed license will be of the same type for the same premises now leensed;
2. the licensee has complied with all laws of the Commonwealth relating to taxes; and
3. the premises are now open for business (If not explain below)

LN A

sigNeDBY /A KA AL
Individual, Parmer or Authorized Corporate Officer

b7 A-Ts s ]
DATE: T( TELEPHONE NUMBER: EMPLOYER IDENTIFICATION NUMBER:

ct (z g 5 .»:? ( b{ 6737 (Note: NOT Individual Sociai Security Number)

We the undersigned, attest that we are in possession (1) the certificate required by Chapter 304 of the
Acts of 2004, signed by the building inspector and the head of the fire depariment for the above
named lcense and (2) the certificate of lignor Hability insurance required by Chapter 116 of the Acts
of 2010. :

Please Check Below: LOCAL LICENSING AUTHORITY
APPROVED: [ ] By:

DISAPPROVED: [ |
(If disapproved explain)

DATE:

APPLICATION FOR RENEWAL MUST BE FILED BY LICENSEES DURING THE MONTH OF NOVEMBER (M.G.L. Ch. 138 $ 16A)




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street g _
Boston, MA 02114 B NOY - 2013

www.mass.gov/abee
ON PREMISES LICENSE RENEWAL APPLICATION

LICENSE NUMBER: 006000027 CITY OR TOWN AVYER
APPLICATION FOR RENEWAL: Annual LICENSED FOR 2014
CLASS YEAR

LICENSEE NAME: MARK A DICICCO, ENTERPRISES LLC
DOING BUSINESS A MARKOH'S ON MAIN

ADDRESS 43 MAIN STREET

CITY/TOWN: AYER STATE: MA ZIP CODE: 0432
MANAGER: DICICCO, MARK TYPE OF LICENSE:Restaurant CATEGORY: All Alcohol
A,

EMAIL ADDRESS:  CA¢€muacoh @ Gmall . (om
PLEASE ALSO YISIT OUR WEBSITE AND ENTER YOUR EMAIL ADDRESS
DESCRIPTION OF LICENSED PREMISES:

IST FLOOR OF WOOD & BRICK RENTAL UNIT MiD BLOCK..FAMILY RESTAURANT WITH TWO
ENTRANCES..SEATING FOR 23-3- AND SMALL BAR SEATING FOR 8-10..

I hereby certify and swear under penalties of perjury that:
1. the renewed license will be of the same type for the same premises now licensed;
2. the licensee has complied with all laws of the Commonwealth relating to taxes; and
3. the premises are now open for business (If not explain below)

i N e}

P i
SIGNED BY %W
dividual, Partner or Authorized Corporate Officer

d IHM//; 979~ 5260 LA 132 459/
DATE: TELEPHONE NUMBER: EMPLOYER IDENTIFICATION NUMBER:
{Note: NOT Individual Social Security Number)

‘We the undersigned, attest that we are in possession (1) the certificate required by Chapter 304 of the
Acts of 2004, signed by the building inspector and the head of the fire department for the above
named license and (2) the certificate of liquor liability insurance required by Chapter 116 of the Acts
of 2010,

Please Check Befow: LOCAL LICENSING AUTHORITY
APPROVED: [] By:

DISAPPROVED: | |

(If disapproved explain)

DATE:

APPLICATION FOR RENEW AL MUST BE FILED BY LICENSEES DURING THE MONTH OF NOVEMBER (M.G.L. Ch. 138 § 16A)



The Commonwealth of Massachuselts
Alecoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114

www.mass.gov/abee
ON PREMISES LICENSE RENEWAL APPLICATION

LICENSE NUMBER: 006000028 CITY ORTOWN AYER

APPLICATION FOR RENEWAL.: Annual LICENSED FOR 2014
CLASS YEAR

LICENSEE NAME: SHAKER HILLS COUNTRY CLUB, CORP.
DOING BUSINESS A SHAKER HILLS GotEFCEB Co Uﬂ‘ﬁ'y C[M.b

ADDRESS 146 SHAKER ROAD
CITY/TOWN: AYER STATE: MA ZIP CODE: 01432

wipham, ToAnr
MANAGER: ¥ TYPE OF LICENSE: Restaurant CATEGORY: All Alcohol

EMAIL ADDRESS:| ] 02/)/) @ Shaiter hills, CHad ]

PLEASE ALSO VISIT QUR WERSTTE AND ENTER YQUR EMAIL ADDRESS

DESCRIPTION OF LICENSED PREMISES:

THREE STORY WOOD BLDG; TEN ENTRANCES AND ELEVEN EXITS: TOTAL SQUARE FEE 14900,
PATI(), 1300 SQUARE FEET

1 hereby certify and swear under penalties of perjury that:
1. the renewed license will be of the same type for the same premises now licensed;
2. the licensee has complied with all laws of the Commonwealth relating to taxes; and

3. the premises are now open for business (If not explain below)

e / ] Y
—
SIGNED BY W
dividual, Prtner or Authorized Corporate Officer

?700"774*}550' Eﬁ/_j’f/lgo?dyg? :I
DATE: TELEPHONE NUMBER: EMPLOYER IDENTIFICATION NUMBER:
{(Note: NOT Individuat Social Security Number)

We the undersigned, attest that we are in possession (1) the certificate required by Chapter 304 of the
Acts of 2004, signed by the building inspector and the head of the fire department for the above
named license and (2) the certificate of liquor liability insurance required by Chapter 116 of the Aets

of 2010.

Please Check Belaw: LOCAL LICENSING AUTHORITY
APPROVED: [} _ By:

DISAPPROVED: | |
(If disapproved explain)

DATE:

APPLICATION FOR RENEWAL MUST BE FILED BY LICENSEES DURING THE MONTH OF NOVEMBER {M.G.L. Ch. 138 § 16A)




The Commonwealth of Massachusetts :‘; : Nﬁ "

‘ el o e
Alcoholic Beverages Control Commission T _5 e
239 Causeway Street
Boston, M4 02114
WWW.Inass.gov/abec
OFF-PREMISESLICENSE RENEWAL APPLICATION
LICENSE NUMBER: 006000010 CITY OR TOWN AYER
APPLICATION FOR RENEWAL: Annual LICENSED FOR 2014
CLASS YEAR

LICENSEE NAME: TRAFFIC CIRCLE LIQUORS,INC.
DOING BUSINESS A JACK-O-LANTERN

ADDRESS 2 LITTLETON ROAD
CITY/TOWN: AYER STATE: MA ZIP CODE: 01432

MANAGER: FERMANIAN, TYPE OF LICENSE: Package Store CATEGORY: All Alcohal
MARK

EMAIL ADDRESS:| (w0 &/ Jachis bk betecirizcCrant
&

PLEASE ALSO VISIT GUR WEBSITE AND ENTER YOUR EMALL ADDRESS

DESCRIPTION OF LICENSED PREMISES:

2 ROOMS AND A CELLAR.FRONT ROOM FOR RETAIL.REAR ROOM FOR STORAGE
OFFICERESTROOM.FRONT ENTRANCE AND REAR ENTRANCE FOR DELIVERY

1 hereby certify and swear under penalties of perjury that:
1. the renewed license will be of the same type for the same premises now licensed;
2. the licensee has complied with all laws of the Commonwealth relating to taxes; and
3. the premises are now open for business (If not explain below)

SIGNED BY v~ }ﬁh}é ;éé‘&m

Tndividual, Partner or Authorized Corporate Officer

| 04 357 2L/5

DATE: /, )4/ - /3 TELEPHONE NUMBER: EMPLOYER IDENTIFICATION NUMBER:
?:7 A\r;‘ 7 7 ;1‘_' y ? -5?- 3 (Note: NOT Individual Social Security Number}

Please Check Below: LOCAYL LICENSING AUTHORITY
APPROVED: [ | By:

DISAPPROVED: [ |
(If disapproved explain)

DATE:

APPLICATION FOR RENEWAL MUST BE FILED BY LICENSEES DURING THE MONTH OF NOVEMBER (M.G.L. Ch 138 § 164}




TOWN ADMINISTRATOR’S REPORT

St. Mary’s One Day Beer and Wine License (See attached)

APPOA Dispatchers FY 2014 Wage Reopener MOA (See attached)

Town-Wide Phone System Upgrade Update (See attached)

Old Fire Station Digposition Process (For Discussion)

Town-Wide Cell Phone Inventory/Policy (See attached)

BOS Meeting Agenda Format Samples (See attached)




Janet Lewis

From: St Mary [office@stmarysayer.org)
Sent: Tuesday, October 22, 2013 2:26 PM
To: bos@ayer.ma.us

Subject: Liguor License

Dear Ayer BOS,

St Mary Parish will be having a dinner on Sat, Nov 16" from 5:30 to 9PM and would like to sell beer
and wine. The dinner will be roast pork, carrots and potatoes, salad and an apple spice cake for
dessert!

Let me know if you need any further information.

Thank you in advance,

fBetog Diskin, parish Business Manager
Saint May Parish

31 Shirley Street

Ayer, MA 01432-1295

Office: 978-772-2414

Fax: 978-772-0727
Emall; office@stmarysayer.org




NUMEBER ' . . FEE .
2013-2 THE COMMONWEALTH OF MASSACHUSETTS -0-

TOWN ot AYER, MA 01432

This is to Certify that St. Mary's Parish .
. NAME
Shirley Street, Ayer, Massachusetts 01432
.ADDRESS

IS HEREBY GRANTED A LICENSE
For ..a_0ne Day Beer & Wine License-on Saturday, November 16, 2013

This license is granted in conformity with the Statutes and ordinances relating thereto, and

November 16, 2013

EXPITES ... e unless sooner suspended or revoked.

Novembey 12? 20 13

FORM 433 Hoess & Warsen ™




MEMORANDUM OF AGREEMENT
BETWEEN
THE TOWN OF AYER
AND

THE APPOA
({COMUNICATIONS DIVISION)

November 7, 2013

Whereas the Town of A}*er {TOWN) and the APPOA {Communications Division) (UNMION)
have been negotiating in good faith the terms for a wags reopener for FY 2014 as set forth by the
terms rautually agreed to and set forth in the Collective Bargaining Agreement between the
TOWN and UNION;, therefore the TOWIN and UNION mutually agree to the following terms of
this Memorandum of Agreement subject to approval by the Ayer Board of Selectmen and
ratification by the UNION with funding subject to appropriation by Town Meeting:

1. The TOWN and UNION mutuaﬂjr agree to & FY 2014 wags reopener in the amount of a two
. pereent {2%) base wags increase for all APPOA Dispatchers for FY 2014 only, retroactive to
ml ¥ l 2013,

2 Uncm execution of this Memorandum of Agresment, the negotiations for the FY 2014 wage
 reopener are officially closed by the TOWN and UNION,

-ﬁ

Signed this 7h ciax of November, 20613,

FOR THE TOWNy

z@aw J. f{ﬁu&, Vice Chairman

T Ayer B ard of Selectmen

. -?;;; Ve
m, . I

/ "“‘4,1 .4 ,f) ’;;: «Jl'“‘&'.dﬂ-lﬁ 27

Robe“t A Ponibi sarid _
Ayer Town Administrator

i ez LR
Daie r’,-‘f ﬁif ‘W A

FOR THE UNION;

}? f ff"“*ﬂ }
& hii;gg flf 1 fﬁj‘f'i‘)

E"TE‘QHVS ﬁe]he Ba, ight—

Qf b
Officdf | Jennifer Bigelow

I NI 4
Date: %;ff st 7,13
+

¢




Board of Selectmen

 MEETING TUESDAYS AT 7:00P.M.  »  UPPERTOWNHALL ¢ 1 MAINSTREET ¢  AYER, MASSACHUSETTS 01432

Tel. {978} 772-8220
Fax. (978) 772-3017 .

Town Administrator

(970) 772-8210 : MEMORANDUM

DATE: November 8, 2013

TO: Ayer Board of Selectmen

FROM: Robert A. Pontbriand 7? % . %
n—""’__. —

Town Administrator
SUBJECT: Town-Wide Phone System Upgrade Update -

At the Special Fall Town Meeting on Qctober 28, 2013, Town Meeting approved Article 5:
Transfer(s) from Capital Stabilization: Town-Wide Telephone Upgrade in the amount of
$45,000.00 for the purposes of upgrading the Town’s telephone systems for the DPW, Library,
Police Station, and Town Hall. ' ' '

The following is an accounting of the funding from Article 5 as of November 8, 2013:

DPW: $5,000.00 (Estimate/Currently revising prOpésal)
Library: _ $4,936.59 {Actual/System Ordefed Nov. 1,2013)
Police Station $25,000.00 (Estimate/Currently out to bid)

Town Hall: $5,036.00 (Acfual/System Ordered Nov. 1, 2013)
TOTAL: $39.972.59

Once the DPW and Police Station systems have been selected, the final, actual total will be
provided to the Board.

If you have any further questions, please do not hesitate to contact me.

Thank you.

Cc: Town Accountant
Ayer Finance Commiitee
Ayer Capital Planning Committee




Board of Selectmen

MEETING TUESDAYS AT 7:00 P.M. =  UPPER TOWN HALL « 1 MAINSTREET «  AYER, MASSACHUSETTS 01432

Tel, (978) 772-8220
Fax. (978) 772-3017

Town Administrator MEMORANDUM
(978) 772-8210 :
DATE: November 8, 2013

TO: Ayer Board of Selectmen

FROM: Robert A. Ponibriand 77 ﬂ%
/"" —

Town Administrator

SUBJECT: Request for Authorization to Commence with Disposition of the Former
Central Fire Station

Dear Selectmen,
With the passage of Article 1. Former Central Fire Station by the Special Fall Town Meeting on

Monday, October 28, 2013, Town Meeting has authorized the Ayer Board of Selectmen to
dispose of the Former Central Fire Station.

As the Board is aware, the disposition of the Former Central Fire Station is a process governed
by MGL Chapter 30B which will require the Town to obtain an appraisal of the value of the
property; establish an asking price for the property; establish any terms/conditions of the sale (if
applicable); advertise and procure the sale of the property under the provisions of MGL Chapter
30B; negotiate the purchase and sale of the property between the Board and buyer; and execute
any closing costs/procedures.

Additionally, there are some other considerations which must be planned for, most notable a
storage location for various Town equipment and property currently stored in the Former Central
Fire Station. A plan for relocating that storage and any associated costs must be developed.

Therefore, I am respectfully requesting that the Board authorize the Town Administrator to
commence with the disposition of the Former Central Fire Station. Specifically as follows:

1. Prepare the plan and required documents for sale of the property for review by the Board on
December 17, 2013. '

2. Prepare the plan for the relocation and storage of any Town equipment/property currently
stored in the building for review by the Board on December 17, 2013.

3. Prepare a proposed budget for any and all costs potentially associated with the disposition of
the Former Central Fire Station as well the storage relocation plan (if applicable).

Thank you for your consideration. ¥ you have any questions, please do not hesitate to contact
me directly.



DATE: Nov. 8, 2013

TO: Ayer BOS
FROM: Robert A, Pontbriand, Town Administrator 14N Y
/

SUBIECT: Townwide nventory of Celi Phones/Electronic Devices and Monthly Charges

Data Compited By: Cindy Knox, I.T. Systems Administrator

DEPT ~ .~ . 'PERSONNEL. S * COST PER MONTH . FUNDING SOURCE .|
DPW - DPW SUPT _ I-Phone 64 DPW Budget,
DPW D NELSON SR Cell Phone 35 DPW Budget
DPW : KHARWOOD ‘ Cell Phorie - 35 WWTP Enterprise
DPW D NELSON IR Cell Phone 35 Water Enterprise
DPW P MARTIN I-Phone _ 64 DPW Budget
DPW JSHANAHAN Celi Phone 35 WWTP Enterprise
DPW B BOOMGAARDEN Cell Phone - 35 ‘Water Enterprise
DPW G CORMIER Cell Phone 35 Water Enterprise
DPW - JIOOMER Cell Phone 35 WWTP Enterprise
DPW D JASPERSEN Cell Phone 50 DPW Budget
DPW - RHUDSON Cell Phone © 35 WWTP Enterprise
DPW B COPELAND Ceil Phone 35 Solid Waste Enterprise
DPW R LINDE I-Phone 65 Water Enterprise
DPW D SCOTT Celt Phone 35 WWTP Enterprise
DPW D SCHWARTZ Cell Phone 3 35 DPW Budget
DPW SEWER SPARE Cell Phone 35 WWTP Enterprise
DPW ' A JACKSON i-phone : 50 Solid Waste Enterprise
DPW TLAHTINEN Cell Phone 35 DPW Budget
DPW DPW SUPT IPAD ‘ 0 DPW Budget
DPW R LINDE I-PAD 40 Water Enterprise
Fire : Chief Pedrazzi I-Phore - - 50 FIRE BUDGET
Fire Chief Pedrazzi LPAD 0 NO MONTHLY FEE
Fire  Captainlohnston flip-phone a3 FIRE BUDGET
Fire Captain Fillebrown flip-phone 33 FIRE BUDGET
Fire Captain Farley flip-phone 33 . FIRE BUDGET
Fire Captain Taylor flip-phone 33 FIRE BUDGET
Eire AMBULANCE flip-phone 33 ' AMBULANCE ENTERPRISE
Fire AMBULANCE COMPUTER data card 37 AMBULANCE ENTERPRISE
Fire AMBULANCE COMPUTER data card B ' 37 AMBULANCE ENTERPRISE
1T Cindy Knox i-phone 64 IT Budget
Parks Parks Supervisor i-Phone 5§ Parks Annual Budget
Parks Beach Staff Cell Phone 42 Parks Annual Budget
Town Administrator ROBERT PONTBRIAND I-Phone . Y BoS Budget
Tree Warden TREE WARDEN iphone 31 Tree Warden Budget
Police Total Department 4 cell; 4 i-phone; 4 ipad $480 {for 12 devices) Police Dept. Budget
Total Monthly Charges: 1346




[PROPOSED DRAFT POLICY]
DATE: September 26, 2013
TO: All Town of Ayer Employces
FROM: Robert A. Pontbriand, Town Administrator
SUBJECT: Town of Ayer Cell Phone Use Policy (Proposed DRAFT)

On [insert date], the Ayer Board of Selectmen voted to adopt and implement the following
policy pertaining to the use of celtular phones by all Town Employees.

Cell Phone Use Policy:

» All Employees who have Town-owned cellular phones {including Blackberry, I-Phone, and
Tablets) and accessories are responsible for the proper care of the equipment.

+ All Town-issued cellular phones (including Blackberry, I-Phone, and Tablets) and accessories are
the property of the Town of Ayer.

¢ All Employces may be financially responsible for loss, damage, or failure to return a Town-issued
cellular phone (including Blackberry, I-Phone, and Tablets) and/or accessories.

s The use of cellular phones (inchiding Blackberry, I-Phone, and Tablets) and accessories to
transmit and/or receive mappropriate communication is strictly prohibited. Inappropriate
communication includes , but is not limited to: discriminatory, hostile, suggestive, obscene,
harassing, annoying or otherwise unsuitable language, imaging, and/or video content.

e The assignment of a Town-issued cellular phones (including Blackberry, I-Phone, and Tablets)
and accessories to an Employee may be withdrawn at any time for violation of this Policy and/or
at the discretion of the Department Head with approval by the Town Administrator.

e  Violation(s) of the Town of Ayer Cell Phone Use Policy is subject to potential disciplinary action
against the Employee.

e The Ayer Board of Selectmen reserves the right to amend, suspend, and/or revoke this Policy by a
simple majority vote of the Ayer Board of Selectmen at a posted open meeting.

Policy Adopted by the Ayer Board of Selectmen: (Date)
1, , have been assigned the following Town of Ayer cell
phone/electronic device(s) and received and inderstand the terms of the

Town of Ayer’s Celi Phone Use Policy.

Employee’s Signature: Date:




Board of Selectmen

MEETING TUESDAYS AT 7:00 P.M. = UPPERTOWN HALL 1 MAINSTREET «  AYER, MASSACHUSETTS 01432

Tel. (978) 772-8220
Fax. (978) 772-3017

MEMORANDUM

Town Administrator
(978) 772-8210

DATE: November 8, 2013
TO: Ayer Board of Selectmen

FROM: Robert A. Pontbriand ﬁ A. 77

Town Administrator —
SUBJECT: BOS Meeting Agenda Format Samples

As requested by the Board, attached are samples of various BOS Meeting Agendas from the
following Towns:

Town of Acton
Town of Bolton
Town of Concord
Town of Groton
Town of Harvard
Town of Littleton
Town Harvard

The issue(s) of the Ayer BOS Meeting Agenda over the last several years have been: length;
assigning times for items; assighing times for how long an item should last; who and what is
appropriate to come before the BOS; style and format in terms of presentation. I provide the
above mentioned samples for the BOS to review consider and comment on.

In terms of assigning times to Meeting Agendas, in the Town of Ayer the only public body that
regularly assigns times to their agenda items is the Conservation Commission due largely in part
because they have specific Pubhc Hearings. The BOS also has put nmes on its Public Hearmgs
that are advertised.

Respectfully, the guiding principles for the BOS Meeting Agendas should be:

1. Appropriateness of the items for the BOS to consider (Items requiring votes; BOS Action,
BOS Input and or BOS Direction) :

2. A realistic amount of appropriate items in terms of available time to properly decide on
the matter on the agenda.

3. Agendas should be designed to take no longer than two hours in Open Session whenever
possible,




4. The format of the BOS Agenda should be a clear font on a single page with all required
information per the OML..

5. Finally, the BOS may wish to consider the following basic format as in most cases,
“simplicity is key to an effective meeting”.

Meeting Agenda:

Call To Order

Approval of Minutes (List Meeting Minute Dates)

Public Input

[Public Hearings if Needed]
Old Business (All Business from Previous Meetings requiring BOS Action)

New Business (Any New Business for future consideration by BOS, exception would
be time sensitive items)

BOS Open Forum (To promote exchange and discussion among the BOS on Town matiers)

Adjournment

I respectfully encourage the Board to look at other Town’s agendas for additional samples and
ideas and kindly bring them to the meeting for further discussion.

Thank you.

Attachment(s)



BOARD OF SELECTMEN & SEWER COMMISSIONERS'
MEETING AGENDA

Francis Faulkner Hearing Room

October 21, 2013
7:00 P.M.

. CiTIZENS' CONCERNS

ll. PueLiCc HEARINGS AND APPOINTMENTS

1. 7:05 CHAIRMAN'S UPDATE/OPERATICNAL MINUTE

The Chairman will briefly update the Board. The Town
Manager will provide a brief report.

2. 7:30 NORTHEAST COLLECTION, INC., CLASS | NON-DISPLAY CAR
DEALER LICENSE, SUITES 1 & 2, 107 GREAT RCAD

See enclosed materials

3. 7:45 NURSING SERVICE DISCUSSION

4. 8:10 SITE PLAN, CVS CONTINUED FROM OCTOBER 7TH
The Proponents’ will be seeking a continuance to November 4™ at 8:20 pan

SELECTMEN'S BUSINESS
5. ACTON LEADERSHIP GROUP (ALG)FINANCE POINT OF VIEW

6. COMMUNITY PRESERVATION COMMITTEE (CPC) SUBMISSIONS —1.)
Historic District Study and Design Guidelines and Standards and 2.)
Housing Services 3.) Natural Resources, beach improvement, picnic tent
NARA amphitheater elevated stage components and NARA bathhouse
security upgrade 4.) Morrison Farm well, and irrigation system for
community gardens, basket bail court renovations — Goward and Gardner
playgrounds 5.} Parking Lot Improvements at the Arboretum and repairs
o the board walk at the Arboretum

See enclosed materials

7. BOY SCOUT COURT OF HONOR, CONNOR SUMMERS, NOVEMBER
24™ SELLECTMAN NEEDS TO BE ASSIGNED



See enclosed materials

SELECTMEN’S REPORTS

lil. CONSENT AGENDA

8. ACCEPT BOARD OF SELECTMEN MINUTES, REGULAR AND
EXECUTIVE SESSION, SEPTEMBER 9, 2013
See enclosed materials

9. COMMITTEE APPOINTMENT, SUZANNE BUCKMELTER, BOARD OF
APPEALS, ASSOCIATE MEMBER, TERM TO EXPIRE 6/30/16
See enclosed materials

10. DISPOSAL OF OBSOLETE MATERIALS, MEMORIAL LIBRARY
See enclosed matetials

11. ACCEPT GIFT, PLANNING DEPARTMENT
See enclosed a gift of $3,000.00 from CIP MCRT, Longview Meadows LLC
{formerly Alexan Concord} to be used to pay for a iraffic peer review consultant
See enclosed materials

12. REQUEST TO ALLOW MILL DAM TRUST TO RE-OCCUPY 99 GREAT
ROAD AS A CLASS Il NON-DISPLAY LICENSE
This will allow him to re-occupy the non-display Class Il License at their previous
location at 99 Great Road until such time as he is able to occupy the space at 107
Great Boad, Sulite 3
See enclosed materials

EXECUTIVE SESSION

ADDITIONAL INFORMATION

See enclosed comrespondence that is strictly informational and regulres no
Board action



FUTURE AGENDAS

To facilitate scheduling for interested parties, the following items are
scheduled for discussion on future agendas. This s not a complete agenda

November 4 November 18
Gommen Victualler and Full Licuor License Transfer. Use Special Parmilt, #10/11-13-445, 848 Main Street
Benjarong, 214 Main Street Jacob Abraham. Manufacture Fire Woaod

Acten Memoriat Libyary Long Range Flan
CVS continuance from October 21, 2013
fareen Advisory Committes

PENDING MINUTES PENDING COMMITTEE_APPOINTMENTS
May 13, September 23 AWATING VOO REVIEW AND PECC

Cotober 7

Vandarna Sharma — Interested in Sustainable Housing — applisant wilk
sit in on Cominittee’s to see what she feels would be appopriate for
har interssts

Saryy - Ma Fire Shanor Tako Py
air - MA Fyg slation Task B
Qo - BA Fra slgion T

dionod

Renato Nakagomi - Green Advisoty Committes —JS
Aaron Goff —HDC- MG




fown of Bolton, MA - Board of Selectmen Agenda 10-10-13 hitp:/fwww.townofbolton. com/Pages/BoltonMA,_ SelectAgenda/I0430140t

R — __ , EW

Board of Selectmen Agenda 10-10-13

Home Printae-Friendly Version
About Bolton
*+ Reviged **
Emergency Management
Online Payments ROARD OF SELECTMEN AGENDA
) . Thursday, October 10, 2013, 7:00 p.m.
Online Permits Town Hall

Bylaws & Regulafions
Forms

. 1 100 to 7:05 [ Recommendation from Police Chief Alfano to
Public Documents pm. sponsar Reserve Officer Dan Keller to the full

Job Opportunitiss fime Polioe Acaderny
. 2 7:05 to 710 | Recommenxation from Police Chicf Alfano for
Contacts Directory pL appointment of Datective Kim Barty to Police
eant
TV Schedule i —
) 3. 710t 7:15 |Recammendation from Police Chief Alfano to
Subscribe to Naws pm review and execute the Central Massachusetts
Law Enforcement Counoil Mutual Aid
Contact Us Agreement (CEMLEC)
4, T:15t0 7:35 [Discussion on teansferring control of Route 117
p.n. to the Department of Transportation
5. | ™51 740 |Update Fom Parks/Reoreation and 2750
pm. Amiversary Committee on the Halloween
Parade and Party and Scouth Cemetery Lantern
Light Tour

6. 74010 7:45 | Request from Mary Riad, Boltor House of
p.m. Pizza to place a sign at 626 Main Street

1 7:A51t0 7:5¢ § Request from Bolton Senicr Housing

pan. Corporation to place a sign at 500 Main Street
for the Senior Housing
8, 730 t0 7:55 | Request from Bruce Slater to place two sipns at
p.m. the end of Interstate 495 ramps advertising
Slater"s Brick Oven Pizza and BBQ

9. 75510 800 |Request fom the Historical Comunission to
pm. displey piagues on town buildings within the
Center Nationat Register Historic District

10. | 80010 8:10 |Fire Depactment Update (Fire Chief Mentzer)
pm.

11, | §10t0 815 | Town Administrator Report

pam,

& Update on Mimiteman
& Update on Community Mitigation
Agreement

@ 32.| ® Bl5to |a Board of Selectmen Business/MNew Business
8:30 p.m.

& Recommandation of the Culivral
Couned to appoint. Terasa Sauer, Nan
Schnitzler, James Athertors, Bhartt
Bhakta, Alison Morgan, Julia Szcesuil

and Maris Murungu

® Recammendation of the Economic
Develepment Committes to appomt
David PeHit, term expiration June 30,
2016

Discuss the process for appointment of
Sehool Committes Represeniative due
to resignation of Reta Rupich

Review and execute the Munioipal
Agreement for the shared services for
the Affordable Housing

Review and ratification of the

o~ o By IR AT M T TYR



fown of Bolton, MA. - Board of Selectmen Agenda 10-10-13 Hitp:/fwww.townofbolion com/Pages/BolionMA_SelectAgenda/10430140:

Memcraedum of Agreement betiveen
the Police Union and the Town of
Bolton

® Reviow minutes

% 13.| ® 815pm. |® Executive Session — Pursuant to MGL, ¢
30A, 21A(3)to discuss colleclive hargaining
because an open Meeting may have a
detrimentsl affect on the bargaining position of
the public body

Belton Town Hall, 663 Main St., Bolton, MA 01740 Ph: (978) 779-2297 Fax: {978) 779-5461
Hours: M, W, Th - 9:00am to 2:30pm, Tu - 9:00am to 4:00pm, Closad Fri-Sun

Website Disclaimer Virtual Towns & Schools Website

|
|

o~ .t s iRt M a1 TR



TOWN OF CONCORD
BOARD OF SELECTMEN
AGENDA '

March 19, 2012

‘ 6FPM — Selectmen's Room — Town House
1. Call to Order
2. Consent Agenda:
s Town Accountant’s Warrants
» One Day Spacial License: Wine Beverages Llcense for Concord Chamber of
Commerce West Concord Give Back Day on March 24 at 50 Beharrell St.
from 5PM — 8:30PM
3 Town Manager's Report
4, | Finalize Special Town Meeting Warrant
5. Town Meeting Positions
6, | Citizen Commenis
7. Committee Liaison Reports
B, Miscellansous/ Corresnendence
9. Comrmittee Nominations; o
10. | Committee Appointments: Virginia Mcintyre of 26 Simon Willard Rd. to the Historic
Districts Commission as the Full Planning Board member for a term to expire January 1,
2017, Charles Morrison of 88 Mildred Circle to Trustees of Town Donations for a term to
expire May 31, 2015,
11. -Ad;aurn to Enterprxse Funds Budget Hearing at 7PM
PENDING
Tuesday (March 20 6PM Selectmen if show Town House
Tuesday  iMarch 20 TPM Enterprise Budget if snow Town House
Monday |March 26 TPM Board of Selectmen Meeting Town Holse
Monday |April2 pm Joint BOS FinGCom Hearing on Special 1 Town House
e _ Town Mesting N |
Monday  |[April © 7PM Board of Selectmen Meating Town House
Monday |Apri 16  iAliDay 1Patiofs Day Observed Town Offices Closed
Thursday jApriti9 ~ |AliDay = {Patriots Day _
Monday Apnl 23, 24, 25, | 5:30PM | Board of Selectmen Meeting CCHS Auditorium
1 26; May 1 7PN Town Meeting
Monday | April 30 7P Board of Selectmen Meeting Town House
Monday | May 14 7PM Board of Selectmen Meeting Town House
| Monday |[May28 ¢ AllDay | Memorial Day Town Offices Closed




Wblic Display Meeting

hittp:/Hownofgroton.org/PublicDisplayMecting aspx?mectingid=138(

HOME TOWN

You are herer  Pubilic Display Masting

Quick Links

Pudslic. Mzeiing Calendar
Parks Cabsndar

Pay Bitis Onlina

Vital Pecord Reauest
Groton GIS Maps
Groton Assessary’ Data
Tovm Byla
Elaction & Yoter Info
Ernployment Qppariunitias
Suggsstions

COMMUNITY

Search

BUBINESSES SCHOOLS  PUBLICSAFETY Input your search...

1 Logip

Public Dispiay Meeling
Town of
Groten

Board of Selectmen Meeting

Monday, November 4, 2013 - 7:00 PM

Town Hall: First Floor Meeting Room
Posted: Wednesday, October 30, 2013 - 10:43 AM

Agenda

Towm Clerk
173 Main $treat
Groton, MA 01450
{878} 448-1100

Town of Groton
Meeting Notice

BCARD CF SELECTMEN MEETING
MONDAY, NCVEMBER 4, 213

AGENDA

SELECTMEN'S MEETING ROOM

18T FLOCR

GROTON TOWN HALL

7:00 P.M. Anncuncements and Review Agenda for the Public

L. 7:05 P.M, Town Marager's Report

1, Selectmen’s Agenda Schadula

2. Ratify te Town Manager's Appointment of Takashl Tada as Consarvation Administrator - Vote May Be Taken
3. Reviaw Fiscai Year 2045 Budgst Preparation Instructions

4., Review and Adopt Personnet Policies for By-Law Employeas Corcerning 1eave - Votes May Be Taken
5. Squannacook Hal ~ Discussion of Naxt Steps - Vote May Ba Taken

1. 7:15 FM. James Luening - Discussion ~ Baddacock Pond Weed Issue - Vote May Be

Taken

OTHER BUSINESS

Discussion - Rocky Hill Conservation Area Fire - Mass Audehen ~ Impact on tha Tows of Groton
SELECTMEN LIAISON #EPORTS

1T, Minutes: Regularly Schetluted Meeting of September 30, 2033

Executive Sassion Minstes of September 32, 2013

Regularly Stheduled Meeting of Octaber 7, 2013

ADIOURNMENT

The foboving was added Thursday, Qctober 31, 2013 B:55 A

BOARD QF SELECTMEN MECGTING
MONDAY, NOVEMBER 4, 2013
AGENDA

SELECTMEN'S MEETING ROCM
18T FUOOR

GROTON TOWN HALL

7:400 P.M, Announcements and Review Agenda for the Public

1. 7:05 .M. Town Manager's Report

1, Selectmen’s Agenda Scheduls

2. Ratify the Town Manager's Appointnyent of Takashi Tada es Conservation Administeator - Viote May Be Taken

3. Review Fiscal Year 2015 Budget Preparation Instructions

4. Raview and Adopt Personnel Policies for By-Law Employees Concerning Leave — Votes May Be Taken

5. Squannacoak Hall - Discussion of Next Staps — Vote May Ba Taken

6. Address Request frem Groton Bunstable Reglonal Schonl Committes to Assign an Individual to Serve on Superintendent Screening Commitae -
Vote May 8e Taken

1. 7:15 P.). Discussion - Rocky Hil Conservation Area Fire - Mass Audubon - Impact on the Town of Groton
OTHER BUSINESS
SELECTMEN H1AISON REPORTS

M1, Minutes: Reguladly Scheduled Meetng of September 30, 2633
Executive Session Minutes of September 30, 2013

2w di I A A P e TYR




630 PM
700 PM

710 PM

T:A5MM

7:30 PM
8:00 PM

:15PM

245 PM

9:10 PM

BOARD OF SELECTMEN MEETING
MONDAY, OCTOBER 21, 2013
TOWN OFFICES (ROCM 103)

37 SHATTUCK ST. LITTLETON, MA 01460

PROPOSED AGENDA
1. Executive Session — Strategy with Respect to Litigation
2. Organization / Pledge of Allegiance / Read Mail

3. Input/ Updates
A. Public Input
B. Members® Updates

4, Requests
A. Highway: Plowing/Sanding Private Ways — Approval of Annual List
B. Conservation Commission Appointment
C. Right of First Refusal Oak Hill Trust /Sanderson Lots 3A, 4A [MGL C.61A]}

5. November 4, 2013 Special Town Meeting Preparations
6. Fire Chief — Fire Station Update
7. Town Administrator / Ass’t TA for Finance & Budget
A. Adopt Financial Policy Amendments
B. Staffing Vacancy Review, Promotion; Police Sergeant

C. LaborCounsel

8. Board of Selectmen
A. Review of Selectmen’s Regulations and Policies

9. Other Business

A. Consent Agenda:
B. Minutes Approval

MEETING ADJOURN




POSTED OCTOBER 30, 2013 @ 2:44pm by LA

- BOARD OF SELECTMEN
AGENDA
Tuesday, November 5, 2013

7:00pm
Town Hall Meeting Room

Marie Sobalvarre (Chair), Lucy B. Wallace, Ronald V. Ricci, Stuart Sklar, Leo F. Blair
1} Call Meeting to Order — Marie Sobalvarro
2) Approve minutes of October 1, 2013 and October 15, 2013
3) Public Hearing - Petition for Gas Main — Old Littletonr Road/National Grid (7:00 PM)
4) Public Hearing -Entertainment License for Chapman/Ruze 42 Willow Road (7:15 PM)
5) Chrelmsford Housing Authority - presentation regarding Great Elins Project (7:30 PM)
6) Introduction of Town Planner (7:55 PM)
73 Pubiic Communication (8:00 PA{)
8) JIBOS review for multi Board Meeting on November 14, 2013 (8:05 PM)
9) Yown Administrator Report — miscellaneons issues and discussion (8:15)
18 Action/Discussion Items:
a) Conservaiion Restriction / Reimar Hoclt
#) Discuss and appoint members to Viewshed Committce

¢) Review and accept resignations from Veteran’s Services Ageni and
Affordable Housing

11} Town Huall Project

NEXT SCHEDULED MEETING
November 12, 2013

Town Hall Meeting Room
7:00PM




BOS OPEN DISCUSSION

¢ Town Counsel RFP (Selectman Hiliman)

e Remote Participation at Meetings (Selectman Luca) (See attached)

ADJOURNMENT




#xxxPROPOSED DRAFT POLICY#****
[REVISED: Nov. 8, 2013 by R. Pontbriand]
[ALL Executive Sessions EXEMPT from Remote Participation]

DATE: September 26, 2013
TO: All Town of Ayer Boards, Commissions, Committees, and Employees
FROM: Robert A. Pontbriand, Town Administrator

SUBJECT: Town of Ayer Remote Partmpatlon Policy for all Public Meetings
{Proposed Draft)

The Attorney General’s Office has issued regulations providing direction to municipalities with
regard to remote participation at public meetings regulated by the Open Meeting Law 940 CMR
29.10 (see attached).

On (insert date), the Ayer Board of Selectmen voted as follows in accordance with 940 CMR
29.10:

To allow reméite participation in accordance with the requirements of 940 CMR
29.10, with the authorization applying to all public meetings of all Town of Ayer
Puablic Bodies in the Town of Ayer.

In addition, the Board voted on (insest date), to approve the type of technology to be used in
remote participation, as follows.

To allow remote participation by means of telephone, the Internet, satellite enabled
audio and/or videe conferencing, and/or any other technology which enable the
remote participant and all persons at the meeting location to be clearly audible to
one anoiher.

Note that the Ayer Board of _Selectmen may also revoke its approval of remote participation in
the same manner as it has approved it. The Aver Board of Selectmen will monitor remote

participation at meetings, and so instrucis each public bedy that uses remote participation
to inform the Town Adminisirater of each such remote participation, providing the details

of the remote participation, and its assessment of such use. Please contact the Town

Administrator if you have any questions about remote participation at meetings.




[PROPOSED DRAFT POLICY]

Each public body using remote participation must be aware of the requirements of remote
participation, as detailed below. Every effort should be made by the public body to avoeid the

use of remote participation at meetings when possible.

Members of a public body may participate remotely only if physical attendance is “unreasonably
difficult”, as determined by the Chair or the person acting as Chair (in the Chair’s absence) of the
meecting. Aftendance that is “onreasonably difficult” is limited to the following:

Personal illness;
Personal disability,
Emergency,
Military service; or,
Geographic distance

Gk

During a meeting at which a member(s) is remotely participating, the member who is
participating and all others present at the meeting must be clearly audible to each other; a
guorum of the public body must be physically present; and the Chair, or person acting as
Chair, must be physically present.

If the technology that is being used to allow the member(s) to remotely participate fails during
the meeting, the Chair is encouraged to suspend the meeting while the failure is being fixed. I

the failure cannot be fixed, the failure and the degarture of the remotely participating
member(s) must be noted in the meeting mmutes

The mandatory procedures for remote participation are as follows:

1. Any member(s) of a public body who wishes to remotely participate must notify the Chair as
soon as reasonably possible, and include in the notification the reason for, and facts
supporting the request.

2. When feasible, the Chair must distribute to the remote participant(s) in advance of the
meeting all materials to be used in the meeting,

3. At the start of the mee¢ting the Chair must announce the names of the members who are
remotely participating, and the reasons for their remeote participation. This information
must be recorded in the minutes of the meeting.

4. All votes taken while any member(s) is remotely participating must be by roll call vote and
recorded as such in the meeting minutes.



[PROPOSED DRAFT POLICY]

5. Town of Ayer Public Bodies CANNOT use remote participation for Executive Sessions
under any and all circumstances.

6. Any cost for and/or associated with the remote participation shall be borne by the remote
parficipant(s).

7. Failure to adhere to all of these mandatory procedures is. _a,"viblation of 940 CMR 29.10 and
the Town of Ayer’s Policy on Remote Participation at Meetings.

Yiolations:

¢ Violations of 940 CMR 29.10 and/or the Town’s Policy will result in the remote
participation meeting being deemed illégal and all actions and/or votes to be illegal (null

and void).

o Furthermore any violations of 940 CMR 29.10 are subject to investigation and
enforcement by the Attorney General which may include fines and penaliies to the

individual(s) involved: the pﬁblic body involved and/or the Town of Ayer. Such

violations may also result in an order of revocation from the Attorney General’s Office
for the remote patticipation at meetings in the Town of Ayer.

Revocation of Policy:

e The Ayer Board of Selectﬁlen reserves the right at any time to revoke the adoption of
Rémote Participation at Public Meetings Policy by a simple majority vote of the Ayer
- Board of Selectmen in a posted, Open Meeting.

Again, if you have any questions or concerns, please contact the Town Administrator.

Attachment: 940 CMR 29.10

Ce:  Attorney General of the Commonwealth of Massachusetts
Town Counsel






